
Annual Report 
2014

Building a 
stronger 
future



Mossman Mill

Racecourse  

Refinery

Yarraville Refinery

Mackay mills – Racecourse,  

Farleigh and Marian

Chelsea Sugar 

Refinery

Mackay Sugar is Australia’s second largest sugar milling company, 

with over 140 years’ experience. We are a farmer-owned company 

and have three operating milling sites in Mackay – Farleigh, Marian 

and Racecourse, and one in far north Queensland – Mossman. 

Our main office is located at Racecourse Mill, Mackay.

Mackay Sugar was formed as a co-operative in 1988, when 

five formerly independent milling co-operatives (Marian, 

Racecourse, Cattle Creek, North Eton and Farleigh mills) merged 

and acquired Pleystowe Mill from CSR Limited. As part of our 

strategy for greater efficiency, the North Eton, Cattle Creek and 

Pleystowe mills were closed in 1988, 1990 and 2009 respectively 

and their operations integrated into the remaining mills. 

The need to be flexible and to maximise our business 

opportunities led shareholders to vote in favour of converting 

Mackay Sugar Limited to an unlisted public company in July 

2008. As at 31 May 2014, we had 1073 growers supplying cane 

to our mills and 1043 shareholders holding investment shares.

Our revenue base includes raw and refined sugar, molasses 

and electricity (made from the sugar by-product – bagasse). 

From the sugar manufacturing process, we also produce mill 

mud and ash, which is distributed to our growers and applied 

to their cane paddocks as a beneficial soil conditioner. For 

more on our products see Business on pages 24 to 47.

We hold a 25 per cent interest in the Sugar Australia Joint Venture 

(SAJV), comprising Sugar Australia and New Zealand Sugar 

Company. Wilmar Sugar holds the remaining 75 per cent stake 

in these refining businesses. Products from the joint venture’s 

three refineries, located at Mackay’s Racecourse Mill, Yarraville in 

Victoria and Auckland, are marketed by Sugar Australia Limited 

and New Zealand Sugar Company. See Marketing on page 45 

for a brief summary of the performance of the SAJV refineries.

As at 31 May 2014, we employed 827 people in a variety 

of roles across our operations. This includes planning, 

procurement, information technology, human resources, 

accounting, administrative, trade, technical and processing 

roles. Approximately 315 people are employed on a 

seasonal basis to assist permanent staff with our crushing 

season (May to November) operations. During the 2013 

crushing season our total workforce was approximately 

926. See People on pages 52 to 65 for further details.

About  
Mackay Sugar
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Our values

• Safety

• Discuss, decide, support

• Respect for the individual

• Teamwork

• Ensure and accept accountability

•  Challenge, innovate and change

• Customer insight and focus

Our vision 

To be ‘the’ innovative, world-class, diversified and 

profitable sugarcane-based business in Australia 

delivering exceptional value to stakeholders.

Our strategic direction 

•   People, safety and environment 

Attract, develop and retain a skilled and motivated 

workforce, committed to industry leadership in 

safety and environmental sustainability.

• Risk management and marketing 

Secure markets and effective price management.

• Cane supply growth 

Increase the cane supply area and yield to ensure a 

consistent, low-cost supply of good quality cane.

• Operations 

Deliver a safe, efficient, cost-effective, world-class operation 

and produce quality products and services for customers.

• Stakeholder support 

Proactively engage with key stakeholders  

and the regional community in which we operate to 

ensure support of initiatives that benefit our business.

• Business development and capital structure 

Gain access to capital and diversify our income 

base to increase shareholder value

The above information and content within this report 

reflects our business as at 31 May 2014. Please visit 

our website at www.mkysugar.com.au for an up to date 

account of our Company and our business activities.

About this report
This report is an annual overview of our 

operations and financial performance results 

for the year ended 31 May 2014. 

Significant events that ocurred after the reporting period 

and prior to the printing of this report (September) are 

detailed in Events after the reporting period end date on 

page 88. Our reporting period aligns with our crushing 

season, which runs from May to November each year.

This report aims to enhance the awareness of our 

business and to provide an overview of our operations. 

It illustrates our corporate, environmental and social 

activities that support our commitment to building a 

stronger future for our business for the betterment of 

shareholders, employees and the wider community. It 

also explores the valuable relationships that we enjoy 

with shareholders, growers, employees, the community, 

government, and other industry stakeholders.

Readership and content

The primary audiences for this report are our 

growers and shareholders, although we expect 

it to be of interest to all of our stakeholders.

Subject matter contained within the report has been 

selected in line with our corporate vision and strategic plan 

and in accordance with our shareholders’ expectations. 

Unless otherwise stated, the use of the 

words ‘we, ‘us, ‘our’ and ‘the Company’ 

refers to Mackay Sugar as a whole.

Our crushing season is also referred 

to as ‘crush’ and ‘season’.

To assist you to find information easily, we have included 

an Index and Glossary of Terms on pages 113 to 115.

Feedback on this report

We would like to know what you think of this report. 

Your feedback will assist us to not only ensure that 

we improve our reporting standards but also provide 

you with the information that you, as a stakeholder, 

require. You will also find this report, previous 

reports and various other Mackay Sugar publications 

on our website at www.mkysugar.com.au.

Please provide any comments or suggestions 

about the content or design of this report to our 

Communications Manager on +61 7 4953 8543 or via 

our website at www.mkysugar.com.au (Contact us). 

Our 2012 annual report received a bronze award 

at the 2013 Australasian Reporting Awards, 

which were held in Sydney in June, 2013.
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Pictured: 
The sun rises over the patchwork 
of cane fields in Mackay.

4 Introduction



Contents

06 The year in review 
  Performance summary 07

  Chairman’s review 12

   Our Chairman provides an overview of our performance 

and highlights, our commitment to the growth of our 

Company, farm productivity and stakeholder engagement.

  Chief Executive Officer’s review 16

   Our CEO provides an account of our operational, 

diversification and marketing outcomes of the 

year, with a particular focus on our people, 

health and safety and the environment.

  Financial snapshot 20

   This section provides a brief overview 

of our financial performance for the 

year ending 31 May 2014.

24  Business 
  Our cane supply 25

   This section provides details of our cane supply 

and associated operations, production results, 

research and development involvement, cane land 

expansion, and how we engage with our growers. 

  Our milling 34

   This section provides an overview of our milling 

performance and highlights our crushing 

rates and the maintenance undertaken.

  Our cogeneration 40

   This section looks at our Racecourse 

Cogeneration Plant’s performance and 

our cogeneration efficiency projects.

  Our projects 42

   This section details our projects and our 

commitment to capture greater value through 

the utilisation of sugar by-products. 

  Our marketing 44

   This section provides a summary of our marketing 

activities and outcomes and a brief performance 

summary of SAJV’s refining operations. 

48  Environment 
  Our environmental management 49

   This section provides an overview of our 

environmental management performance 

and highlights the various environmental 

initiatives that we have in place to manage 

and mitigate our impact on the environment. 

52 People 
  Our employees 53

   This section provides details of our people and 

the various initiatives that we have in place to 

attract, develop and retain our employees.

  Our health and safety 62

   This section provides a summary of our 

approach to health and safety and the various 

programs that we have in place to ensure the 

health and wellbeing of our workforce.

66  Community 
  Our community involvement 67

   This section provides an overview of our engagement 

with the local communities in which we operate.

72  Corporate governance 
  Our Board of Directors 73

  Our management 75

  Our corporate governance practices 76

   This section details our commitment to corporate 

governance, and the various processes that we 

have in place to support our strategic direction.

82  Financials 
  Directors’ report 83

   This is a report from our Board of Directors that 

details the meetings held throughout the year, 

significant changes in the state of affairs of the 

business, events that occurred after the reporting 

period and the Company’s remuneration report.

  Concise financial report 98
   This is a complete overview of our financial 

performance for the year ending 31 May 2014.

113  Glossary and index 

Mackay Sugar Annual Report 2014Mackay Sugar Annual Report 2014 5

In
tr

od
uc

tio
n



The year in review

Performance summary  07

Chairman’s review  12

Chief Executive Officer’s review 16

Financial snapshot 20

Pictured: 
Cane billets fall from the harvester 
into the haul out vehicle.

The year in review6



T
h

e 
ye

a
r 

in
 r

ev
ie

w

Performance summary 
for the year ended 31 May 2014

Our commitment to building a stronger future is evident in our performance 
results for the year ending May 2014. It was a challenging year, but we still 
managed to reach many of the goals that we set out to achieve. Further 
details of our outcomes can be found in each section below. 

Five-year summary (operational and financial highlights)

31 May 

2014

31 May 

2013

31 May 

2012

31 May 

2011

31 May 

2010

Production

Tonnes cane milled  5,648,839*  6,125,002  4,162,422  4,555,765  5,289,031 

Tonnes sugar produced (IPS)  824,631  888,491  558,180  605,175  797,315 

Tonnes of molasses  180,359  184,767  131,619  133,978  167,003 

MSL total average sugar price $410.70 $441.01 $463.20 $435.20 $465.62

Financial ($’000)

Operating revenue  430,110  406,689  296,997  315,217  400,818 

Gross profit  179,859  181,856  125,670  135,366  160,361 

Net interest expense  11,830  8,078  6,317  4,210  3,809 

Net profit after tax  5,164  16,311  (12,520)  502  44,279 

Net operating cash flow  31,437  16,390  10,848  119  79,221 

Total assets  554,175  562,683  434,767  414,299  402,592 

Total liabilities  280,594  283,702  210,954  183,379  143,642 

Net assets / Total equity  273,581  278,981  223,813  230,920  258,950 

Capital expenditure  31,155  54,540  56,255  30,890  31,604 

* Includes 45,256t of cane crushed at Mossman Mill as at 31 May 2014. Mossman Mill commenced its 2014 crushing season on 12 May 2014.

Highlights of the year

• Lost time injury total of eight (2013: 20). 

See page 17 for further details.

• A total of 223 ha and 249 ha of new land committed to cane 

production in the Mackay and Mossman regions respectively 

(2013: 803 ha and 571 ha). See page 27 for further details.

• Conducted significant logistics and factory upgrade 

at Mossman Mill. See page 37 for further details

• Completed construction and commissioning of the 

Cogeneration Efficiency Project and installation 

of new bagasse handling facilities at Farleigh and 

Marian. See page 41 for further details.

• Undertook detailed engineering and costing of Farleigh 

Mill’s No4 Boiler Upgrade and completed a project 

feasibility study. See page 42 for further details.

• Established Queensland Commodity Services Pty 

Ltd (QCS). See page 12 for further details.

• Acquired 2.6 million ‘M’ Class Sugar Terminals 

Limited (STL) shares, which lifted our shareholding 

to more than 25 per cent of the issued ‘M’ Class 

shares in STL. See page 13 for further details.

• Negotiated a marketing agreement with Copersucar 

SA for marketing and profit sharing on our economic 

interest sugar of approximately 150,000t per 

season. See page 45 for further details.

• Conducted community engagement process regarding 

Tablelands cane transportation to the Mossman 

Mill and developed and implemented an action plan 

(Tablelands Cane Transport Action Plan) to address 

community concerns associated with the transportation 

activity. See page 17 for further details.
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Performance against targets

Business

Our cane supply

Targets 2013/14 Outcomes Details Targets 2014/15

Improve customer service and 

communication with all stakeholders.

P 26, 29-30 Improve customer service and 

communication with all stakeholders.

Maintain train separation improvement 

initiatives in Mackay.

Implement refinements to Mackay’s bin 

delivery and harvest strategy, achieving 

85% on-time and 85% in-full deliveries.

Implement new Advantage Tonnes 

Scheme in Mackay.

Improve on derailments performance, 

achieving 1:14,000t of cane delivered.

Implement new hub and spoke road 

cane transport model in Mossman.

Participate in joint industry sugar value chain project.

Improve bin delivery service to harvesting sector. P 26

Increase area under cane. P 27

Implement ‘Focused Improvement’ 

initiative through the Operational 

Excellence (OE) Program.
 

P 26

Finalise logistics requirements for transport 

of Tablelands cane to Mossman Mill.

P 27, 39

Our milling

Targets 2013/14 Outcomes Details Targets 2014/15

Achieve 250,000t and 30,000t of cane crushed 

per week in Mackay and Mossman respectively.

P 34 Achieve average of 238,000t of cane crushed 

per week in Mackay and 43,000t in Mossman.

Achieve combined average plant 

availability target of >88%.

Achieve Technical Efficiency target of >95.47 TI and 

101.5 COW in Mackay and Mossman respectively.

Focus on work team vision and clarification of 

roles to embed problem solving and continuous 

improvement across factory operations.

Achieve plant availability target 

of >90% across all mills.

P 34-37

Achieve Technical Efficiency target of 

>96.05 Technical Index (TI) and >101.5 

Co-efficient of Work (COW) in Mackay 

and Mossman respectively.

 

P 34-37

Implement ‘Focused Improvement’ 

initiative through the OE Program.

P 39

Performance summary (cont’d)
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Business

Our cogeneration

Targets 2013/14 Outcomes Details Targets 2014/15

Commission Racecourse Cogeneration 

Plant in crushing mode by July 2013.

P 40 Conduct final performance tests in mid-July 

2014 to confirm heat rate and plant output on 

both coal and bagasse, following repairs.

Increase the performance of the Racecourse 

Cogeneration Plant in crushing mode.

Install replacement air heater in the 

2014/15 maintenance season.

Lobby for the retention of the Renewable 

Energy Target (RET) Scheme.

Our projects

Targets 2013/14 Outcomes Details Targets 2014/15

Commission Cogeneration Efficiency 

Projects by July 2013.

P 41 Construct and commission the Farleigh 

Mill No4 Boiler Upgrade.

Complete and commission the molasses 

bladder at Mackay Port.

Continue pre-feasibility studies into diversification 

products with prospective technology partners.

Complete the Central Sugar Group 30-year plan.

Complete Queensland Sustainable Aviation 

Fuel Initiative – 2 (QSAFI-2) study.

P 43

Complete Farleigh boiler upgrade study. P 42

Undertake Pentland Study and identify 

further energy efficiency projects.

P 43

Commission new molasses export facility 

at Mackay bulk sugar terminal.

P 46

Our marketing

Targets 2013/14 Outcomes Details Targets 2014/15

Renegotiate Sugar Australia raw sugar 

supply contract for the 2014 season.

P 45 Enhance returns from sugar pricing via QCS 

active hedge management strategy.

Secure long-term marketing arrangements for 

Mackay Sugar and our supplying growers.

Implement new Grower Long Term Banded 

Pricing online portal and agreement.

Achieve further growth in domestic 

molasses sales via Graincorp Liquid Feeds 

(previously Champion Liquid Feeds).

Renegotiate current Raw Sugar Supply 

Agreement with Queensland Sugar 

Limited (QSL) to gain access to Mackay 

Sugar’s Miller Economic Interest share 

of sugar for export marketing.

P 45

Improve domestic sales to 

Champion Liquid Feeds. 

P 46

Integrate Tablelands cane growers 

onto Long Term Banded (LTB) Pricing 

platform for 2014 season and beyond.

P 46

Implement new sugar price risk management 

program, Kiodex Risk Workbench.

P 45

Implement new marketing company - 

Queensland Commodity Services Pty Ltd (QCS).  

P 45

 Ongoing Exceeded  Achieved  Almost achieved  Partially achieved  Not achieved
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Environment

Our environmental management

Targets 2013/14 Outcomes Details Targets 2014/15

Complete and commission Marian 

bagasse storage pad.

P 51 Finalise Farleigh Mill’s Environmental 

Evaluation and conduct works to achieve 

emission reduction within licence limits.

Maintain compliance with 

Mossman Mill Transitional 

Environmental Program (TEP).

Nil environmental incidents with 

cause for formal breach.

Continue integration of Environmental 

Management System (EMS) at Mossman Mill.

P 50

Commence an Environmental 

Evaluation for Farleigh Mill.

P 50

Commission Marian Cogeneration 

Efficiency Project.

P 50

People

Our employees

Targets 2013/14 Outcomes Details Targets 2014/15

Continue implementation of Employee 

Engagement Strategy. 

P 54 Conduct Employee Engagement Survey 

in August and September 2014.

Implement role clarification process 

for all salaried personnel.

Introduce Employee Profile videos to 

showcase ‘real’ employees ‘on-the-job’. 

Conduct 360 degree reviews for 

the second level of the business 

(down to Business Unit Manager 

level) as well as Executive level.

Conduct review of the Company’s 

Salaried Workforce Incentive Plan.

Stage Mackay Sugar Family Fun Day 

in Mackay and Mossman in December 

2014 and February 2015 respectively.

Embed structured process for setting 

Key Performance Indicators (KPIs).

P 57

Conduct 360 degree review for second level 

of Company in addition to Executive level.

P 57

Our health and safety

Targets 2013/14 Outcomes Details Targets 2014/15

Maintain a Safety Index score of at least 1.00. P 62 Maintain a safety index 

score of at least 1.00.

Reduce Lost Time Injury Frequency Rate.

Implement Mackay Sugar 

online induction.

Continue integration of Mackay Sugar Safety 

Management System into Mossman Mill.

P 62

Implement TrackSafe II into rail traffic office. P 63

Performance summary (cont’d)
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Community

Our community involvement

Targets 2013/14 Outcomes Details Targets 2014/15

Engage with Mt Molloy and Julatten residents 

to plan for safe and efficient transportation of 

Tablelands cane to Mossman Mill in a manner 

that reduces impact on their communities.

P 68 Form Tablelands Cane Transport 

Community Reference Group. 

Conduct Tablelands Cane 

Transport Action Plan survey.

Enhance corporate website and 

introduce social media applications.

Launch new cane train safety 

advertising campaign.

Introduce Community Update to Mossman region. P 68

Stage 2013 Classical in the 

Cane Fields in July 2013.

P 68

Introduce new cane train safety 

awareness campaign. 

P 70

 Ongoing Exceeded  Achieved  Almost achieved  Partially achieved  Not achieved
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Chairman’s  
review
Despite the challenges faced throughout the 
year, we remained committed to building 
a stronger future for our Company and to 
deliver greater value for our shareholders.
The Company posted a net profit before tax of $5.2 million last 

financial year, which was down from the $16.3 million in 2013. 

The decrease in profit was the result of two factors – a decline in 

sugar production and lower sugar prices. However, revenue from 

our renewable energy increased significantly with electricity sales 

rising by $12.7 million on last year’s result to $25.4 million. This 

was due to the operation of the Racecourse Cogeneration Plant – 

and a sound achievement for the plant’s first full year of operation.

Developing our own channel 
to the export market

As foreshadowed in our previous report, we established 

QCS during the year – primarily to enhance our price risk 

management and develop in-house expertise to more actively 

price the sugar we produce. QCS was also formed as a 

‘fall-back’, should anything change in the industry export 

marketing through Queensland Sugar Limited (QSL). 

QCS took up the opportunity to market our Millers’ economic 

interest sugar (150,000t per season) and entered into an 

agreement with Copersucar – the world’s largest marketer of 

sugar. This will afford us a premium over the returns from QSL 

and access to ICE Futures Sugar #11 (ICE#11) market information, 

which will aid QCS in its price risk management objective. 

In April 2014, Wilmar Sugar gave notice that it will withdraw 

from its marketing arrangement with QSL, effective from the 

2017 season. This will significantly change the landscape 

for QSL and validates the groundwork that we have put into 

the establishment of QCS and our alliance with Copersucar. 

Our priority now is to retain the strengths of QSL and we will 

continue to work with them, the other mill suppliers, and growers 

to develop a suitable strategy that can be put in place by the 

2017 season. See Business on page 45 for further details. 

Raw sugar supply dispute

In September 2013, the Supreme Court of Queensland ruled 

in favour of Sugar Australia in the appeal regarding the 2010 

season raw sugar supply dispute between our Company and 

Sugar Australia Pty Ltd. We were successful in our application 

for leave to appeal but were not successful as to the merits of 

the claim. Sugar Australia’s claim against our Company was for 

$3.15 million (excluding legal costs and interest awarded by the 

Pictured: 
Chairman Andrew Cappello
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court) for the additional costs which Sugar Australia incurred 

in sourcing alternative raw sugar because of the non-supply by 

our Company. As the proceeds from the sales of raw sugar to 

Sugar Australia are shared with our Mackay supplying growers, 

the cost of the claim was allocated to our Mackay sugar revenue 

pools. This was formally disputed by Canegrowers Mackay and 

following negotiations with the Bargaining Agents, an agreement 

was reached to share the claim (on a 50-50 basis) between our 

Company and our Mackay growers, with the grower’s share 

deducted from all grower payments for the 2013 season.

Protecting our access to the sugar terminals 

As new entrants into the Australian milling sector seek to maximise 

their investment and leverage the assets they have purchased 

for their global sugar portfolios, we anticipate that they will target 

the bulk sugar terminals. These assets, which are held under 

lease by Sugar Terminals Limited (STL) and operated by QSL on 

a five-year lease, afford the industry competitive fobbing cost and 

storage capability to maximise the returns from our export sugar. 

During the year, we entered into an agreement to acquire 2.6 

million ‘M’ Class STL shares from Bundaberg Sugar at $0.85 per 

share ($2.2 million), with the transaction lifting our shareholding to 

more than 25 per cent of the issued ‘M’ Class shares in STL. This 

shareholding position now allows us to influence certain decisions 

by STL members - such as, changes to the STL Constitution or 

a decision to dispose of material assets which requires a 75 per 

cent vote by both ‘M’ and ‘G’ Class shares. Our investment in a 

25 per cent stake in the bulk sugar terminal assets delivers the 

Company greater security to access the sugar export market 

in the future. See Business on page 45 for further details. 

Proactively engaging with our stakeholders

We continued to focus on our stakeholder relationships throughout 

the year. We enhanced communications with our growers, 

shareholders and the communities in which we operate. 

Growers and shareholders

In September 2013, we initiated a consultative forum program 

in Mackay. The Mackay Consultative Group comprises 

25 shareholder representatives from across our supply 

region, our Board members and the Executive team. Three 

Consultative Group forums were held during the year 

with various topical issues explored by participants. The 

consultative forums provide us with a greater knowledge of 

grower issues, concerns and expectations of the business. 

In addition to our Mackay Consultative Group meetings, we 

held a series of shed meetings across the Mackay supply 

region in early 2014. We used a different format to previous 

shed meetings, with smaller groups attending the 12 meetings, 

which were held over two days. The meetings included an 

update on operational matters and discussion about the 

various issues experienced within the grower community. 

We also held two group meetings with our Mossman 

growers and our Tablelands growers to discuss various 

matters relating to Mossman Mill and the new cane supply 

and processing arrangements for the 2014 season, 

which involves additional cane from the Tablelands.

We completed the upgrade of our grower website in May 

2014, with the new site launched at the commencement of 

the 2014 season. The new-look website boasts a modern 

and user-friendly format that contains useful information and 

farm tools. See Business on page 30 for further details.

Communities

Throughout the year we continued to support our local 

communities through our Community Support Program, 

despite the financial constraints within the business. Over the 

past 12 months we provided $53,000 in sponsorships and 

donations to 26 local schools and not-for-profit community 

organisations. With our support these groups were able to 

continue to deliver great outcomes for our local communities. 

See Community on page 67 for further details. 

Industry and government 

During the year, we commenced work with regional sugar 

industry representatives to develop a ‘Mackay-Isaac-Whitsunday 

Region 30-Year Sugar Plan’. The Plan will inform local, state and 

federal governments of our industry’s future needs regarding 

transport infrastructure, land mapping and planning, industry 

expansion, employment, electricity and water, technology, and 

innovation. This is a valuable process for us to be involved 

in as it will enable us to influence policies associated with 

our industry at the state and federal government level.

We acknowledge the need for detailed planning of the future road 

infrastructure for the Mackay region and actively participated in 

the year’s Ring Road Planning Study to ensure the best outcome 

for all stakeholders and the Mackay community. During the course 

of our involvement with the study, various alignment options were 

proposed. We provided feedback as to the suitability of those 

alignments and the potential impacts that they would have on our 

sugar milling operations - in particular around the Racecourse 

Mill site. While we continue to support the Ring Road concept, 

we have expressed strong reservations as to the suitability 

of the proposed alignment. We will continue to work with the 

Department of Transport and Main Roads, Mackay Regional 

Council and other stakeholders as part of the consultative process 

with a view to achieve a preferred route that meets the needs of 

all stakeholders. See Business on page 30 for further details.
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Supporting research and development

The Sugar Research Australia (SRA) legislation was passed on 28 

June 2013, allowing for the formation of SRA. This has established 

a platform to manage research and development (R&D) across 

the entire Australian sugar industry. Together with SRA, we 

commenced seven new R&D projects during the year with a focus 

to improve agronomy, milling technology and cane rail operations. 

We were actively involved in the steering committee that oversaw 

the Red Witchweed case in July and August 2013. While very 

disruptive for the four growers (and one grazier) who had been 

placed under operational restrictions, a concerted effort was 

made to identify a way that the growers could still harvest 

their crop while meeting the necessary biosecurity controls.

Yellow Canopy Syndrome (YCS) was also identified in the 

Mackay region during the year, through the field monitoring 

activities conducted by Mackay Area Productivity Services 

(MAPS). MAPS and SRA continue to monitor this situation 

in the Mackay district with the industry funding a significant 

research project through SRA to seek a resolution to manage 

the impact of YCS. See Business on page 28 for further details.

Gaining recognition for business excellence

In July 2013, our Company was inducted into the prestigious 

Queensland Business Leaders Hall of Fame in recognition 

of our ‘contribution to the state’s reputation and economy’. 

The achievement showcased our Company’s resilient and 

cohesive approach to agribusiness. The Hall of Fame display 

resides within the State Library of Queensland. A digital story 

collection is available online at www.halloffame.slq.qld.gov.au.

2013 AGM results and Board changes

The Company’s Annual General Meeting (AGM) for the 

year ending May 2013 was held on 30 October 2013. 

Approximately 500 shareholders attended the meeting. 

Shareholders in attendance at the meeting were required to vote 

on a Notice of Motion ‘to investigate the possibility of floating 100 

per cent of the Company on the Australian Securities Exchange’. 

However, the vote was not carried. An overwhelming majority of 

shareholders voted against the motion, which confirmed to the 

Board that our growers want to maintain control of their Company.

The election of directors was also announced at the 

meeting, with Lawrence Bugeja, a third generation cane 

farmer, elected as a Grower Director for a three-year term. 

I too was reappointed as a Grower Director. Lawrence 

replaced outgoing Grower Director Rex Stroppiana who 

had served on the Mackay Sugar Board for nine years. 

Non-Grower Director Andrew Amer retired with effect on 

21 May 2014 after 11 years of service on the Board.

I thank both Rex and Andrew for their contribution to the 

growth of the business and for their diligence in providing 

oversight in the corporate governance framework.

Outlook

In the year ahead, we will be looking for an improved operational 

performance from our cane rail and factory operations. Should 

financial conditions permit, we will seek opportunities to 

reinvest in our core milling assets to complement the efforts 

of our workforce in raising our operational performance. 

We will closely monitor the changing marketing environment 

and strengthen our marketing business, QCS. We will return 

Mossman Mill to its former throughput capacity, with over 1.2Mt 

of cane expected to be processed during the 2014 season.

We will focus on improving farm productivity within our Mackay 

supply region as part of a joint campaign involving MAPS 

and Canegrowers Mackay. We will also remain committed 

to cane expansion. We will provide various grower support 

schemes that incentivise our growers to develop more land 

under cane and we will continue to work with Racecourse 

Projects to identify additional cane land opportunities. 

Stakeholder relations will also remain a priority in the coming 

year, with a specific focus on community consultation 

concerning our Tablelands cane transportation. 
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Chairman
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Pictured: 
Steam flows from the stacks at Racecourse Mill. Revenue 
from our renewable energy increased significantly 
during the year. This was due to the operation of the 
Racecourse Cogeneration Plant – and an outstanding 
achievement for the plant’s first full year of operation.

Mackay Sugar Annual Report 2014 15

T
h

e 
ye

a
r 

in
 r

ev
ie

w



Chief Executive 
Officer’s review
We endured a difficult year. World market 
sugar prices were low, off the back of 
the third consecutive global surplus. 
This coincided with a poor crop in the 
Mackay area. Despite this, through 
a strong focus on cost control, we 
managed to generate a modest profit 
and continue to position the business for 
the changes in a deregulating industry.
Our Mackay crop performance was disappointing, with our 

factories processing 5 million tonnes (Mt) of cane from a harvested 

area of 69.867 hectares (ha) (2012 season: 5.6Mt 69,686 ha). 

This resulted in an average yield of 71.8 tonnes per hectare (t/

ha), which was 8.8t/ha below the 2012 season result of 80.6t/ha. 

Pleasingly, Mossman Mill’s crop performance improved on the 

2012 season, with 587,295 tonnes (t) of cane processed for the 

season (2012 season: 508,867t). Drier conditions throughout 

the season saw the district estimate cut 2 per cent above 

forecast. Mossman Mill’s cane supply area grew by over 400 

ha to a total of 7,580 ha harvested (2012 season: 7,107 ha) 

and average yields improved by 6 t/ha to reach 77t/ha (2012 

season: 71.6t/ha). See Business on page 26 for further details.

Sugar prices for the season were the lowest they had 

been since 2008 and significantly lower than the 2012 

season. The average price achieved was A$410.70 per IPS 

tonne. See Business on page 44 for further details.

Faced with a diminished budget to maintain rolling stock, we 

implemented a new extended harvesting strategy. The objective 

was to get a greater utilisation from our locos and bins and 

improve on the level of service to our growers. However, the extent 

of the change was underestimated, and it was 12 weeks before 

bin delivery service was at an acceptable performance. By the 

time the cane supply operations were settling down, there were 

recurrences of significant factory stops, which limited the crushing 

operation. The reliability of the factories for the crushing season 

was poor by historical standards. The analysis reflects that 60 

per cent of these stops were attributable to mechanical failure 

of which stops due to the Farleigh Mill boilers were the biggest 

contributor. See Business on pages 34 to 39 for further details.

Pictured: 
Quinton Hildebrand 
Chief Executive Officer
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Pictured: 
We conducted a major upgrade on the boilers at our Mossman 

Mill (pictured) during the 2013/14 maintenance season, in 

preparation for the 2014 season’s estimated 1.2Mt crop – more 

than double the amount crushed in the 2013 season.
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Improving our safety performance

We delivered an improved safety performance in the year. 

Our Lost Time Injury Frequency Rate (LTIFR) had a substantial 

decrease due to a significant decline in Lost Time Injuries 

(LTIs). Our total number of LTIs for the year was eight (2013: 

20). We ended the year achieving an LTIFR of 5.40, more than 

a 50 per cent reduction from the previous year’s figure of 

11.94. An improved approach to safety across the business, 

particularly on-the-job observations and the roll-out of a 

new rail operating protocol has assisted us in achieving this 

pleasing outcome. See People on page 62 for further details.

Preparing for growth in Mossman

Throughout the year, we prepared our Mossman Mill for the 

2014 crushing season, with the mill set to more than double 

its 2013 season throughput, to process approximately 1.2Mt 

of cane in the 2014 season. This involved the recruitment of 

key personnel for an additional shift. We spent $5 million on 

Mossman Mill to improve the reliability of the factory for continuous 

crushing. This included work on the John Thompson boiler, the 

replacement of the mill’s dust collector and overhead cranes 

and the implementation of a new cane transport system. We 

negotiated amendments to the Cane Supply Agreement with 

the Mossman Canegrowers and the Australian Cane Farmer’s 

Association (ACFA) Bargaining Agents to accommodate the larger 

crop and longer season length through the contracting of the 

Tablelands cane. See Business on page 37 for further details.

Meeting stakeholder expectations

In response to community concerns associated with the 

transportation of Tablelands cane to Mossman Mill, we conducted 

a number of meetings with Julatten and Mt Molloy community 

members to explain the cane transportation activity and gain 

an understanding of their concerns. Community Planning 

Workshops followed these initial meetings, and through the 

workshops and our liaison with Mareeba and Douglas shire 

councils, Queensland Police, the Department of Transport 

and Main Roads and our transport supplier, Qube Logistics, 

we developed an action plan to ensure the transportation is 

conducted in a safe and responsible manner. See Business 

on page 29 or Community on page 68 for further details.

Meeting our environmental commitments 

We continue to focus on environmental improvements within 

our operations. During the year, we conducted stack emission 

tests at our mills and due to particulate results outside of 

our licence limits, Mossman Mill entered into a voluntary 

Transitional Environmental Program (TEP), with measured 

commitments to achieve reduced emissions by late 2016. 

Farleigh Mill also commenced an Environmental Evaluation to 

investigate project works to reduce emission levels. Pleasingly, 

testing performed at Marian Mill indicated a reduction in the 

mill’s stack emission levels; a result of the various works 

associated with the Cogeneration Efficiency Project, which was 

completed well ahead of committed TEP timeframes (October 

2015). See Environment on page 50 for further details.
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Building on our cogeneration capability

In its first full year of operation, the Racecourse Cogeneration 

Plant’s annual power generation increased from 42 gigawatt 

hours (GWh) to 175 GWh. Power export to Ergon Energy (the 

excess power left over after internal uses) also increased from 4 

GWh to 118 GWh, with 87 per cent of the power exported being 

renewable energy. The plant’s performance was influenced by 

a variety of issues including a feedwater motor replacement; a 

warranty replacement of turbine bearings, which were damaged 

in the 2012 commissioning period; warranty work on the 

turbine rotor, as a result of the 2012 commissioning issues, and 

warranty repairs to the air heater. Electricity generation through 

the cogeneration assets fell short of budgetary expectations 

of 219 GWh, with the actual output reaching 175 GWh. 

Marian Mill’s boiler, which was upgraded as part of the 

Cogeneration Efficiency Project, performed well in its first 

season. It now has the capability to operate one milling train on 

one boiler, making this a much more bagasse efficient mode of 

operation for the factory. Whilst the Marian Cogeneration Efficiency 

Project achieved its objective of producing more bagasse for 

the Racecourse Cogeneration Plant, bagasse availability for 

the financial year was lower than expected as a result of the 

reduced crop and the mills’ consumption of bagasse during poor 

operational periods. This resulted in a need to operate on coal 

for approximately six weeks from early May 2014. This extended 

period of coal consumption resulted in increased fuel and carbon 

tax liability costs, while foregoing the opportunity to increase 

revenue from the generation of more Large-scale Generation 

Certificates (LGCs). See Business on page 40 for further details.

Lobbying for the retention of the 
Renewable Energy Target 

A co-ordinated effort is being conducted through the Australian 

Sugar Milling Council (ASMC) to actively lobby for the retention of 

the Renewable Energy Target (RET), which was still under review 

at the end of the reporting period. While the initial discussions of 

this review suggested the government may seek to reduce the RET 

to a ‘real 20 per cent’, it later became apparent that an abolition 

of the RET was possible. We have a Power Purchase Agreement 

(PPA) in place with Ergon Energy which expires in 2019. This 

PPA is reliant on the RET legislation being in place through to 

2019, and thereafter we would be subject to the prevailing market 

prices which will also be influenced by the existence of the RET. 

We made a submission to the RET Review Panel in May 2014 

and with the ASMC and other milling companies, will continue 

to lobby for the retention of the RET. The RET Review Panel will 

submit their final recommendations by the end of August 2014.

Outlook

We will continue our focus on safety, operations and 

stakeholder engagement in the coming year, with the aim 

of realising a further reduction in our LTIFR, improving our 

factory and cane supply logistics performance and enhancing 

the partnerships with our supplying growers. To assist us in 

realising these objectives and indeed our Company vision, 

we restructured our organisation’s leadership and flattened 

the reporting lines in May 2014, subsequent to the resignation 

of the General Manager Operations in early May 2014. 

Planning will continue for the Farleigh Boiler Project to address 

the reliability concerns associated with the 30-year-old boiler. 

We will also work with the millers and growers in the industry to 

develop a competitive access to the world market for our export 

sugar, leveraging off the strengths of QSL and global alliances. 
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Pictured:  
An empty cane train en route to a 

siding in Mackay’s Pioneer Valley.
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Financial 
snapshot
The year has delivered a reasonable 
financial performance for the Company 
despite unfavourable weather and growing 
conditions that resulted in a reduced 
crop. The results are largely driven by the 
reduction in sugar revenue due to lower 
production and raw sugar prices, offset by a 
significant increase in cogeneration income.

Significant changes during the year 
which affected the financial accounts

During the financial year, QCS and Mackay Commodity Services 

Pty Ltd (MCS) commenced operations. Both companies are 

wholly owned subsidiaries of Mackay Sugar Limited, which 

means that the Mackay Sugar accounts must be consolidated 

to incorporate the operations and trading activities of QCS and 

MCS. The discussion of the financial statements set out below 

is in relation to the consolidated financial accounts and therefore 

includes the financial operations of Mackay Sugar, QCS and MCS.

Income statement

Our net profit before income tax for the year ended 31 May 

2014 was $5.2 million; which represents an $11.1 million 

reduction on the $16.3 million profit in the 2013 financial year.

The 2013 season crop of 5.649Mt was down 7.8 per cent on 

the 2012 season crop (6.125Mt). The decrease in cane tonnages 

was offset by an increase in the sugar content in the crop, which 

resulted in an overall decrease of 7.2 per cent in sugar production. 

The average sugar price decreased in the financial year to $410.70 

per tonne (/t) IPS sugar compared with the 2012 season price of 

$441.01/t IPS sugar. The net effect of the lower sugar production, 

combined with the $30.31/t decrease in the sugar price, resulted 

in a decrease of $14.45 million in total sugar revenue - after 

accounting for deferred sugar income of $24.91 million in relation 

to sugar stock on hand at the end of the previous financial year.

Molasses production for the 2013 season decreased by 2.4 per 

cent as a result of the lower crop tonnage, which was offset 

by an increase in the molasses yield compared to the 2012 

season. The molasses price for the 2013 season increased 

by 6.2 per cent. The net effect was an increase in molasses 

revenue of $1.4 million compared to the previous year.

Electricity sales increased by $12.7 million on the previous 

financial year to $25.4 million. This was due to the operation 

of the Racecourse Cogeneration Plant for the full year.

Pictured:  
A harvester cuts cane on 
a Mackay cane field.
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Finished goods inventories decreased by $30 million, 

primarily due to there being no sugar stock held at the 

end of the financial year, compared to $30.1 million being 

held at the end of the previous financial year. This arose 

due to the change in timing for the raw sugar payments 

under the supply contract with Sugar Australia Pty Ltd.

The net effect of the combined revenue items resulted in 

a decrease in gross profit of $2 million (or 1.1 per cent) for 

2014, compared to the 2013 financial year. Revenue from 

non-operating activities in 2014 was made up of profit on the 

disposal of property, and plant and equipment of $0.3 million.

Controllable maintenance and operating expenses for the 

2014 financial year was $104.9 million compared to $99.9 

million incurred in the previous year. The $5 million increase 

was primarily due to additional Cogeneration Plant operating 

costs of $3.7 million and additional molasses freight costs 

of $0.8 million. Administration expenses decreased from 

$50.1 million in the 2013 financial year to $42.3 million in 2014 

financial year. The $7.8 million reduction was mainly due to the 

savings from the employee redundancy program in the current 

financial year. In addition, the previous year had included the 

employee bonuses of $2.0 million, employee redundancy 

costs of $1.3 million and stamp duty of $1.5 million.

Distribution and marketing expenses increased by $5.8 million 

to $10.3 million compared to the previous financial year. 

The increase was mainly due to the settlement of the legal 

claim in relation to the 2010 season sugar contracts of $3.9 

million, an increase in terminal storage costs of $1 million and 

establishment costs and additional salaries in relation to QCS.

The profit from equity accounted investments of $12.2 

million represents the Company’s share of profit in the Sugar 

Australia and New Zealand Sugar refinery investments. 

This decreased by $0.2 million compared to the previous 

year as a result of tighter sales margins offset partly by 

a decrease in refining manufacturing expenses.

Finance costs increased by $3.8 million on the previous year as 

a result of increased funding requirements, primarily associated 

with the financing of the Racecourse Cogeneration Plant.

Depreciation increased by $3 million to $16.6 million 

for the 2014 financial year, largely attributable to 

the new Racecourse Cogeneration Plant.

Other expenses decreased by $1 million on the previous year to 

$0.5 million for the 2014 financial year. The decrease was mainly 

due to a decrease in capital working expenses of $0.9 million.

Statement of financial position

Our total equity decreased by $5.4 million on the previous 

year to $273.6 million as at 31 May 2014. This was due to 

the profit for the year of $5.2 million, offset by a decrease 

in reserves of $6.3 million and the payment of dividends to 

shareholders of $4.3 million. The reserve movements reflect a 

decrease in the hedge reserve of $8.3 million and an increase 

in the foreign currency translation reserve of $2 million.

The hedge reserve states the valuation of the Group’s 

hedging positions as at the year-end date. It is an 

accounting requirement that the sugar pricing, foreign 

exchange forward contracts and interest rate hedging 

contracts be valued at the end of the financial year.

The foreign currency translation reserve reflects the effect of the 

movement in exchange rates on the value of our investments in 

foreign associated companies (New Zealand Sugar Company).

Net debt increased by $16.6 million to $172.9 million, primarily 

to fund the completion of the construction of the Racecourse 

Cogeneration Plant and the Marian Steam Efficiency Project. 

This comprised bank loans of $108.2 million, other loans of $3.3 

million, fixed-rate medium-term unsecured notes of $50 million, 

interest bearing deposits of $0.6 million and selected-term 

unsecured notes of $33 million - offset by cash of $22.2 million. 

Receivables decreased by $3.5 million to $28.5 million, mainly due 

to seasonal timing factors associated with the sugar and molasses 

revenue receivables. Payables increased by $2.7 million to $50.4 

million, primarily due to an increase in the amount owing to 

suppliers for cane payments. Other liabilities decreased by $21.4 

million to $19.5 million, due to a reduction in deferred sugar income 

of $24.9 million and offset by additional deferred grant income of 

$3.5 million. Inventories decreased by $28.5 million, primarily as 

a result of a decrease in raw sugar finished goods stock. Other 

financial assets include Sugar Terminals Limited shares of $20.8 

million and Racecourse Projects Pty Ltd shares of $1 million.
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Cash flow statement 

Net cash flow from operating activities increased by $15.0 

million to $31.4 million. Capital expenditure decreased by 

$23.4 million to $31.2 million. This includes $9.9 million on the 

construction of the Racecourse Cogeneration Plant and the 

Marian Steam Efficiency Project, $4.7 million on the Molasses 

Bladder at the harbour, with the balance being stay-in-business 

capital. An amount of $2.2 million was expended during the 

year for the acquisition of additional Sugar Terminals Ltd 

shares and $1.0 million was required for the establishment of 

the Racecourse Projects investment. We also invested $9.8 

million into the Sugar Australia Joint Venture during the year.

Movements from financing activities were 

a combination of the following: 

• additional borrowings of $20.9 million; 

• a decrease in loans to growers of $0.2 million; 

• a decrease in interest bearing deposits of $0.7 million;

• a decrease in selected-term unsecured 

notes of $2.0 million, and

• dividends paid of $4.4 million 

As a result of the above cash movements, cash on 

hand increased by $1.6 million to $22.2 million.

Outlook

The improved crop and price forecast for the 2014 season is 

expected to improve the profitability of the Company. We will 

continue to focus on maintaining the Company’s business 

assets and manage costs in the current environment.

Financial snapshot (cont’d)

Operating revenue ($’000)

2010 400,818 

2011 315,217

2012 296,997

2013 406,689

2014  430,110

Net assets / total equity ($’000)

2010 258,950 

2011 230,920 

2012 223,813 

2013 278,981 

2014 273,581

Net operating cash flow ($’000)

2010 79,221 

2011 119 

2012 10,848 

2013 16,390

2014 31,437

The year in review22
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Pictured:  
Cane is conveyed into the 
Marian Mill for crushing.
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Pictured:  

The Intermediate Carrier transfers 

cane between No2 Mill and No3 

Mill in Farleigh Mill’s factory.
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Outcomes 
for year ended 31 May 2014
• Milled 5Mt and 587,295t of cane in Mackay and Mossman 

respectively (2012 season: 5.6Mt and 508,867t).

• Yielded an average of 71.8t/ha and 77t/

ha in Mackay and Mossman respectively 

(2012 season: 80.6t/ha and 71.6t/ha).

• Recorded 15.05 units Per Cent Recoverable 

Sugar (PRS) in Mackay (2012 season: 14.69 units) 

and 12.74 units Commercial Cane Sugar (CCS) 

in Mossman (2012 season: 12.60 units).

• A total of 223 ha and 249 ha of new land committed 

to cane production in Mackay and Mossman 

region respectively (2013: 803 ha and 571 ha).

• Implemented Rail Operations Safety 

Improvement Plan in Mackay.

• Implemented new Bin Delivery and 

Harvest Strategy in Mackay.

• Launched new grower website.

• Construct additional bin stands on the 

Tablelands and Mossman coast to support 

the change in cane road transport.

Targets  
for year ending 31 May 2015
• Improve customer service and 

communication with all stakeholders.

• Maintain train separation improvement 

initiatives in Mackay.

• Implement refinements to Mackay’s bin delivery 

and harvest strategy, achieving 85 per cent 

on-time and 85 per cent in-full deliveries.

• Implement new Advantage Tonnes Scheme in Mackay.

• Improve on derailments performance, 

achieving 1:14,000t of cane delivered.

• Implement new hub and spoke road cane 

transport model in Mossman.

• Participate in joint industry sugar value chain project.

Our cane supply
About 1,600 predominantly family owned 
and operated sugarcane farms supply 
our four mills throughout each season. 
The cane is crushed at our mills primarily 
to make sugar. However, from the sugar 
manufacturing process we create various 
other products such as electricity. 
See Business on page 40 for further 
details of how we create electricity.
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Our cane supply (cont’d)

The 2013 crop

Mackay

The 2013 season saw a total of 5Mt (2012 season: 5.6Mt) of 

cane crushed from a harvested area of 69.867 ha (2012 season: 

69,686 ha). This resulted in an average yield of 71.8t/ha, which 

was 8.8t/ha below the 2012 season crushing result of 80.6t/ha. 

The average sugar content (PRS) for the 2013 season was 15.05 

units which was an increase of 0.36 units on the 2012 season 

figure of 14.69 units. The average sugar per hectare of 10.81t was 

marginally down (1.03t) on the 2012 season figure of 11.84t/ha. 

See Business on page 35 for details of our milling performance.

Cane yield (t/ha) and 
cane crushed (t) – Mackay

2009 74.3 / 5,287,689

2010 73.3 / 4,554,944

2011 60.3 / 4,162,521

2012 80.6 / 5,616,134

2013 71.8 / 5,016,132

Mossman

Mossman Mill processed the largest crop in nine years during the 

2013 season, crushing a total of 587,295t for the season (2012 

season: 508,867t). A predominately dry season saw the district 

estimate cut 2 per cent above forecast. The Mossman Mill supply 

area grew by over 400 ha compared to the 2012 season, with a 

total area of 7,580 ha harvested (2012 season: 7,107 ha). Average 

yields improved by 6 t/ha to reach 77t/ha (2012 season: 71.6t/

ha). Mossman’s system utilises the CCS measurement to establish 

the recoverable sugar per cent in the cane. The CCS recorded in 

Mossman in the 2013 season was 12.74 (2012 season: 12.60 units). 

See Business on page 37 for details on our milling performance.

The 2014 season will see Mossman Mill return to 

continuous crushing with a crop of about 1.2Mt. An 

additional 7,500 ha of cane land from the Tablelands 

will be supplied to the Mossman Mill taking the overall 

Mossman cane supply area to approximately 15,000 ha.

Cane yield (t/ha) and 
cane crushed (t) – Mossman

2009 66.28 / 468,143

2010 75.18 / 539,568

2011 56.17 / 411,011

2012 71.60 / 508,867

2013 77 / 587,295

Enhancing our operations

The three Mackay mills are serviced by 850 kilometres 

(km) of narrow gauge rail network, with 80 km of 

rail network supporting the Mossman Mill.

In Mackay, we operate 41 cane haulage locomotives with 

a fleet of 8,100 cane bins, and, in Mossman, we operate 

double-header locomotives with a fleet of 452 bins. 

Growers deliver their cane to one of Mackay’s 500 sidings 

or Mossman’s 50 sidings to access our railway network 

that transports cane to the mills. Road transport is also 

used in areas where access to the rail line is limited. 

Mackay

Throughout the year, train separation protocols were 

significantly improved as were all risk control measures 

resulting in no forward clearance breach train collisions. 

The Traffic Office team was bolstered with four new Traffic 

Officers, who were appointed and trained during the 2013 

crush. The Operations Centre was also restructured to ensure 

a more multi-tasked and capable team that is better equipped 

to meet higher risk management protocols and improved 

service levels in bin deliveries to our growers. As part of our 

Rail Operations Safety Improvement Plan, introduced ahead 

of the 2013 season, we implemented new procedures for poor 

visibility conditions. However, with the relatively dry weather 

throughout most of the crush, they were scarcely used. Harvest 

rostering principles were also established and an on-time and 

in-full performance measurement system and database was 

established. Significant improvements in on-time deliveries 

were recorded through the course of the crushing season. 

A record year was achieved in respect of derailments 

with a ratio of 1:15,199t cane delivered. Similarly bin 

delivery errors were reduced to only 1:464.

One of the biggest challenges of the year was to roll out higher 

level train separation protocols and systems while recruiting and 

training new employees for the Operations Centre and at the same 

time implementing a new Service Delivery Improvement Program 

(Bin Delivery and Harvest Strategy). Due to prioritising within the 

cane supply operations, we were unable to achieve service delivery 

improvements until the second half of the 2013 crush and fell well 

short of our target for the year. However, our learnings from the 

first year of implementing the system, combined with the feedback 

gained from our consultation with growers and harvesters in the 

maintenance season, should lead to improvements next season. 

Furthermore, with a much reduced Field Office team we were 

unable to meet the harvest groups finish date target of 97 per cent 

within four days of rostered finishes, with 95 per cent achieved.

We also experienced difficulties to maintain targeted 

locomotive and brake van availability throughout the year. 
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Pictured:  

Driver’s Assistant Zac Williams.

With some major breakdowns, locomotive availability 

was down from the previous year to 94.6 per cent (2012 

season: 95.2 per cent). Brake van availability was 99.1 per 

cent, a 1.3 per cent improvement on the previous year.

Number of derailments and 
derailment frequency (derailments 
per 100,000t cane) – Mackay

2009 407 / 7.7

2010 374 / 8.2

2011 360 / 8.6

2012 404 / 7.2

2013  330 / 6.6

Mossman Mill does not record derailment data

Mossman

The 2013 crushing season saw the final operation of multi-lift 

cane transport and the development of a hub and spoke 

road cane delivery process. The multi-lift mode of road cane 

transport had been utilised for eight years at Mossman and 

involved trucking 24t payloads of cane to the mill. A study 

conducted in 2012 illustrated that mill efficiency gains and 

reduced transport cost could be achieved by reverting back 

to a hub and spoke model. Throughout the year we prepared 

for the implementation of this new system, to occur in May 

2014 (the commencement of the 2014 Mossman crushing 

season). This method will be utilised for all future road cane to 

Mossman Mill including the cane from the Tablelands region.

In October 2013, we awarded the five-year transport 

contract for sugarcane, sugar and molasses for the 

Mossman Mill to Qube Logistics, with the contract period 

to commence at the start of the 2014 season.

The new transport system meets the requirements of the 

Tablelands cane growers as it provides for the cane to be 

loaded into trailers using the existing on-farm pads, thereby 

reducing the infield haulage. This change in road cane 

transport is the finalisation of the cane logistics plan that was 

developed upon our acquisition of Mossman Mill in 2012.

Growing the area of land under cane

In order to increase the area under cane we continued to 

implement various grower support schemes throughout the year. 

Mackay Sugar again offered ‘Secure the Future’ - a guaranteed 

four year forward pricing scheme for any new land planted to 

cane. This scheme was fully subscribed in 2012 with growers 

making use of the full 900 ha forward priced at $500 per IPS 

tonne. However, during this year, due to significantly lower sugar 

prices, we saw a decline in interest in the scheme. A Plant Loan 

Scheme was again offered to growers for new land planted to 

cane. This loan of $2,500 per ha is interest free and repayable over 

three seasons. Mackay growers planted 223 ha and Mossman 

growers planted 249 ha with the assistance of these schemes 

in 2013. The schemes were altered by the Board in December 

2013 and offered again to growers for planting in 2014. 

The ‘Secure the Future’ scheme and Plant Loan Scheme 

have been expanded to include planting of not only new land 

but also land that is under new management but with below 

average productivity levels. The schemes for 2014 are not 
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Our cane supply (cont’d)

offered in the Mossman cane supply area as the Mossman 

Mill has sufficient cane supply following the cane supply 

agreements entered into in April 2013 with Tableland cane 

growers. These agreements resulted in an additional 7,500 

ha being supplied to Mossman for the 2014 season.

We were also actively involved in facilitating lease agreements 

between land owners and growers during the year. We continue 

to promote farm leasing, as it is a means of influencing cane 

supply growth within our Mackay cane supply area.

In late 2012, Mackay Sugar entered into a Shareholders Agreement 

with Black River Asset Management (a global alternative asset 

management firm and an independently managed subsidiary 

of international agribusiness Cargill) to create a new investment 

entity, Racecourse Projects. Mackay Sugar invested $1 million 

for a 15 per cent shareholding in Racecourse Projects. Following 

the purchase of Mackay’s largest farm in February 2013, 

Racecourse Projects took occupation of the Marwood farm on 1 

June 2013. At the same time, Racecourse Projects entered into 

an Operating Partner Agreement with a local grower to provide 

all the necessary farm management services to Racecourse 

Projects. This agreement also places the grower’s 270 ha 

family farm under the management of Racecourse Projects.

In October 2013, a sale contract for a farm of 32 ha adjacent 

to Marwood was settled and this farm was incorporated into 

Racecourse Projects’ operations. In November 2013, Racecourse 

Projects entered into a sale contract for a 1,267 ha property in 

the Blue Mountains area. The farm currently grows 120 ha of 

cane. However, Racecourse Projects plans to develop the farm 

to approximately 1,000 ha of cane. This purchase is subject to a 

number of conditions, including a property sub division and the 

achievement of water security from the Fitzroy Basin. The sale 

contract is expected to be finalised in the new financial year. 

Supporting industry research and development

Funding of both internal and external research and 

development (R&D) activities continue to be a priority for 

our Company. Through our participation in R&D, we will 

enhance the productivity within our cane supply network 

and improve technology within our operations. 

The sugar research reform initiative of the past few years 

came to fruition during the year, with the passing of the 

Sugar Research Australia (SRA) legislation on 28 June 

2013 and consequent formation of SRA. The formation of 

SRA has established a platform to manage R&D across the 

entire Australian sugar industry in the years to come.

Together with SRA, we commenced seven new R&D 

projects during the year with a focus to improve agronomy, 

milling technology and cane rail operations. 

We completed the development of the supervisor and training 

program, SOTrain, for use within the Australian sugar industry 

and a new module for TO Tools (the main load planning and 

train despatching software), which will assist in monitoring 

and improving locomotive productivity and monitoring 

compliance to safe work procedures. We are also supporting 

a new long-term project aimed at developing a real-time train 

scheduling decision support tool (RTSS). The RTSS system 

has the potential to further enhance efficiencies of our rail 

operations and assist us to make further improvements 

in our service delivery to harvesting contractors. 

Pictured:  
Supervisor Transport Operations 
- Marian Mill Steve Fisher (Fish).
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We continued to promote the participation of our staff in the 

Australian Society of Sugar Cane Technologists (ASSCT) 

and maintained our support and participation in the Mackay 

Institute of Sugar Technologists (MIST). Our staff assisted in 

conducting a MIST workshop where technologists from the 

Mackay region sugar mills collaborated on the topic of energy 

efficiency in factories. Improving energy efficiency in the Mackay 

district factories is key to the success of regional factories 

and for cogeneration operations at our Racecourse Mill.

We were actively involved in the steering committee that oversaw 

the Red Witchweed case in July and August 2013. While very 

disruptive for the four growers (and one grazier) who had been 

placed under operational restrictions, a concerted effort was made 

to identify a way that the growers could still harvest their crop 

while at the same time meet the necessary biosecurity controls. 

Yellow Canopy Syndrome (YCS) was also identified in the 

Mackay region during the year through field monitoring 

activities conducted by Mackay Area Productivity Services 

(MAPS). MAPS and SRA continue to monitor this situation 

in the Mackay region. With the support of industry funding, 

SRA is conducting a significant research project to identify 

an effective method for managing the impact of YCS. 

Several Mossman employees are members of the Far North 

Queensland Institute of Sugar Mill Engineers (FNQISME) and attend 

technical visits to mills and other industry sites on a regular basis. 

Utilising our sugar by-products 

We continue to provide mill mud and ash (by-products of 

our sugar manufacturing process) to our farmers each year. 

These beneficial soil conditioners are applied to cane fields 

to assist with the growth of a new crop. We offer a delivery 

service to our growers whereby the mill mud and ash is 

delivered to their farms and distributed on their cane fields. 

In Mackay, we delivered approximately 387,564t and 132,030t 

of mill mud and ash, respectively, to our growers during 

the 2013 season (2012 season: 325,542t and 112,080t). 

Resulting from a review of the 2012 crushing season mud 

and ash logistics, several improvements were adopted 

in Mackay’s 2013 crushing season. These included:

• a reduction of 20 per cent on the price of mud, with a new 

price listing mud quota application forms sent to growers;

• the availability of broadcast applications for replant and  

fallow blocks; and 

• grower satisfaction surveys and face to face conversations to 

build customer relations and gauge service level satisfaction.

Local macadamia nut farm operators also continued to purchase 

mud throughout the year and we continue to investigate other uses 

for our mud. 

Mossman’s mud and ash production were pleasingly below 

average for the 2013 season due to the drier weather experienced, 

with 29,807t mud and ash produced (2012 season: 28,914t). All of 

the mud and ash was utilised by growers in the coastal areas with 

both traditional spreaders and banded applicators employed.

Handling complaints

We received 180 grower complaints during the year. Nearly 70 

per cent of them were during the first half of the crush when new 

train separation protocols and a new on-time, in-full bin delivery 

system were being implemented. The majority of the complaints 

from growers related to bin deliveries and siding usage. 

We also received six community complaints in Mackay. Most 

of these related to noise from afterhours rail operations. A 

formal complaints register and review process is managed 

by the Mackay Cane Supply department. The aim of this 

register is to resolve 90 per cent of complaints within seven 

days. Once all of the new initiatives were implemented in 

the second half of the crush the team was able to resolve 

89 per cent of all complaints within seven days.

Mossman Mill manages all complaints received from growers and 

community members residing in the Mossman and Tablelands 

region. All complaints are recorded in a complaints register 

and each complaint is to be resolved within seven days. During 

the year, we received 44 community complaints, primarily 

associated with our cane and mud transport operations. We 

resolved 60 per cent of all complaints within seven days.

Addressing community concerns 
associated with cane transport

In April 2013, we announced that we had entered into an 

agreement with Tablelands Canegrowers Limited that would 

see a number of cane growers from the Atherton Tablelands 

supply approximately 700,000t of cane to Mossman 

Mill from the 2014 season, with the cane transported by 

trucks. This announcement caused considerable public 

concern within the Julatten and Mt Molloy communities, 

which are situated along the cane transport route. 

Following a challenging community consultation process 

involving representatives from the Mt Molloy and Julatten 

communities, Qube Logistics (Mossman Mill’s cane transport 

supplier), the Department of Transport and Main Roads, 

Queensland Police and local government, a Tablelands Cane 

Transport Action Plan was developed for implementation ahead 

of the 2014 Mossman crushing season. The Action Plan will 

ensure the transportation of Tablelands cane is conducted in 

a safe and responsible manner throughout each season. 

Together with Qube Logistics, we will closely monitor our cane 

transport operations throughout the 2014 crushing season 

and we will encourage community members to report any 

inappropriate activity that threatens the effectiveness of our 

Action Plan. See Community on page 68 for further details.
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Engaging growers, shareholders 
and industry representatives

We ensure our growers and shareholders are kept informed of 

our current and future activities, crushing details, and business 

performance via regular communication measures. These include:

• Company Updates – detailing announcements and 

important business outcomes and activities; 

•  text (SMS) messages and two-way radio broadcasts 

(to growers and harvest groups) - providing advice 

of harvesting matters, approximately twice daily;

•  our corporate website and secure ‘grower’ website, 

which contains personal farm and harvesting statistics;

• an interactive Grower Information Service, which is a 

dial-in service providing access to the latest updates on 

harvesting, cane payments and other general information;

• shed meetings, which include a presentation and 

discussion on crushing, operations and maintenance, 

and future activities from the Board and management; 

• face-to-face meetings with our Directors, management, 

and Cane Supply department personnel;

• Shareholder Briefing Meeting – a meeting typically held in 

April each year to review the Company’s performance

• our Annual Report, which provides an in-depth review 

of our business performance each year; and

• an Annual General Meeting, which provides our 

shareholders with the opportunity to review our 

financial performance for the year, elect the Board of 

Directors, and discuss previous and future activities.

We held a series of shed meetings across the Mackay 

supply region in early 2014. We employed a different format 

to previous shed meetings, with smaller groups attending 

the 12 meetings, which were held over two days.

Each year, we continue to focus on improving communication 

in the Cane Supply Operations Centre to ensure our harvesting 

groups are informed of operational delays or unplanned stoppages.

We completed the upgrade of our grower website in May 2014, 

with the new site launched at the commencement of the 2014 

season. The new-look website boasts a modern and user-

friendly format and contains useful information and farm tools. 

In September 2013, we initiated a consultative forum 

program in Mackay, with the Mackay Consultative Group 

comprising 25 shareholder representatives from across our 

supply region, our Board members and the Executive team. 

Three Consultative Group forums were held during the year, 

with various topical issues explored by participants. The 

consultative forums provide us with a greater knowledge of 

grower issues, concerns and expectations of the business. 

Throughout the year, we also held two group meetings 

with our Mossman growers and two group meetings 

with our Tablelands growers. The meetings covered 

various matters relating to Mossman Mill and the 2014 

season cane supply and processing agreements.

Company Updates, grower notices and annual reports  

are published on our corporate website at  

www.mkysugar.com.au (including the ‘Grower Login’ 

area). The Company Updates and notices are also 

mailed out to growers and shareholders.

In an effort to identify ways in which we can improve 

communication with our growers and shareholders, a 

Communication Survey was distributed to our growers and 

shareholders in early May 2013. A total of 507 responses were 

received. The survey gauged preferences for electronic and 

online communication, with 248 of the respondents indicating 

their preference for this form of communication. To reduce costs 

associated with distributing hard copy material and improve the 

dissemination of Company information, we will progressively 

move to electronic communication over the next two years. 

We regularly engage with various local industry 

stakeholders to enhance our industry partnerships 

and community facilities and prevent cane land from 

being lost to urban and industry development. 

We are working with regional sugar industry representatives 

to prepare a ‘Mackay-Isaac-Whitsunday Region 30-Year 

Sugar Plan’. The Plan will inform local, state and federal 

governments of our industry’s future needs regarding transport 

infrastructure, land mapping and planning, industry expansion, 

employment, electricity and water, technology and innovation. 

We participate as a member on the Mackay Regional Council 

Rural Affairs Advisory Committee, collaboratively addressing 

various rural issues. We are also involved with the Mackay 

Regional Council Traffic Advisory Committee, discussing 

various traffic related issues and are involved with the Mackay 

Regional Council Plantation Timber Working Group to protect 

cane land from being obtained for plantation forestry. We 

also remain committed to working with the Mackay Regional 

Council to deliver the objectives of the Mackay region’s 20-year 

Community Plan and the Port Douglas Chamber of Commerce 

and Tourism Port Douglas and Daintree in promoting our 

industry and tourism relationship within the Mossman region.

We also work closely with Queensland Rail and the DTMR 

concerning local rail and road infrastructure, and the 

development of new road easements that may affect our 

business and the harvesting activities of our growers. 

We will continue to liaise with the DTMR, Mackay Regional 

Council and other stakeholders to secure a preferred route 

for the Mackay Ring Road concept. We have expressed 

our strong reservations as to the suitability of the proposed 

alignment and we will continue to work towards achieving 

a solution that meets the needs of all stakeholders.
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Pictured:  

Cane is harvested on a 

Mackay cane farm.

Recognising farming excellence

We held our annual Mackay Region Productivity Awards and our 

inaugural Mossman Region Productivity Awards in early April. 

More than 400 people attended the Mackay event and 70 people 

attended the Mossman event. The Productivity Awards provide us 

the opportunity to formally acknowledge those that have achieved 

outstanding results in farm productivity within our supply regions.

The 2014 award recipients (for the 2013 season) included:

Mackay region

• In Appreciation for on Farm Research Award: Anthony Bezzina

• Harvesting Award – Under 30,000 

tonnes Award: Ray Wichmann

• Harvesting Award – 30,000 to 50,000 

tonnes Award: David Burns

• Harvesting Award – Over 50,000 tonnes Award: Tony Silvestri

• Young Grower Award: Ross Jensen

• Sustainable Management Practices Award: Lindsay Williams

• Best Average Producer Over Five Years Award: GJ Galea

• Cane Growing Excellence Award: AW & MY Barfield

Mossman region

• Zone 1 (Daintree) – Brie Brie Estate

• Zone 2 (Bamboo, Syndicate and Whyanbeel) 

– DiPalma and D’Addona Pty Ltd

• Zone 3 (Miallo) – DiPalma and D’Addona Pty Ltd

• Zone 4 (Mossman) – Fasano C & Co.

• Zone 5 (Shannonvale & Cassowary) - Fasano C & Co.

• Zone 6 (Mowbray) - Fasano C & Co.

• Zone 7 (Julatten) - PJ & MA Verri

• Zone 8 (Atherton/Tolga) - E Schafer & J Schafer

A full list of award recipients for the 2014 Productivity 

Awards is available via the Mackay Sugar website: 

www.mkysugar.com.au (under Cane Supply).
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Our cane supply (cont’d)

Creating awareness about cane 
transport safety hazards

Each year we employ various advertising mediums to 

remind motorists within the Mackay and Mossman regions 

to remain vigilant when approaching cane train crossings. 

The advertising also encourages parents to educate their 

children about the dangers associated with our crossings and 

railway networks. The advertising campaign commences in 

the weeks leading up to the crush and continues throughout 

the season. See Community on page 70 for further details.

Outlook

The 2014 crop will see an improvement on the 2013 season. 

After initially experiencing a very dry December and January we 

experienced ideal conditions for the balance of the growing period. 

In the coming year, we will continue to promote cane 

transport safety awareness throughout the communities 

in which we operate. We will also participate in an 

industry sugar value chain project aimed to extract 

maximum value from the inbound cane supply chain. 

We will also look to implement a new Advantage Tonnes Scheme 

that will facilitate an early start and early finish principle for 

harvest groups that volunteer to start cutting in the early part 

of the season while our mills commence a staggered start 

to the 2014 crushing operations. We will maintain the train 

separation improvement initiatives and continue to focus on 

proactive safety measures. We will also implement refinements 

to the bin delivery and harvest strategy, and will aim to achieve 

85 per cent on-time and 85 per cent in-full deliveries.

In the year ahead, Mossman Mill intends to streamline the road 

cane transport to ensure that we maximise and extract all the 

supply chain efficiencies from the improved system. We will 

strive to improve customer communication by adopting improved 

communication techniques such as SMS alerts to growers and 

harvesters and improved monitoring of bin supply and delivery.

We will also continue to focus on Mossman’s cane rail 

improvement processes to improve safety on and around 

our rail network, and will work closely with our logistics 

partner, Qube Logistics, to improve our impact on other 

road users in the Mossman and Tablelands area.
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Pictured:  

John Muscat harvesting cane at his 

Pleystowe farm. John is one of 1073 

growers supplying cane to our sugar mills.
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Sugar production (tonnes IPS) for season

2009 797,315

2010 605,175

2011 558,180

2012 888,491

2013 821,202

Outcomes 
for year ended 31 May 2014
• Processed a crop of 1,474,915t of cane at 

Farleigh Mill (2012 season 1,714,157t).

• Processed a crop of 2,042,059t of cane at 

Marian Mill (2012 season 2,295,373t).

• Processed a crop of 1,499,158t of cane at 

Racecourse Mill (2012 season 1,606,605t).

• Processed a crop of 587,295t of cane at 

Mossman Mill (2012 season 508,867t).

• Produced 747,092t and 74,110t of raw sugar in Mackay and 

Mossman respectively (2012 season: 824,999t and 63,492t).

• Mossman Mill produced 3,154t of sugar for the 

Mossman Sugar Bagging Company.

• Achieved Technical Efficiency of 94.5 per cent TI and 

99.4 COW in Mackay and Mossman respectively.

• Achieved 224,783t of cane crushed per week 

in Mackay and 26,600t in Mossman.

• Conducted significant logistics and factory 

upgrade at Mossman Mill.

Targets  
for year ending 31 May 2015
• Achieve average of 238,000t of cane crushed per 

week in Mackay and 43,000t in Mossman.

• Achieve combined average plant availability 

target of greater than 88 per cent. 

• Achieve Technical Efficiency target of greater than 95.47 TI 

and 101.5 COW in Mackay and Mossman respectively.

• Focus on work team vision and clarification of 

roles to embed problem solving and continuous 

improvement across factory operations.

Our milling
The 2013 crushing season commenced 
at Racecourse and Mossman Mill on 17 
June and at Farleigh and Marian Mill on 19 
and 21 June respectively. The start of the 
season was delayed due to wet weather in 
the early part of June, while the remainder 
of the season remained quite dry. 

Factory performance across the mills 
was disappointing throughout the 2013 
season, with unscheduled maintenance 
shutdowns extending the length of the 
season from 20 weeks to 22.5 weeks. The 
season came to a close on 15 November 
in Mossman and 23 November in Mackay. 

Farleigh Mill processed the last of the 2013 
season’s cane, bringing the total cane 
processed across our four mills to 5,603,428t 
(2012 season: 6,125,000t). We respectively 
produced 747,092t and 74,110t of raw sugar 
in Mackay and Mossman during the 2013 
season (2012 season: 824,999t and 63,492t). 
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Sugar production (tonnes IPS) for season

2009 797,315

2010 605,175

2011 558,180

2012 888,491

2013 821,202

23

Factory performance - Mackay

Farleigh Mill

Farleigh Mill processed 1,474,915t of cane at a rate of 

482tph in 22.5 weeks. This compared to 1,714,157t cane 

at a rate of 492tph over 26.6 weeks in the 2012. 

The mill experienced several large downtime events during 

the season, resulting in availability for the season of 82.6 

per cent (2012 season: 88 per cent). The mill started 

the season with a 24-hour outage as a result of a failed 

boiler economizer tube, which led to nearly 200 hours of 

accumulated downtime in the boiler station throughout 

the season. The feeding station contributed 187 hours of 

accumulated downtime during the season, due primarily 

to recurring issues and failures of the cane elevator. 

While the mill struggled with availability, personnel at the site 

were determined to maximise the recovery of raw sugar when the 

mill was operating. Through their efforts, the factory recovered 

222,482t IPS sugar (2012 season: 250,116t IPS sugar), achieving 

a recovery of 90.8 per cent which was the highest across 

the group (2012 season: 90.5 per cent). This above budget 

performance was accomplished through a strong focus on 

minimising losses. Molasses losses for the season improved, 

with 6.28 per cent achieved (2012 season: 6.41). Bagasse 

losses were 3.41 per cent (2012 season: 3.39 per cent).

A new high efficiency cooling tower was installed at the mill during 

the 2013/14 maintenance season to alleviate growing concerns 

about the structural stability of the facility. Additionally, the higher 

efficiency tower will allow the mill to fully utilise the assets inside 

the factory for evaporation and crystallisation to maintain rate 

and recovery throughout the 2014 season. The capital project 

was valued at $2.6 million and entailed the demolition of the 

existing structure, erection of the new asset and linking up 

the new asset with the necessary infrastructure for operation. 

The project was completed on time and within budget.

A rigorous maintenance program was carried out at Farleigh 

Mill during the 2013/14 maintenance season to address the 

known risks at the site. These risks were identified through the 

crushing period, with the boilers and feeding station a focus for 

non-recurring work. The No4 Boiler economiser was partially 

refurbished, with 30 per cent of the tubes replaced. This 

followed on from the failures experienced during the season 

and subsequent investigations. The risk has not been eliminated 

through this work as only the top two rows were replaced based 

on available information regarding risk of failure. The entire 

economiser will be replaced as part of the Farleigh Boiler Efficiency 

Project planned for the 2015 maintenance period. The cane carrier 

was identified as in need of replacement but timing did not allow 

this to happen during the 2013/14 maintenance season. A partial 

refurbishment of the asset was undertaken along with increased 

preventative and predictive maintenance plans to ensure we 

identify issues before they arise throughout the 2014 season. 

Pictured:  

Farleigh Mill.
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Marian Mill

Marian Mill crushed 2,042,058t of cane through the 21.9 

week season at a crushing rate of 715tph. These results are 

down on the 2012 season’s performance when 2,295,373t of 

cane was processed at a rate of 723tph over 25.7 weeks.

The mill delivered a below budget performance of 79 per cent 

availability on the season, achieving the lowest performance 

of the group (2012 season: 85.9 per cent). The availability was 

dramatically reduced in the last two weeks of the crush when a 

series of events led to a boiler tube failure, taking half of the mill 

off-line for the remaining two weeks of the season. A second large 

contributor to the reduced plant availability was a result of variable 

evaporator and pan performance, as the mill was reduced on rate 

or stopped frequently due to lack of throughput at these stations.

The investigation into the boiler tube failure uncovered many 

contributing factors across all sites that could lead to a similar 

incident. As a result of the investigation, an action plan was 

drawn up for all mills around boiler operation. Additionally, a 

contractor was hired to chemically clean both boilers at Marian 

as well as No4 Boiler at Farleigh. The action plan will assist us in 

ensuring that a failure of this magnitude does not occur again. 

Mill personnel also investigated the rate reductions around 

evaporator and pan performance during the 2013/14 maintenance 

season. The root issue with the performance was a result of 

poor condition of cooling tower assets, and a capital plan for a 

replacement cooling tower is under development for when funds 

become available. An operational strategy was implemented to 

assist with cooling water shortages throughout the 2014 season. 

Marian Mill recovered 301,780t IPS sugar throughout the season, 

or 88.7 per cent of the incoming sugar (2012 season: 337,976t 

IPS sugar and 89.8 per cent). Milling extraction improved this year 

with increased focus on bagasse loss; the result of 3.26 per cent 

was an improvement on the previous season’s result of 3.70%. 

In an effort to minimise the reduced throughputs of the mill due 

to the bottlenecks at the evaporators and pans, water was taken 

off at the mud filters, resulting in an increased loss at this point. 

Molasses loss was 6.87 per cent (2012 season: 6.71 per cent).

An upgrade of the control systems was carried out during the 

2013/14 maintenance season and involved the control system 

for B-side milling train and the weighing and feeding system. The 

project consumed a substantial amount of time and centralised 

resources to ensure that we had a seamless transition. 

The 2013/14 maintenance season targeted condensate 

reclamation, as well as ductwork repair on No1 Boiler, along 

with significant work on the fugal operation and throughputs. 

Racecourse Mill

Racecourse Mill processed 1,499,158t of cane over the 22.7 week 

crushing season at a nominal crush rate of 452tph (2012 season: 

1,606,605t and 481tph). Factory performance was affected by 

cane supply shortfalls as a result of the implementation of the 

new Bin Delivery and Harvest Strategy and the mill only being 

Our milling (cont’d)

able to accept five tonne bins. This reduction in throughput, 

while more pronounced in the first half of the season, affected 

cogeneration output as well as the mill’s efficiencies.

The mill achieved the highest availability out of all 

Mackay Sugar mills, obtaining 89.4 per cent over the 

season (2012 season: 90.1 per cent). Prior to the last 

week of the crush, the mill was performing at above 90 

per cent availability. However, in the last week of the 

crush No3 Mill stopped feeding cane. The downtime to 

resolve this issue pulled the mill below 90 per cent.

The mill produced 222,829t of IPS sugar through the crushing 

season, which equated to a recovery of 88.3 per cent of 

incoming sugar (2012 season: 236,906t IPS sugar and 89.1 per 

cent). Molasses losses increased on the 2012 season, reaching 

7.81 per cent as the integrity of the shell for No8 Pan worsened 

(2012 season: 7 per cent). As a result the Pan was not able to 

pull a deep vacuum, which is required for good recovery of 

sucrose. Mill personnel focused on bagasse and mud losses 

to capture the sugar where possible and as a result, both of 

these losses were reduced to 3.17 per cent and 0.51 per cent 

respectively (2012 season: 3.30 per cent and 0.57 per cent). 

Inspections on No4 Mill gearing throughout the season 

identified that the gearing should be replaced. Funding 

was approved for this project soon after the 2013 

season. Just under $500,000 was spent to upgrade 

the gearing, which was completed in May 2014. 

Works throughout the 2013/14 maintenance season focused 

on the known risks to the mill including the recovery of 

sucrose loss to molasses, which required a re-shell for the 

No8 Pan. This work has resulted in a more reliable asset 

for the mill to utilise. The shredder rotor also required 

considerable work with new disks and a shaft installed. 

Additionally, the Racecourse Refinery shutdown, which 

also occurred during the 2013/14 maintenance season, 

mandated that the timing of a significant portion of our work 

for both the refinery support assets and cogeneration assets. 

As a result, the largest shutdown for Racecourse Mill, in 

terms of hours of work, was successfully accomplished. 

The main drivers were the Refinery customer demand and 

warranty work at the Racecourse Cogeneration Plant.

Crushing rate (tph) and  
availability (%) – Mackay

2009* 1728.36 / 91.08

2010 1729.86 / 87.65

2011 1627.29 / 86.05

2012 1695.00 / 88.37

2013 1649.34 / 83.52

* Pleystowe Mill included
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Sugar recovery and efficiency – Mackay mills

Overall sugar recovery (measure of sugar recoverable from 

the cane supplied) for the Mackay mills during the season was 

down slightly at 89.3% compared to the 2012 season result 

of 89.8 per cent. Loss to bagasse improved, reducing to 3.28 

per cent (2012 season: 3.46per cent), a result of increased 

diligence and lower throughputs. Loss to mud increased from 

the year prior, reaching 0.81 per cent (2012 season: 0.69 per 

cent), largely due to Marian Mill’s performance being reduced 

to allow higher throughputs in spite of worsening cooling water 

temperatures caused by deteriorating assets. Loss to molasses 

increased on the year, reaching 6.99 per cent (2012 season: 

6.71 per cent), primarily due to the lack of recovery at the back 

end of Racecourse Mill due to the condition of No8 Pan. 

Factory performance - Mossman

Mossman Mill crushed a total of 587,295t for the season 

(2012 season: 508,867t). The predominately dry season 

saw the district cut 2 per cent above forecast. 

The factory availability average was 87.6 per cent (2012 season: 

88 per cent). Throughput at the factory evaporators was the 

major limiting station during the season. Consequently, the 

evaporators were identified as a critical area of improvement to 

enable the factory to achieve greater rates in the 2014 season. 

The factory crushing rate was 297tph (2012 season: 298tph).

Crushing rate (tph) and  
availability (%) – Mossman

2009 300.4 / 93.9

2010 296.9 / 96.2

2011 283.8 / 85.7

2012 297.6 / 91.6

2013 297 / 87.6

The mill produced 70,843t of Brand 1 raw sugar for sale 

through Queensland Sugar Limited (QSL) and 3,267t of 

sugar for the Mossman Sugar Bagging Company, for sale 

into the domestic market. Sixty-four per cent of the sugar 

produced for QSL was deemed in premium range. 

Throughout the season the mill experienced three major 

maintenance events, including a failure of No2 Mill roller 

and No6 Mill shaft and a breakdown of No1 Intercarrier.

During the last financial year more than $5 million was spent on 

capital works at the Mossman Mill. This investment was needed 

to ensure that the plant was ready to resume full operations 

and continuous crushing throughout the 2014 season, and 

process a crop more than double that of the 2013 season. 

The 2014 maintenance period involved one of the largest capital 

and maintenance programs ever conducted at Mossman 

Mill. A multi-function project team was formed to manage 

the logistics and factory upgrade, with a particular focus 

on mitigating operational risk and delivering improvements 

concerning our environmental impact and extraction.

Pictured:  

Mossman Mill.
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Pictured:  
Marian Mill.
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Capital and maintenance projects undertaken in 

the 2013/14 maintenance season included:

• JTA boiler roof and side wall tubes

• New juice heaters

• Upgrade of 3 megawatt (MW) alternator

• Pan stage Evaporator Supply Juice (ESJ) substitution 

• New 30t overhead crane

• Reinstallation of Warner bridge

• New bin stands and ramps for cane supply

• Refurbishment of the Babcock and 

Wilcox (B&W) dust collectors

• 240 new 13t cane bins

• New mill rollers and shredder re-discing

The integration of the Mossman site continues, with good 

progress made during the year in the areas of safety performance, 

environment and asset care systems and procedures.

As at 31 May 2014, Mossman Mill had commenced 

its 2014 crushing season, with 45,256t of 

the forecast 1.2Mt crop processed. 

Sugar recovery and efficiency - Mossman

The overall sugar recovery (Co-efficient of Work) for the 

2013 crush was 99.4 per cent, which was 0.4 per cent lower 

than the 2012 season result of 89.8 per cent due to the 

effectiveness of molasses re-heaters and crystalliser coils. 

Losses in bagasse improved by 0.48 per cent, reducing to 

3.60 per cent (2012 season: 4.08 per cent), mud losses also 

improved by 0.31 per cent, falling to 0.51 per cent (2012 season: 

0.82 per cent) and molasses losses worsened, increasing by 

0.08 per cent to reach 8.55 (2012 season: 8.47 per cent). 

Operational Excellence 

A focus on business improvement initiatives and the delivery 

of the Operational Excellence (OE) program was maintained 

throughout the business during the year. OE is a system that 

assists our people to better understand the business and what 

they can do to ensure our operations become world-class. 

The goal is to engage and connect with our people so that we 

can identify opportunities to eliminate waste and to improve 

our efficiency and, therefore, our business operations.

As part of our Business Improvement focus, we employ a Daily 

Management System (DMS), which provides us the ability to more 

effectively manage departments, functions and processes in a 

defined, standardised, controlled and improved manner. Seventy-

three DMS boards are now operating across the business, from 

Tier 1 (floor level) through to Tier 5 (Executive team) DMS meetings. 

To ensure the DMS is effective, we trained eight assessors during 

the year. These assessors are required to visit DMS meetings, 

complete assessments, and provide feedback and coaching to 

improve the effectiveness and efficiency of DMS meetings.

Mossman Mill commenced the OE program during the 

year starting with Tier 2 and Tier 3 DMS meetings. Seven 

Tier 1 DMS meetings were established at Mossman ahead 

of the 2014 season including the Electrical, Evaporators, 

Our milling (cont’d)

and Traffic Control work groups. Mossman personnel also 

established a site OE Task Force to further implement the 

OE practices across the business in the coming year. 

We implemented the Focused Improvement TRACC system 

during the year. The system involved clarifying the Business 

Improvement Strategy, performing a loss and waste analysis, 

identifying Improvement Projects, training Improvement 

facilitators, initiating and tracking Improvement Projects, and 

training work teams in basic problem solving. A select group 

of 10 employees was also identified to lead Profit Improvement 

Projects throughout the year. These personnel were trained in 

specialist problem-solving and facilitation skills to assist them in 

delivering the improvement projects aimed at enhancing our profit. 

During the year, revenue from the sale of scrap steel was 

allocated by the OE Steering Committee for OE Seed 

Funded projects. This resulted in 14 improvement projects 

being funded for implementation in the coming year.

5S is a systematic method to instill discipline standardisation 

and orderliness in the workplace. Over the past year, all 

administration offices implemented an Administration 

5S audit procedure, which sees all offices audited on a 

regular basis to create an improved work environment.

Outlook

We will maintain our focus on safety in all that we do in 

the coming year, and at the same time we will set the 

groundwork for improved performance through OE initiatives. 

We will focus on programs and methods for up-skilling our 

employees and improving communication and tools to allow 

a shift to semi-autonomous teams. These efforts will put 

the tools for continuous improvement in the hands of our 

employees and, with increased empowerment, will allow for 

quicker resolution of issues and improved performance. 

The 2014 crushing season will be a milestone for Mossman 

Mill as it returns to continuous crushing with a crop estimated 

to be almost 1.2Mt, more than double the previous crop. 
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Outcomes 
for year ended 31 May 2014
• Commissioned Racecourse Cogeneration 

Plant in crushing mode. 

• Completed construction and commissioning of the 

Cogeneration Efficiency Project and installation of new 

bagasse handling facilities at Farleigh and Marian.

• Completed construction of the Marian 

Bagasse Storage Pad.

• Completed construction of new roads and highway 

entrance for bagasse trucks at Marian.

Targets  
for year ending 31 May 2015
• Conduct final performance tests in mid-July 

2014 to confirm heat rate and plant output on 

both coal and bagasse, following repairs.

• Increase the performance of the Racecourse 

Cogeneration Plant in crushing mode.

• Install replacement air heater in the 

2014/15 maintenance season.

• Lobby for the retention of the RET Scheme.

Our cogeneration
This year was the first full year of operation 
for the Racecourse Cogeneration Plant. 
In that period, the plant’s annual power 
generation increased from 42 gigawatt 
hours (GWh) to 175 GWh. Power export to 
Ergon Energy (the excess power left over 
after internal uses) also increased from 4 
GWh to 118 GWh, with 87 per cent of the 
power exported being renewable energy. 
Racecourse Cogeneration Plant availability was limited through 

the year by a variety of issues, ranging from feedwater motor 

replacement; warranty replacement of turbine bearings, 

which were damaged in the 2012 commissioning period; 

warranty work on the turbine rotor as a result of the 2012 

commissioning issues, and warranty repairs to the air heater. 

Electricity generation through the cogeneration assets did 

not meet the budgetary expectations of 219 GWh for the year 

ending May 2014, with the actual output reaching 164 GWh. In 

order for the facility to produce the budgeted capacity during 

the crushing season, the mill is required to run at budgeted 

throughputs to supply bagasse to the boilers. As the mill 

predominantly ran at a lower rate than planned, bagasse levels 

were significantly impacted, affecting cogeneration output. 

Additionally, when the mill is operating at peak efficiency it is 

drawing more power to the HP (high pressure) steam generator 

through No3 Boiler than designed, limiting the bagasse that 

can feed No4 Boiler. We commenced an evaluation of this 

issue during the 2013 season and look to implement dedicated 

projects to deliver improvements in the 2014 season. 

Stored bagasse for the offseason is supplied from both Marian 

and Farleigh mills. Throughout the 2013 season, Marian Mill 

produced record amounts of bagasse as a result of the Marian 

Boiler Efficiency Project. Farleigh Mill produced limited quantities 

of bagasse, due to lower plant availability throughout the year. 

The Racecourse Refinery is supplied with steam from the 

Racecourse Cogeneration Plant. This steam drives the 

turbine, which, in turn, creates electricity. With the refinery 

running at reduced rates through much of the season as well 

as working to improve steam efficiency, the Cogeneration 

business unit had reduced throughput and generation. 

Final bearings on the Racecourse Cogeneration Plant’s turbine 

were damaged during commissioning of the plant in 2012, 

resulting in a warranty issue with the supplier. In order to clear 

the warranty issue, the turbine rotor was removed for precision 

machining at the supplier’s cost in March 2014. This work required 

the Cogeneration Plant to be idle for three weeks. Additional 
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warranty work with the boiler feedwater motor required the plant 

to remain idle for an additional two weeks in April 2014, resulting 

in a total of five weeks of unplanned downtime. Warranty repair 

work on the air heater for No4 Boiler was also undertaken in April 

2014 to resolve recurring issues with water leaks that require the 

boiler to go offline. This work did not resolve the design issues 

with the air heater and, as a result, the supplier has agreed 

to provide us with a replacement unit that will be delivered to 

site for instalment during the 2014/15 maintenance season. 

Capturing cogeneration efficiency 

Since September 2012, we have been carrying out a Cogeneration 

Efficiency Project, comprising a suite of six sub-projects, 

following the awarding of a $9.1 million Clean Technology 

Food and Foundries Investment Program (CTFFIP) grant. 

The Marian No3 Boiler Upgrade was successfully commissioned 

for factory start-up in June 2013. The project involved the 

replacement of the boiler heat recovery plant with a large 

feedwater economiser, a series of hot water air heaters, 

and the installation of four wet centrifugal dust collectors. 

Performance tests conducted on the new No3 Boiler during 

the 2013 season showed that efficiency improvements were 

almost 2 per cent better than expected (69 per cent), and steam 

outputs achieved the original MCR design levels of 209tph 

steam. Together with targeted maintenance expenditure on 

Marian No1 Boiler, this project resulted in the decommissioning 

of the inefficient No2 Boiler, and an estimated 40,000t 

of surplus bagasse was transported to the Racecourse 

Cogeneration Plant, despite the reduced 2013 crop.

The new bagasse out loading facilities at Marian and Farleigh 

were also commissioned at the start of the 2013 season, and 

following truck loading trials, good tonnages and fast loading 

rates were consistently achieved. These facilities required ongoing 

work to improve dust sealing, but have proven to be a suitable 

design for the larger bagasse quantities being moved to the 

Racecourse Cogeneration Plant. Complementing the bagasse 

facilities, new concrete roads were constructed at both sites 

to improve truck manoeuvres and suppress dust generation.

The Marian Bagasse Storage Pad was completed in August 

2013 and received approximately 27,000 tonne of Marian’s 

surplus bagasse with the balance being transported directly 

to the Racecourse storage pad. The Marian bagasse was 

covered with large tarpaulins and later reclaimed in excellent 

condition for use at the Racecourse Cogeneration Plant. 

All CTFFIP grant payments, other than the final retention 

payment, were received during the financial year. 

The final payment is subject to a performance audit 

report which will be submitted in August 2014. 

Outlook

The Racecourse Cogeneration Plant has had a challenging first 

year; however, the plant contributed substantially to the bottom 

line of our Company, and the weak points in the assets were 

identified and resolved. The financial returns from cogeneration 

are reliant on a consistent, high level of cane supplied to the 

Racecourse Mill and the mill’s ability to crush it, as well as the 

continuation of the RET Scheme. Marian Mill’s contribution to 

stored bagasse and the potential Boiler Upgrade at Farleigh 

Mill during the 2013/14 maintenance season will increase our 

electricity revenue stream in the future. Racecourse Mill’s 

factory personnel will also continue to look for ways to maximise 

throughput and revenue contribution in the coming year. Final 

performance tests are planned for mid-July 2014 to confirm 

heat rate and plant output on both coal and bagasse.

Pictured: 
The Racecourse Mill (pictured) 
houses our 38 megawatt Racecourse 
Cogeneration Plant. 
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Outcomes 
for year ended 31 May 2014
• Undertook detailed engineering and costing 

of Farleigh Mill’s No4 Boiler upgrade and 

completed a project feasibility study.

• Took delivery of 240 Mossman cane bins 

directly from a Chinese supplier/fabricator.

• Commenced construction of a 50,000 tonne 

molasses bladder at Mackay Port. 

• Completed Stage 2 of the University of 

Queensland (UQ) managed Queensland 

Sustainable Aviation Fuel Initiative (QSAFI-2).

• Participated in the North and Northwest Queensland 

Sustainable Resource Feasibility Study (Pentland Study).

• Commenced pre-feasibility studies into future 

potential diversification products.

• Commenced preparing a 30-year plan 

for the Central Sugar Group.

Targets  
for year ending 31 May 2015
• Construct and commission the Farleigh 

Mill No4 Boiler Upgrade.

• Complete and commission the molasses 

bladder at Mackay Port.

• Continue pre-feasibility studies into future diversification 

products with prospective technology partners.

•  Complete the Central Sugar Group 30-year plan.

Our projects

Farleigh Mill’s No4 Boiler Upgrade

Engineering and drafting work continued on the Farleigh Mill 

No4 Boiler Upgrade project during the year. The upgrade will 

return the boiler to its design maximum continuous steam 

rating and improve its efficiency by 14 per cent. Similar to 

the Marian No3 Boiler Efficiency Project, this proposal will 

allow the decommissioning of the 50 year-old No2 Boiler, 

achieve compliance with stack emission limits, improve steam 

generation reliability, and generate over 40,000t of surplus 

bagasse each year for the Racecourse Cogeneration Plant.

The reliability of this boiler has been impacted by the poor 

condition of its economiser. This project will replace this 

unit with two units more suited to current gas flows, and 

the original steam air heaters with hot water air heaters. 

Refurbished dust collectors, new ductwork and a refurbished 

chimney will all contribute to reducing maintenance costs.

The issuing of major tenders was approved in May 2014, and 

the project will be considered for authorisation in July 2014, 

allowing a scheduled completion for the 2015 crushing season. 

Mossman cane bins

Following a tendering process for the supply of 240 cane bins for 

Mossman Mill in November 2013, an order was placed directly 

with a Chinese supplier. Other than major plant components for 

the Racecourse Cogeneration Project, this was our first major 

purchase directly from China. Workshop visits before and during 

fabrication paid dividends, with the final order being completed on 

time and to a good quality standard. We will continue to evaluate 

potential cost savings in procuring capital and maintenance 

items from Asian suppliers, without compromising quality.

Mackay Port molasses bladder

We commenced the construction of a 50 kilotonnes molasses 

bladder storage facility in December 2013. The new facility will 

replace the existing Mackay Port harbour tank terminal which 

would have required major work to remain operational. This new 

facility is being constructed within the QSL sugar terminal site.

The development will replicate the existing tank facility. 

Molasses will be delivered via trucks to an unloading terminal 

and transferred to the bladder for storage. This stored molasses 

can then be loaded directly to a ship docked on Wharf 3.

The expected completion date for the facility is late August 2014.
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Diversifying our future

We proudly use a ‘nothing is wasted’ approach in our business 

– in other words we reuse and recycle our by-products to 

create various beneficial ‘green’ products. This cycle, with 

a carbon positive footprint, provides a platform for us to 

expand our future business activities and products.

Queensland Sustainable Aviation Fuel Initiative (QSAFI-2)

The second phase of the Queensland Government sponsored 

QSAFI-2 research project was completed during the year, 

with the project managed by UQ in collaboration with four 

partners including Mackay Sugar, Boeing Defence, General 

Electric and IOR Energy. An investigation into the viability of 

producing biodiesel/aviation fuel in Mackay, using sucrose 

as a feedstock, also commenced during the year.

While technically feasible, considerable research would 

be required to achieve commercial viability for this project. 

The US-based technologists and UQ will investigate the 

possibility of producing some fuel locally, to coincide with 

joint US and Australian naval exercises, planned for 2016. 

North and Northwest Queensland Sustainable 

Resource Feasibility Study (Pentland Study)

During the year, we participated on a steering committee 

overseeing a feasibility study into the development of a sugarcane-

based sustainable power industry hub in the Pentland area, 

west of Charters Towers. The study, which was supported 

by a $2.5 million funding grant from the Federal Government, 

was undertaken by GHD under the management of Townsville 

Enterprise Limited. It examined the potential to develop up to 

120,000 hectares of sugarcane farming land and associated 

milling, ethanol and cogeneration infrastructure in the Pentland 

area, as well as a baseload coal-fired power plant in the region.

The report is a public document and had not 

been published as at 31 May 2014.

Mackay Sugar’s participation has provided sound insights 

into the requirement to develop a new cane growing industry, 

including water infrastructure costs, identifying sufficient 

contiguous land, land tenure issues and securing price and 

market certainty for the products. The benefits of an integrated 

sugar / ethanol / cogeneration factory are highlighted as 

the most feasible, while also minimising price risk. 

Identifying further opportunities

We commenced an investigation into diversification projects for our 

sugar, bagasse and molasses throughout the year. There are many 

products which can be derived from bagasse fibre and sucrose 

carbohydrate fermentation and we are regularly approached 

by project proponents to investigate alternative products.

Studies commenced during the year focussed on the 

feasibility of producing fibre board from bagasse using a 

commercial propriety technology. Advances in resin and 

fibreboard technology have proven that bagasse based board 

can be a cost-competitive and quality building product.

Another study commenced during the year is investigating the 

feasibility of producing a high value renewable industrial chemical 

from sugar. This product is being commercially manufactured 

overseas and is cost competitive with the petrochemical 

derived route, without the need for a renewable premium. 

We released our 20-Year Diversification Plan in 2010, and as 

part of the Mackay-Isaac-Whitsunday Sugar Group, are now 

working with the Australian Sugar Industry Alliance and ASMC 

to develop a 30-year regional plan focussed on diversification. 

This plan, aimed at contributing to the various State and 

Federal 30-year policy white papers, includes the vertical and 

horizontal expansion of the industry in the central region. It 

will promote the advancement and sustainable development 

of raw sugar and new sugarcane-derived products.

Outlook

In the year ahead, we plan to construct and commission the 

Farleigh Mill No4 Boiler Upgrade and complete and commission 

the molasses bladder at Mackay Port. We will also continue 

to investigate pre-feasibility studies to identify the next 

energy intensive sugarcane based diversification project. 

Pictured:  

Construction of a 50 kilotonne molasses 

bladder storage facility (pictured) at 

the Mackay Port nears completion.
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Outcomes 
for year ended 31 May 2014
• Established Queensland Commodity Services Pty Ltd (QCS).

• Average sugar price of A$410.70 per IPS tonne 

(2012 season: $441.01 per IPS tonne).

• Domestic Short Term Pool price of A$388 per IPS tonne. 

• Negotiated 2014 season supply contract with 

Sugar Australia for 450,000t of raw sugar.

• Negotiated with QSL to gain access to our economic interest 

sugar for export through a new Raw Sugar Supply Agreement.

• Negotiated a marketing agreement with Copersucar 

SA for marketing and profit sharing on our economic 

interest sugar of approximately 150,000t per season.

• Acquired 2.6 million ‘M’Class STL shares, which lifted 

our shareholding to more than 25 per cent of the issued 

‘M’ Class shares in STL. This shareholding position now 

allows us to control certain decisions by STL members.

• Developed J-spec sugar marketing program for Mossman Mill.

• Integrated Tablelands canegrowers into our 

Long Term Banded Pricing program.

Targets  
for year ending 31 May 2015
• Enhance returns from sugar pricing via QCS 

active hedge management strategy.

•  Implement new Grower Long Term Banded 

Pricing online portal and agreement.

• Secure long-term marketing arrangements for 

Mackay Sugar and our supplying growers.

• Achieve further growth in domestic molasses sales via 

Graincorp Liquid Feeds (previously Champion Liquid Feeds).

Our marketing

Sugar markets

New York No.11 (ICE#11) sugar futures (basis the spot contract) 

reached a high of 20.16 US cents per pound (c/lb) in October 2013 

following a major fire in a Brazilian port that threatened the supply 

chain of sugar from the world’s largest producer. From that point, 

prices began a gradual and continual grind lower, as focus once 

again turned to the oversupply of sugar in the marketplace. This 

downtrend continued into the early parts of 2014 to reach a low 

of 14.70 US c/lb before concerns around the Brazilian crop, due 

to extremely dry conditions, began to surface. This inter-crop 

drought in Brazil caused prices to then rally significantly, as the 

world sugar supply and demand scenario began to look more 

balanced. Prices subsequently peaked in March 2014 at 18.47 US 

c/lb (basis the May14 contract) and have been trading between 

a range of 16.50-18.50 US c/lb (basis the spot contract) since.

In the 2013 season, we sold raw sugar domestically to the SAJV 

(Sugar Australia) refinery in Mackay, and for export via QSL. 

A total of 62.4 per cent of Mackay’s 2013 season production 

(450,000t) was sold to Sugar Australia, and the remaining 37.6 

per cent (271,424t) was sold via QSL. This compares with 44 

per cent/396,731t and 56 per cent/450,000t respectively in the 

previous season. Sales to Sugar Australia were destined to be 

refined at Sugar Australia’s Racecourse and Yarraville refineries. 

Mossman Mill’s raw sugar production of 4.4 per cent 

(3,145t) was sold to the Mossman Sugar Company, and 

the remaining 95.6 per cent (68,388.16t) was sold to 

QSL. This compares with 18.4 per cent and 81.6 per cent 

respectively in the 2012 season (11,245t and 49,982t).

Sugar prices during the 2013 season were significantly lower 

than the previous year. The average price achieved was 

$410.70 per IPS tonne (2012 season: $441.01 per IPS tonne). 

Sugar sales per customer

2009 QSL 43.9% / SAPL 56.1%

2010 QSL 36.8% / SAPL 63.2%

2011 QSL 37.2% / SAPL 62.8%

2012 QSL 46.2% / Other 1.3% / SAPL 52.5%

2013 QSL 37.6% / SAPL 62.4%

Sugar price (AUD$ per IPS tonne) 
and volume sold (IPS tonnes)

2009 $465.62 / 773,975

2010 $435.20 / 629,370

2011 $463.20 / 558,180 

2012 $441.01 / 814,674

2013 $410.70 / 824,631

Note: The above sugar prices reflect the actual sugar price per 

IPS tonne achieved by Mackay Sugar for the financial year.
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In September 2013, we acquired Bundaberg Sugar’s 2.6 

million STL ‘M’ Class shares, which lifted our shareholding to 

more than 25 per cent. STL owns Queensland’s six bulk sugar 

terminals, located in Cairns, Mourilyan, Lucinda, Townsville, 

Mackay, and Bundaberg. These terminals are currently leased 

and operated by QSL. This shareholding position allows us to 

influence certain decisions by STL members such as changes 

to the STL Constitution or a decision to dispose of material 

assets which requires a 75 per cent vote by both ‘M’ and 

‘G’ Class shares. The bulk sugar terminals are ‘choke-point’ 

assets for the export of our raw sugar and it is imperative 

that we maintain favourable access to these assets. 

In April 2014, Wilmar Sugar gave notice that it will withdraw 

from its marketing arrangement with QSL, effective from 

the 2017 season. Together with other mill suppliers and 

growers we will work with QSL to develop a suitable 

strategy that can be put in place by the 2017 season.

Capturing greater shareholder value

The establishment of QCS was finalised in late 2013, which 

involved recruitment of the Trading Manager and Finance 

Manager roles, along with finalisation of credit and pricing 

lines, risk management systems, and the novation of 

existing supply agreements from Mackay Sugar to QCS. 

QCS officially began operations on 2 January, 2014, with an 

initial focus on the management of the sugar and currency 

price risk of the 2014 domestic Short Term Pool.

QCS subsequently finalised negotiations on the marketing 

arrangements for our economic interest export sugar, which 

accounts for approximately 150,000 tonnes per season. An 

agreement was signed with Copersucar SA in late February 

2014, with Copersucar marketing this sugar on both our and 

QCS’ behalf. Copersucar is the world’s largest sugar and ethanol 

trader, marketing approximately 9Mt of sugar globally per annum. 

This agreement guarantees a minimum premium above the QSL 

returns, with the sharing of any profits made in addition to the 

agreement. In addition to this, information sharing on market 

intelligence between QCS and Copersucar ensures that QCS 

has much greater insight into the key drivers of the ICE#11 sugar 

futures market. This allows QCS to better manage the price 

risk related to this underlying derivative in the sugar pools. 

Supply arrangements to Sugar Australia were re-negotiated in 

early 2014, with QCS securing a continuation of the previous 

supply contract without significant changes. The new arrangement 

provides premiums above the ICE #11 futures contract, as well 

as payment terms that meet our cash flow requirements.

During the 2013 season, we worked with QSL to develop 

a marketing program for sugar produced at the Mossman 

Mill to the Japanese market. The Japanese market requires 

a specific grade of sugar, known as ‘J-Spec’. Apart from 

possible marketing premiums achievable, the production of 

J-Spec sugar offers additional operational efficiencies to the 

Mossman Mill. Work is ongoing to establish sales of J-Spec 

sugar to Japanese customers via QSL in the 2014 season.

Refining performance 

We hold a 25 per cent interest in sugar refining in Australia 

and New Zealand in a joint venture arrangement with 

Wilmar Sugar Australia Limited Group. Under the Joint 

Venture (SAJV), raw sugar is refined at refineries located 

at our Racecourse Mill (Racecourse Refinery), Yarraville in 

Victoria, and Auckland. This sugar is marketed by Sugar 

Australia Limited and New Zealand Sugar Company.

SAJV outcomes for the year ended 31 May 2014 include:

• $12.2 million was received as share of combined 

profit from SAJV and NZSC (2013: $12.4 million)

• $1.4 million was received as share of combined 

distributions from SAJV and NZSC (2013: $8.4 million)

• $4.7 million in dividends was paid 

from NZSC (2013: $4.5 million)

The SAJV owned sweetener and ingredients business 

refined just over 850,000t of sugar during the year 

(2013: 930,000t), which was predominantly distributed 

domestically across retail, foodservice and food 

and beverage ingredient markets. The business also 

exported approximately 25 per cent of its refined 

sugar production to several Asia Pacific and European 

markets, as well as refined sugar dairy blends to Japan

The Refined Sugars Upgrade Project at the Yarraville 

Refinery was completed in late 2013, with minor 

operational issues experienced in early 2014. As at the end 

of the financial year, the plant was running well and adding 

the expected value to the Yarraville site. The new plant 

provided a significant step change improvement during the 

year, especially in quality, hygiene and safety standards, 

and the extra sugar storage has enabled the refinery to run 

with greater stability and supply customers more reliably.

For further information about Sugar Australia or 

the New Zealand Sugar Company visit www.

sugaraustralia.com.au or www.chelsea.co.nz.
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Molasses markets

Molasses production was slightly lower in the 2013 season, 

due primarily to the lower total tonnes of cane crushed. 

This lower molasses production, combined with extreme 

drought conditions in much of Eastern Australia, pushed 

molasses prices higher over the course of the season.

Molasses export prices improved over the 2013 season, 

due mainly to the continued strong demand for molasses as 

a feedstock to the ethanol producing industry of Thailand. 

Domestically, much of Eastern Australia remained very dry over 

the course of the 2013 season, and as a result, domestic demand 

for molasses as a stockfeed was higher than expected. These 

factors have combined to result in marginally higher prices and 

higher volume off take of molasses for the 2013 season.

A total of 43.3 per cent of sales in the 2013 season were via 

Graincorp Liquid Feeds (previously Champion Liquid Feeds) 

into the domestic stock feeding industry, and 52.4 per cent 

of sales were to Wilmar Sugar, with the molasses used as 

feedstock for the Sarina Bio-ethanol Plant (SBE). The remaining 

4.4 per cent was sold for export by Australian Molasses 

Trading Pty Ltd (AMT) and shipped via the Mackay Bulk Sugar 

Terminal. As per previous seasons, we had an agreement 

with Wilmar Sugar whereby all molasses supplied to the 

Sarina distillery received the AMT export price equivalent.

Construction of the molasses bladder at Mackay bulk sugar 

terminal commenced in the year, with the facility to be completed 

in August 2014. The bladder will add another dimension to 

the molasses marketing program from Mackay and, given the 

significant volumes produced at our Mackay mills, having sufficient 

storage and access to export markets is imperative to ensuring 

minimum operational disruptions and maximum marketing returns.

Molasses sales per customer

2009 SBE 58.1% / CLF 28.7% / AMT 13.2%

2010 SBE 63.3% / CLF 13.1% / AMT 23.6%

2011 SBE 70.4% / CLF 8.6% / AMT 11.0%

2012 SBE 58.3% / CLF 21.6% / AMT 20.1%

2013 SBE 52.4% / CLF 43.3% / AMT 4.4%

Molasses price (AUD$/Mt) and volume sold (Mt)

2009 $130.86 / 174,036

2010 $120.22 / 146,597

2011 $95.98 / 157,232 

2012 $92.73 / 196,493

2013 $98.49 / 180,359

Note: The above molasses prices reflect the actual molasses 

prices achieved by Mackay Sugar for the financial year as 

included in the financial accounts, rather than the seasonal prices.

Our marketing (cont’d)

Liaising with our growers and shareholders

Engagement with our growers continued throughout the year, 

with a record number of growers attending our regular marketing 

information seminars. In addition, training sessions were held 

in the Tablelands region in early 2014, as part of the Tablelands 

growers’ integration into our Long Term Banded Pricing program.

Outlook

The supply and demand for global sugar markets is becoming 

more balanced with a possible shift towards a slight production 

deficit in 2014/15 (where more sugar is consumed than produced). 

This outlook should positively influence sugar prices in 2015. 

We will work closely with QSL, other mill suppliers 

and growers to develop an alternative marketing 

model for the 2017 season onwards.

For our molasses, we anticipate a balanced supply and demand 

scenario will persist for the 2014 season, due largely to Thailand’s 

demand for molasses as a feedstock for ethanol production. 

Continuing dry conditions in western Queensland and NSW are 

likely to create further demand for molasses as stockfeed. 
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Pictured:  

Sugar is loaded into a truck  

at Racecourse Mill.
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Environment

Our environmental management 49

Pictured:  
Mossman Mill’s Control Chemist Damien 
Boyle takes water samples from Parker 
Creek, which borders the mill’s site.
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Outcomes 
for year ended 31 May 2014
• Delivered emission limits within the TEP for the 

Marian Mill one year ahead of schedule.

• Commissioned the Marian bagasse storage pad. 

• Integrated Mossman Mill with our Environmental 

Management System (EMS). 

• Completed significant maintenance works 

on Mossman Mill’s Babcock Boiler.

• Commenced an Environmental Evaluation at Farleigh Mill.

• Commissioned the Marian Cogeneration Efficiency Project. 

Targets  
for year ending 31 May 2015
• Finalise Farleigh Mill’s Environmental Evaluation and conduct 

works to achieve emission reduction within licence limits.

• Maintain compliance with the Mossman Mill TEP.

• Nil environmental incidents with cause for formal breach. 

Our environmental 
management
Our EMS assists us in ensuring a 
collaborative approach to environmental 
management is sustained across our milling 
operations. It enables us to improve our 
environmental performance through an 
enhanced understanding of environmental 
risks, incidents, complaints and changes 
in legislation. We are continually improving 
this system to align it with all elements of 
the international standard for Environmental 
Management Systems ISO 14001:2004.
Our Environmental Policy includes the following objectives: 

•  Comply with or surpass all applicable environmental 

legislation, regulations and standards to 

which the Company subscribes.

•  Identify potential impacts and develop mitigation programs 

and controls which are regularly monitored and reviewed.

•  Implement and maintain an EMS.

•  Promote sustainability through efficient use of 

natural resources and energy, including reuse or 

recycling of waste resources where appropriate.

•  Prevent pollution through adoption of practical waste 

and emissions reduction practices and technologies.

•  Continual improvement by establishing environmental 

objectives and targets and a performance 

evaluation system with associated indicators.

•  Ensure our employees and stakeholders 

are appropriately informed of our policies, 

management system and performance.

Our Environmental Policy is promoted to all employees through 

various training programs, toolbox meetings, specific work 

procedures and our intranet. Contractors are also required to 

review the policy to ensure their activities are conducted in an 

environmentally responsible manner. The policy is also available 

to the public via our website at www.mkysugar.com.au.
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Meeting environmental expectations

We continue to focus on improving our environmental 

sustainability and footprint within our surrounding communities. 

Throughout the year, each of our milling operations conducted 

two stack emission tests which are performed by an external 

provider. Due to particulate results outside of our licence limits, 

Mossman Mill entered into a voluntary TEP, with measured 

commitments to achieve reduced emissions by late 2016. 

Farleigh Mill also commenced an Environmental Evaluation 

to investigate project works to reduce emission levels.

Testing performed at Marian Mill during the year produced 

an array of positive results compared with previous years. 

This is due to the extensive works undertaken under the TEP 

throughout the year. These actions were completed well ahead 

of committed timeframes, with the TEP expiring in October 

2015. Works completed at Marian Mill under the TEP included:

•  An upgrade of No3 Boiler by replacing the inefficient 

Louvre dust collectors with cyclone wet collectors;

• The commissioning of cyclone wet collectors for No3 Boiler;

•  A staged maintenance program for No1 Boiler to 

eliminate ingress of excess air to flue gas ducts; and

•  The retirement of No2 Boiler and decommissioning 

of dry cyclone collectors.

Subsequent stack emission testing, conducted throughout the 

year, presented a reduction in Marian Mill’s emission levels.

Our environmental  
management (cont’d)

Marian Mill stack emission test results

26 June  

2013

28 June  

2013

10 October 

2013

11 October 

2013

No1Boiler No3Boiler No1Boiler No3 Boiler

0.145 g/Nm3 0.063 g/Nm3 0.041 g/Nm3 0.038 g/Nm3

Pictured:  
Stack emission testing, conducted 
at Marian Mill (pictured) 
throughout the year, presented a 
reduction in emission levels.
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Our environmental  
management (cont’d)

Mossman Mill completed significant maintenance works 

on its Babcock Boiler during the 2013/14 maintenance 

season. Monitoring will be conducted in the 2014 season, 

though it is expected that a reduction in stack emissions 

will result from the extensive works performed.

No penalty infringement notices or prosecutions 

were received during the year.

Working collaboratively with 
industry and government 

We continued to liaise with the Department of Environment 

and Heritage Protection (DEHP) throughout the year to 

keep them abreast of environmental activity at our mills. 

We meet regularly with the regulatory body to ensure they 

understand our business and we work together collaboratively 

to achieve the ideal outcome for those concerned. 

Each year we are required to report to federal and state 

regulators on environmental performance, energy efficiency 

and emissions. These include the National Pollutant Inventory 

(NPI), the National Greenhouse and Energy Reporting scheme 

(NGERs) and the Energy Efficiency Opportunities Act (EEO). 

As members of the Australian Sugar Milling Council (ASMC), 

Mackay Sugar regularly participates in industry forums.

National Pollutant Inventory

The National Pollutant Inventory (NPI) is a cooperative 

program implemented by the federal, state and territory 

governments, identifying emission estimates, and the source 

and location of the emissions. The NPI is an internet database 

that provides free information to the community, government 

and industry on the emissions and transfers of substances 

to our environment. Our 2013/14 NPI report (along with our 

reports submitted since 1999) is available to the public and 

can be accessed from the NPI website at www.npi.gov.au.

National Greenhouse and Energy Reporting 

We are a mandatory participant under the National Greenhouse 

and Energy Reporting (NGER) scheme which operates under 

the National Greenhouse and Energy Reporting Act 2007. We 

submitted our fifth NGER report in October 2013. This report 

details our greenhouse gas emissions for the previous financial 

year. Reportable equivalent carbon dioxide (CO2e) emissions 

(Scope 1 and 2) for 2012/13 were 119, 593t (2011/12: 99,078t, 

2010/11: 129,003t, 2009/10: 79,992t). The 2012/13 reporting data 

was higher than the 2011/12 figures, mainly as a result of higher 

levels of coal combusted at the Racecourse Cogeneration Plant 

due to lower volumes of stored bagasse with the smaller crop. The 

inclusion of Mossman increased the CO2e emissions by 5,000t.

Energy Efficiency Obligations

The Energy Efficiency Obligations (EEO) program is a federal 

government initiative, of which we have been a mandatory 

participant since 2008. We measure our energy consumption 

through various methods and continuously strive to improve 

energy consumption across our sites. We were granted approval 

by the Department of Resources, Energy and Tourism (DRET) 

in June 2013. As part of the approval we are required to 

complete the annual public report and government reports, this 

was completed and submitted in December 2013. Our annual 

public reports on energy efficiency obligations under the EEO 

Act can be found on our website at www.mkysugar.com.au. 

Promoting sustainability

The new Marian Bagasse Storage Pad was completed and brought 

into full operation, supplying the Racecourse Cogeneration Plant 

to create renewable energy. Controls have been implemented 

to ensure noise and potential fugitive dust emissions from 

the site are negated where practicable. This storage facility 

is managed under a separate environmental authority, which 

has distinct conditions than that of our factories. A number of 

management plans exist to manage the risks associated with 

this facility. The overarching document is the Marian Bagasse 

and Filter Mud Site Based Management Plan. This plan covers 

elements such as; environmental management and monitoring, 

complaints, emergency response and incident management. 

This facility also undergoes regular noise and dust monitoring 

to ensure community impact is observed and managed.

Working with the community

Our geographical position and the nature of our industry 

require that business activities must withstand the public 

and environmental regulator. Community engagement is 

vital to enhancing our relationships with those whom reside 

within the community in which we operate. We conducted 

a pre-crush community information session at our Marian 

Mill in early May 2014, providing attendees with an update 

on our business and an outline of our plans for the 2014 

crushing season. These sessions, held annually, also facilitate 

discussion around concerns associated with our operations. 

Information sessions were not held in Farleigh and Mossman 

ahead of the 2014 season. We received limited registrations 

for the Farleigh information sessions, so the Factory Manager 

spoke to those who had registered personally. Mossman Mill’s 

Factory Manager opted to provide letters to the residents 

adjacent to the mill ahead of the 2014 crush, with the letter 

advising of the impending crushing season start and associated 

operations and a complaints and enquiries phone number. 

Outlook

We are committed to continuous improvement to allow our 

factories to operate in an environmentally efficient and sustainable 

manner. Involvement with the community will remain a high 

priority in the coming year. We will also maintain a focus on 

enhancing our EMS in accordance with ISO 14001. We will 

promote sustainability through efficient use of natural resources 

and energy, including reuse or recycling of waste resources 

where appropriate, and will facilitate regular internal EMS 

and environmental performance audits to identify potential 

impacts and develop mitigation programs and controls.
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People

Our employees 53

Our health and safety 62

Pictured:  
Mossman Mill’s Driver’s Assistant 
Melika Gusmeroli climbs aboard a loco.
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Outcomes 
for year ended 31 May 2014
• Restructured Executive team to reflect the company’s 

increased focus on stakeholders, operations and people.

• Introduced online job application forms to our website. 

• Implemented continuous crushing 

operations at Mossman Mill.

• Delivered second portion of Executive 

Level 360 degree feedback process. 

• Continued implementation of Employee 

Engagement Strategy.

• Held annual Apprentice Awards in December 2013. 

• Achieved Regional Finalist for the ‘Large Employer 

of the Year’ category from the Central Queensland 

Region, Queensland Training Awards in August 2013.

• Achieved Business Trainee Regional Finalist 

for the ‘Trainee of the Year’ category from 

the Central Queensland Region, Queensland 

Training Awards in August 2013.

Targets  
for year ending 31 May 2015
• Conduct Employee Engagement Survey 

in August and September 2014. 

• Implement role clarification process 

for all salaried personnel.

• Introduce Employee Profile videos that 

showcase ‘real’ employees ‘on-the-job’. 

• Conduct 360 degree reviews for the second 

level of the business (down to Business Unit 

Manager level) as well as Executive level.

• Conduct review of the Company’s 

Salaried Workforce Incentive Plan.

• Stage Mackay Sugar Family Fun Day in 

Mackay and Mossman in December 2014 

and February 2015 respectively.

Our employees
Having a capable, motivated and engaged 
workforce is critical to us achieving our 
vision and delivering shareholder value. We 
aim to attract and retain our employees 
through structured and proven processes 
that foster development and progression. 
Our organisation is structured around Cane Supply, 

Milling, Maintenance and Services. As at 31 May 2014, 

we had approximately 827 employees working across our 

four main locations (Farleigh, Marian, Racecourse and 

Mossman). However, at the peak of our 2013 crushing 

season operations (June to November), we employed 

926 people. Approximately 315 people are employed on 

a seasonal basis (for our crushing season) each year.

Our permanent workforce comprises 160 salaried personnel 

in a variety of management, planning, procurement, 

information technology, human resources, accounting 

and administrative roles, and 425 wages personnel in 

a variety of trade, technical and processing roles.

The Executive team was restructured to reflect the Company’s 

increased focus on stakeholders, operations and people in May 

2014. See Our management on page 75 for further details.

Mossman Mill introduced 24 hour, seven days a week crushing 

operations in anticipation of the increased crop expected 

for the 2014 crushing season. This resulted in additional 

employment of one full shift (14 new positions) in early 2014.

Mackay experienced a successful recruitment drive for 

the 2014 crushing season, with 90 new employees to 

commence at the start of the season. This equates to 190 

seasonal employees returning from the 2013 season and 

a total of approximately 280 seasonal employees.

While continuing to operate in an environment that is dominated 

by mining services, during the past 12 months we have 

experienced less difficulty in attracting and retaining skilled trades. 

Consequently, this has resulted in diminished pressure on wages. 

However, there continues to be a strong need for competitive job 

benefits, including the provision of stimulating, meaningful and 

skilled work tasks to retain our current workforce. Accordingly, 

we are intent on providing various learning and development 

initiatives that improve our employees’ skills and knowledge. 

We expect that such opportunities will invariably foster growth 

within the employee and, ultimately, within our business. We 

support and develop the capabilities of our people through the 

provision of apprenticeships, traineeships, post-trade studies, 

tertiary education assistance, professional development and 

ongoing training in health and safety and specific job skills.
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Engaging our employees

Unfortunately, the poor 2013 crop affected our workforce during 

the year. The reduction in our salaried personnel, which occurred 

in early 2013, influenced workload and resulted in the reallocation 

of priorities. However, our people’s ingenuity ensured that our 

service delivery remained at a high level despite the reduction 

in resources. Furthermore, due to budget constraints we were 

unable to stage an end of year employee function, and our 

people were asked to take additional leave during the 2013/14 

Christmas and New Year period, with all operations shut down 

for the duration of the break. These outcomes, while meeting 

the Company’s financial objectives, undoubtedly influenced 

employee perceptions. However, through various new initiatives, 

we will aim to enhance employee relations in the coming year. 

In the past year, we made important progress in improving 

employee engagement across our business. Subsequent to 

the last employee engagement survey, conducted in 2010, 

we have been concentrating our efforts on improving the way 

in which we do things, with the aim of influencing employee 

perceptions and to be recognised as an employer of choice. 

Specifically, we are working to improve our performance 

management, internal communications and collaboration, 

management visibility, our brand and promises, and 

remuneration and recognition as these were the key areas 

identified for improvement in the 2010 survey results.

Our employees (cont’d)

We continued to implement our Employee Engagement Strategy 

during the year. The strategy has seen several key initiatives 

introduced in response to the 2010 survey results. Throughout 

the year, we introduced a Reward and Recognition Program 

and Leadership Competency Program, enhanced internal 

communication, and reviewed our employee performance 

management process. Each of these initiatives have 

contributed to a more collaborative and informed workforce. 

We will conduct our next employee engagement survey 

in August and September 2014, with the results provided 

back to our employees at the end of year business update 

and again at the Return to Work sessions in early 2015.

Pictured: 
Apprentice Boilermakers Dylan Smith 
(left) and Kerry Warren take a break at 
Farleigh Mill’s Boilermaker’s Workshop.
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60-65 

11%

Permanent 

part-time 

1%

Seasonal 

full-time  

22%

Male 

86%

Female 

14%

Apprentice/ 

trainees 5%

Casuals 1%

Fixed term 

full-time 4%

Age distribution

Gender distribution

Classification distribution

55-60 

17%

50-55 

16%

Permanent 

full-time 

67%

45-50 

12%

40-45 

8%

35-40 

7%

30-35 

5%

25-30 

8%

20-25 

9%

15-20 

3%

65-70 

4%

70-75 

0%

Recognising and rewarding our people

Our Reward and Recognition Program assists us to formally 

recognise contributions, improvements, innovation and excellence 

within the business and promote our desired behaviours 

and values to our workforce. Since introducing the program 

in early 2013, we have presented 28 awards to employees 

and work groups from various areas of the business. 

In addition to an awards presentation, award recipients are 

announced via internal memos and our internal newsletter 

Mill Mag. Promoting award recipients assists us to create role 

models and sets the standards of desired performance.

Categories for the Reward and Recognition Program include:

•  Informal rewards – these are spontaneous recognition 

activities - for example a site barbeque or morning tea.

•  Formal financial rewards – these are predetermined rewards. 

They form part of the overall conditions of service of staff and 

are used to recognise employee performance achievement, 

contributions and accomplishments and cover the following: 

• Demonstrated leadership

• Training

• Community

• Innovation

• Customer satisfaction

• Development, preservation or dissemination of knowledge

• Safety and environment

• Operational Excellence

•  Formal Company-wide rewards – these are for 

excellence and are awarded by nominations which, 

once received, are assessed by a committee with 

selection primarily evidence-based. Some of these 

awards are presented at an end of year celebration.

•  Extraordinary awards – these awards fall outside 

of the formal range of rewarding mechanisms and 

are awarded for performance and achievement that 

has brought significant value to the Company.

Years of service recognition – for the following categories: 

• 25 years

• 35 years

• 35 years plus
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Pictured:  
Boiler Operator Berry McGregor 
in Marian Mill’s control room.
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We welcomed four new members into our 35-year Service 

Club at the Club’s annual induction celebration, held in 

May 2014. The Club’s member tally is now 128 (2013: 115), 

with nine Mossman members also joining the Club in the 

year. The annual induction celebration represents a token 

of our gratitude to the Club’s members, particularly for 

their contribution towards the growth of our business.

Our annual Apprentice Awards were held in late 2013, formally 

recognising the achievements of our apprentices. More than 100 

people attended the annual event, which was held in Mackay. 

Our 2013 Apprentice Award recipients were:

• Best Fitting Apprentice –Heather Davies (3rd Year)

• Best Electrical Apprentice –Zac Martin (3rd Year)

• Best Boilermaker – Marcus Esterhuysen (2nd Year)

• Apprentice of the Year – Neil Jenkins (3rd Year Boilermaker)

Enhancing leadership within the business

The Executive team continued their application of 

Lominger Leadership Competencies during the year, 

with the competencies assisting them to determine the 

leadership performance of themselves and others. 

In June 2013, the Executive team was assessed by their peers 

and direct reports through Chandler Macleod’s 360-degree 

feedback tool. This feedback provided the Executive team with 

an insight into how they are perceived as leaders. It also enabled 

them to identify individual leadership development opportunities. 

Managing performance

Monthly paid employees are recognised through a Performance 

Management and Development System (PMDS) which aligns 

employees with our vision, values and Strategic Business Plan 

through formal and structured assessments. This process also 

provides the basis for salary reviews, incentive payments when 

applicable, learning and development needs, and career planning. 

Employees at the mills in Mackay have their performance 

measured through Employee Performance Statements, which 

are completed by their supervisors at the end of each season 

(both the crush and maintenance seasons). There are certain 

standards that each employee is expected to maintain. These 

standards have been negotiated as part of the EBA. 

Employees are assessed for the quality and quantity of their 

work and the day-to-day behaviours that underpin success 

in an employment relationship and compliance with the 

Company’s behavioural themes associated with our values.

Determining wages and conditions

Our employees have consultative groups which are responsible 

for monitoring the implementation and operation of the EBAs 

and forming specific sub-committees to facilitate improvements 

and resolve issues predominantly of an industrial nature 

across the business. Mossman Mill’s Joint Consultative 

Committee, and the Mackay mills’ Consultative Group 

provides employees a forum to contribute to the solutions of 

industrial issues and minimize the impact on employees.

The major sub-committee of each site’s consultative 

forum is the Single Bargaining Unit (SBU) or the 

Enterprise Agreement Negotiating Team (EANT). 

Mackay

Mackay’s EBA is a three-year agreement with wage increases 

of 3.3 per cent each year and expires on 28 February 2016. 

This has ensured that employees in Mackay mills remain 

competitive with local industries of a similar nature. 

As the agreement is not due for negotiation until 2016, 

the SBU will not be assembled until late 2015. The focus 

for the past financial year has been the maintenance 

of the EBA and minimising the impacts on employees 

when various parts of the EBA are activated. 

Mossman

Mossman’s EBA is a two-year agreement expiring on 28 February 

2015. It has provided two 3.5 per cent per year wage increases 

for Mossman’s weekly paid employees. It also has an innovative 

element of a ‘Volume Based Pay Increase’, which provides for an 

additional bonus to wage rates for a year, when the crop volume 

and price both exceed pre-defined levels. This was assessed 

on 28 February 2014 and in spite of the large volume of cane 

forecast, the sugar price did not reach the level required to trigger 

a bonus. The next assessment is to be carried out on 28 February 

2015 based on the estimates for the 2015 crop and price.

Since the agreement was endorsed, the Training Committee 

and the Joint Consultative Committee have been re-established. 

Both these committees have been effective in the performance of 

their intended functions. The JCC has been particularly effective 

in the discussions with employees around the implementation 

of continuous crushing. A number of important issues were 

discussed including the decision on an appropriate shift roster 

and confirming the terms and conditions of continuous shift 

work. The implementation has been conducted with few issues.
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Fostering industrial harmony

We actively work with the three unions 

that represent our employees.

These unions are:

• The Electrical Trades Union (ETU);

• The Australian Manufacturing Workers’ Union (AMWU); and

• The Australian Workers’ Union (AWU).

The organisers from each union are also representatives 

on the respective EANTs. We are committed to identifying 

potential disputes and to working co-operatively to resolve 

them as soon as practicable. This approach ensures that 

the focus for our employees and the unions remains the 

conduct of safe, satisfying, and productive work.

This is executed through:

• consultative groups;

• training and reclassification committees;

• payroll query resolution processes;

• disputes avoidance procedures;

• regular employee information sessions; and

• EBA education sessions for managers and supervisors.

Promoting equal employment 
opportunities (EEO)

We provide employment opportunities for a diverse range of 

people, relying on the criteria of ‘best person for the job.’ The 

successful completion of the Workplace Gender Equality annual 

report and subsequent acknowledgement by that body of the 

quality and timeliness of our input attests to our full compliance 

in that aspect of employment law. In accordance with current and 

future legislative requirements, we are continuing to build data 

collection capabilities in preparation for continued compliance.

During the year, we continued to train and update all 

employees on their requirements in relation to newly 

introduced bullying laws and other relevant legislation.

Providing opportunities to 
our female employees

For the 12 month reporting period ending May 2014, females 

accounted for 20.63 per cent of our entire workforce. This was 

a 0.31 per cent decrease on 2013 figures. Female employee 

numbers typically increase during our crushing season, with 126 

females appointed to positions across both the Cane Supply 

and Factory areas out of the 316 seasonal positions filled for 

the 2013 season (or 39.87 per cent of all seasonal positions).

Our employees (cont’d)

Building the capabilities of our people

We provide various training opportunities to our people to 

ensure they are equipped with the necessary skills to capably 

manage their role and build a stronger future for our business. 

Our mandatory induction process provides employees and 

contractors with an understanding of our health and safety 

policies and procedures, and our vision and values.

We also offer an Apprenticeship and Tertiary Study 

Assistance Program, leadership development opportunities 

and Work Experience and Training Opportunity schemes. 

Our employees are encouraged to participate in tertiary 

education in nationally recognised courses, to enhance 

self-development and qualifications that benefit both the 

employee and our business. We provide employees with 

financial assistance to undertake study so that tertiary 

education is more accessible to our workforce. 

Our Training Opportunity Scheme provides employees 

with dedicated training opportunities in areas of national 

skills shortages such as dogging, rigging, scaffolding, 

forklift operations and mobile crane operations. Three 

employees are currently utilising these opportunities and 

will complete their training in 2015. The investment in 

these employees is balanced against their requirement 

to serve a ‘Return of Service Obligation’ period.

Training and developing our future workforce

Throughout the year, we employed 42 apprentices in 

the fabrication (boilermaking), mechanical (fitting), and 

electrical and instrumentation trades. Between June and 

December 2013, 10 of our apprentices graduated and 

commenced work as fully qualified tradespersons.

Work experience 

During the year, we hosted 42 work experience students 

across various trade and professional disciplines (2013: 31).

2013 Training Awards – Central Queensland region

The Queensland Training Awards were held on 27 July 2013, in 

Rockhampton. The Queensland Training Awards are the state’s 

highest recognition for training. Award categories recognise 

outstanding achievement, people and organisations who 

strive for success, best practice and innovation in training.

We were a finalist in the Large Employer of the year 

category, and Mackay Sugar’s HR Administrative Assistant, 

Kirsty Rodgers, was a finalist in the Bob Marshman 

Trainee of the Year Award. There was strong competition 

in each of these categories and although we did not 

progress to the State Awards, it was an accolade to have 

made it to the regional awards in two categories.
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Demographics of apprentices and trainees

Total Stage 2 Stage 3 Stage 4

Mackay Mossman Mackay Mossman Mackay Mossman

Boilermaker 10 Adult – 3 

Junior - 1

Adult – 2 

Junior – 1

Junior – 3

Fitter/Turners 18 Adult – 2 

Junior - 4

Junior - 1 Adult – 1 

Junior - 1

Adult – 2 Adult – 1 

Junior - 3

Adult – 1 

Junior - 2

Electricians 12 Junior – 1 Junior – 2 Adult – 1

Junior – 3

Adult – 1 

Junior – 4

Instrumentation^ 2 Adult - 2

Total 42

^ Instrumentation apprenticeships are generally two years in duration. (Adult) denotes a recognition of an adult 

apprentice (over the age of 21 at sign-up). Of a total 42 apprentices, 16 are adult apprentices and two are female.

Pictured:  

Marian Mill’s Business 

Coordinator Michelle Micallef.

Pictured:  

Marian Mill’s Business 

Coordinator Michelle Micallef. 
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Communicating with our employees

We appreciate the importance of keeping our employees 

informed of our current and future business activities and 

regularly communicate with them in various ways.

We publish a quarterly internal newsletter, Mill Mag, which 

features articles about operational outcomes and projects, 

employee relations updates, employee profiles, health and 

wellbeing, historical facts, special achievements and community 

involvement. In early 2013, we shifted to an electronic format for 

Mill Mag, with an email link sent to employees email addresses. 

However, feedback received from a number of employees 

throughout the year suggested a hard copy format was 

preferred. In response to this feedback, we reintroduced the 

hard copy format in early 2014, which sees Mill Mag again sent 

to employees’ home addresses for the whole family to read. 

Other media utilised to provide regular updates to our 

employees include annual business updates (presented by 

the CEO and other Executive team members), memos from 

the CEO and other managers, toolbox talks, safety bulletins 

and alerts, and OE newsletters, all of which are also available 

on our internal website. Company media releases are also 

distributed to employees to keep them up-to-date with any 

company related announcements and activities as they occur. 

Policies and other important work-related documents are 

regularly made available to our employees at various locations 

throughout our business sites and via our internal website. 

In May 2014, we commenced a series of information sessions 

across all sites, with the Executive team presenting our 

strategic plan to employees and providing them with a greater 

understanding of our business objectives and the strategy for 

attaining our vision. The sessions conducted in May facilitated 

good discussion around our strategic plan and various general 

matters. The sessions will continue through June 2014.

Also in May 2014, we introduced bi-monthly CEO Update 

videos, with each video broadcast to all employees via toolbox 

talks. The CEO Update provides employees with information 

on the crushing performance, crop outlook, Board meeting 

outcomes, project announcements and issues impacting the 

future of the business. The video also encourages employees 

to put forward questions around the items discussed within the 

Update, with the CEO responding to each question received. 

The CEO Update has been well received by our employees, with 

positive feedback provided from various areas of the business.

We continue to review the way in which we communicate 

with our employees and are committed to enhancing 

our internal communication in the coming year.

Promoting career opportunities 
available within our business

During the year, we participated at the 2013 Mackay and District 

Careers Expo with a number of our employees staffing our 

display booth to showcase our business and the various career 

opportunities on offer. We promote all vacant positions on our 

website and in order to embrace a growing online job market, 

we moved to online job applications throughout the year. 

Further information on our people and career opportunities 

can be found on our website at www.mkysugar.com.au

Online job application forms and induction

In March 2014, we launched an online job application form 

which is available via our website. Both current and prospective 

Mackay Sugar employees are encouraged to use the online 

form when applying for positions within the Company. Prior 

to launching the online form, we received over 1,400 job 

applications each year, generating more than 375 hours 

in labour for HR personnel to enter the applicants’ details 

into a central database. The online process now enables us 

to export a weekly download of the equivalent amount of 

applications into a spreadsheet format in less than 5 minutes. 

We commenced the development of an online Mackay Sugar 

induction during the year, with the new induction to be rolled out 

from August 2014. The induction will be available to employees 

and contractors externally, at any time, via our website.

Outlook

In the year ahead, we will continue our focus on improving 

employee engagement within our business, with an Employee 

Engagement Survey to be conducted in August and September 

2014. We look to enhance our internal communications in the 

coming year and will introduce a Mackay Sugar Family Fun Day 

for our employees and family members in late 2014. We will 

implement a role clarification process and our online induction. 

Our 360 degree review will also be extended to the second 

level of the business in the coming year and a review of the 

Company’s Salaried Workforce Incentive Plan will be carried out.
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Pictured:  
Marian Mill’s Fitter Robert Nicolai.
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Outcomes 
for year ended 31 May 2014
• LTI total of eight (2013: 20).

• LTIFR of 5.40 (2013: 11.94).

• Achieved a Safety Index of 1.01 for the year (2013: 1.03). 

Targets  
for year ending 31 May 2015
• Reduce LTIFR.

• Maintain a safety index score of at least 1.00.

• Implement Mackay Sugar online induction. 

Our health and safety 
We encourage every member of our 
workforce to be accountable for safety. 
Our managers are taking ownership of their 
teams’ safety and our people are becoming 
more aware of their important role in 
reducing exposure to hazards and keeping 
themselves and their colleagues safe. 

During the year, we continued to 
integrate Mossman Mill into our Safety 
Management System and promoted 
the importance of working together 
to achieve positive safety outcomes, 
regardless of the distance between sites.

Working towards reducing our Lost 
Time Injury Frequency Rate

Our safety performance improved dramatically in the year. 

Pleasingly, our LTIFR had a substantial decrease due to a 

significant decline in LTIs. Our total LTIs for the year was eight 

(2013: 20). We ended the year achieving an LTIFR of 5.40, more 

than a 50 per cent reduction from the previous year’s figure 

of 11.94. A tremendous amount of effort has been invested 

into performing on-the-job observations which monitor safe 

behaviours and provide an opportunity to openly discuss any 

safety concerns which may have been identified. We have a 

proactive workforce eager to rehabilitate and make a full recovery 

whilst still conducting meaningful duties at work. Our Safety 

and Health Management system continues to be enhanced 

with consistent review of our policies and procedures. 

For much of 2013, we fell short of our target of achieving a safety 

index score of 1.00. However, from February 2014, we experienced 

significant improvement in our safety index performance, finishing 

the year slightly ahead of target at 1.01. The safety index allows 

for a variety of lead indicators to enhance safety performance. 

Such elements include attendance at scheduled safety training, 

monthly toolbox and Safety Committee meetings, precise 

completion of required Proactive Safety Initiative (for example, Job 

Observation and Workplace Inspections) and incident reporting.
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Ensuring the safety of our cane rail crews

TrackSafe II was successfully integrated into the traffic office during the year to ensure the safe operation of locomotives on our railway 

lines. The system is geographically based with real coordinates, and clearance authorities are now generated from within the TrackSafe 

map. As a last line of defence, the alarms and warnings provide the final control, should there be a failure or matter of non-compliance.

Lost Time Injury Frequency Rate (LTIFR)
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Fostering a collaborative approach to safety

Communication and consultation is a vital part of the internal 

framework to ensure a safe workplace for employees and 

contractors. Health, Safety and Environment (HSE) Committees are 

a participative work group consisting of employee representatives 

from each mill site and the Cane Supply department. The 

committees are made up of equal numbers of staff and employees 

and meet monthly to discuss workplace issues and develop 

initiatives to assist in maintaining a safe and healthy workplace. 

A ‘Group’ of HSE Committee members also meet monthly to 

network and discuss issues arising from the site committees, 

with representation from each committee. Each month, a ‘Safety 

Achiever’ is decided by this committee from nominations received 

from various workgroups across our sites. This award recognises 

individual employees that have displayed initiative in safety.

In March 2014, some employees travelled to Brisbane to 

attend the Australian Sugar Milling Council (ASMC) two day 

Safety Conference. This event provided our employees with an 

opportunity to interact with other industry parties and keep abreast 

of challenges faced by others in maintaining a safe workplace. 

Interactive safety inductions

All persons required to undertake work at any of our sites are 

required to complete the Mackay Sugar induction. This induction 

consists of a two-part learning platform involving a computer-

based component and an interactive practical assessment held 

on site each week. All personnel must be aware of their work 

environment and complete a walk around familiarisation of the 

particular site at which they will be working. During the year, 

we developed an electronic Mackay Sugar induction, which will 

be available to all employees and contractors via our website. 

The online induction will be rolled out from August 2014.

Acknowledging safety achievers

Two of our Racecourse Locomotive Shed employees, John 

Walz and John Kynaston, were our joint award winners for 

the 2013 Safety Achiever of the Year. The two employees 

identified that the pneumatic brake cylinders were mounted in a 

restricted location under the loco and, weighing approximately 

50 kilograms, were difficult to manoeuvre and handle. A 

hydraulic lift comprising a small stand and timber chocks had 

previously been used, though the cylinder became unstable 

when being handled. Both employees concluded that an 

effective solution was to design and fabricate a steel cradle to 

support the brake cylinders while being removed or fitted to 

the locomotive during maintenance activities. This innovative 

concept eliminated the use of the timber chocks and removed 

the risk of a manual handling injury and working with unstable 

equipment, providing an improved and safer work practice.

Proactively managing injuries

We are dedicated to supporting an early and safe return to work 

for our employees who have sustained a workplace injury or 

illness. To promote the acceptance and positive culture towards 

Our health and safety (cont’d)

rehabilitation, appropriate and meaningful suitable duties are 

made available to injured or ill workers to facilitate their safe and 

early return to work. We also promote regular consultation with 

treating medical professionals to assist with recovery, and support 

the integration of injured or ill workers into the workplace. We 

also encourage early participation in workplace rehabilitation 

programs, to assist with the employee’s recovery and maximise 

their independent functioning. WorkCover Queensland research 

has shown that a ‘stay at work’ approach has important health 

and wellbeing benefits. An early return to work and activity helps 

prevent long-term disability and improves the likelihood of injured 

workers continuing to work in their usual capacity once back 

at work; this is otherwise referred to as a ‘sustainable return to 

work’. Our Rehabilitation Policy is promoted to all employees 

via toolbox talks, inductions, and specific work procedures and 

is available on our internal website. The policy is also available 

to the public via our website at www.mkysugar.com.au. 

Reducing the risk of a fall from a height

During the year, our employees participated in a workplace 

training exercise involving the safe recovery of a person 

who had fallen from a height. This provided great insight 

into the method of recovery and the use of height recovery 

equipment, which is available at each of our Mackay mills. 

Mossman Mill also increased its controls for persons required 

to work at height above two metres, throughout the year. 

This involved the purchase of scaffolding, the engagement 

of a scaffolder and an Elevated Work Platform. 

This training and equipment enables our employees to conduct 

their work in a safe and well controlled environment.

Encouraging a healthy lifestyle

We provide a health and wellbeing program aimed at 

maintaining and improving the lifestyle, fitness and health of 

our employees and ensuring they are fit for work. Employees 

are encouraged to arrange a ‘health check’ to ensure any 

medical issues are known and dealt with in a timely manner. 

During the year, we promoted Australia’s R U OK? Day, which 

was held on 12 September 2013. The R U OK? Day is a national 

day of action aimed at reminding people to regularly check 

on work colleagues, family or friends, by meaningfully asking 

them the question ‘are you ok?’. As part of our support of the 

local R U OK? campaign, we spread the R U OK? message 

to our employees and our grower community to enhance 

mental health awareness and promote the various resources 

available to those that might be affected by mental illness.

Outlook

We will continue to aim for a Safety Index score of at least 

1.00 in the coming year and will focus on strengthening 

our safety culture to reduce our LTIFR. Our new online 

induction will be introduced, and the integration of Mossman 

Mill into our Safety Management system continued.
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Pictured:  
Welding takes place in a 
workshop at Farleigh Mill.
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Community

Our community involvement   67

Pictured:  
More than 600 people attended our 2014 
Mackay Sugar Classical in the Cane 
Fields, which was held in July 2013.
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Outcomes 
for year ended 31 May 2014
• Provided $53,000 in sponsorships and 

donations to the Mackay, Mossman and 

Tablelands regions (2013: $90,792).

• Conducted community engagement process regarding 

Tablelands cane transportation to the Mossman Mill and 

developed and implemented an action plan (Tablelands 

Cane Transport Action Plan) to address community 

concerns associated with the transportation activity.

• Held 2013 Mackay Sugar Classical in the Cane Fields. 

• Introduced quarterly Community Update in Mossman.

• Introduced new cane transport safety awareness tools.

• Facilitated 207 tours of our Farleigh Mill (2013: 

200), enabling 1822 participants to view first-hand 

how we produce raw sugar (2013: 1,363).

Targets  
for year ending 31 May 2015
• Form Tablelands Cane Transport 

Community Reference Group. 

• Conduct Tablelands Cane Transport Action Plan survey.

• Enhance corporate website and introduce 

social media applications.

• Launch new cane train safety advertising campaign.

Our community 
involvement
During the year, we strengthened our 
community partnerships, particularly 
in the area of community engagement, 
events and communication. 

Supporting our communities

We continued to support our local communities via our Community 

Support Program throughout the year, providing $53,000 in 

sponsorships and donations to 26 local schools and not-for-profit 

community groups and organisations. We take pride in the fact 

that our support assisted them to deliver essential community 

services, activities and events that benefited the Mackay and 

Mossman regions. Our community investment was less than that 

provided in 2013 ($90,792 and 40), with the decline a result of 

business-wide budget restraints, due to the poor 2013 crop. 

During the year, we continued our support of the Mackay Hospital 

Foundation, as part of our five year partnership that supports 

health and wellbeing in the Mackay region. We are committed 

to providing the Mackay Hospital Foundation with $50,000 in 

funding over a period of five years, with $10,000 provided each 

year. In 2013, our funding enabled the Mackay Base Hospital 

to purchase valuable prostate surgery equipment. The TURP 

(Transurethral Resection of the Prostate) Tray will be used in 

surgery to remove part or all of the prostate gland. We are proud 

to support the purchase of the specialised equipment and 

contribute, in a small way, the fight against prostate cancer.

We provided the Julatten State School (in the Atherton 

Tablelands) with funding to support their playground upgrade 

and landscaping. We also supported the Mossman Show 

and the associated cane competition, Mackay Show Society 

(Cane Court), Pioneer Valley Agricultural Show Society Cane 

Competition, and Mackay’s AgTradeLife exhibition. 

We again provided our annual $1,500 donation to Mackay’s St 

Vincent De Paul Society, The Salvation Army, Anglicare, Red 

Cross and Lifeline, and our $2,000 donation to Mossman’s 

Community Centre. Our funding assists these local welfare 

charity organisations to deliver valuable community 

services over the Christmas and New Year period.
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Our financial and in-kind support is targeted at activities within the 

following specific areas under our Community Support Program:

• Art, music and cultural activities

• Education

• Environmental initiatives

• Health and welfare

• Community events

Community Support Program - 
allocation of community investment

We also provide support to various events and community services 

through the provision of bulk bags of raw and refined sugar, via 

the Racecourse Refinery. About 152 groups and organisations 

were provided with bags of sugar throughout the year (2013: 

150). In-kind support is also provided on occasions to community 

events and projects, via material, equipment and labour. 

Furthermore, we offer the use of our Pleystowe 

Mill tennis courts to various school and sporting 

groups and community members at no cost.

Providing a unique community event

Over 600 people enjoyed a five hour feast of contemporary 

classical music at the 2013 Mackay Sugar Classical 

in the Cane Fields, held on 6 July 2013.

Set on the grounds of Mackay’s historic Greenmount 

Homestead, with the sprawling cane fields in clear view, 

the event provided an amazing line-up comprising some 

of the best modern classical acts Australia has to offer. A 

fireworks display, children’s amusements, food and drink 

stalls and a licensed bar complemented the event. 

The feedback from audience members was extremely encouraging, 

with many raving about the overall atmosphere of the event.

We did not stage a Mackay Sugar Classical in the Cane 

Fields in July 2014 due to budget restraints and we will 

conduct a review of this event in the coming year.

Keeping our communities informed

Throughout the year, we continued to inform our Mackay, 

Mossman and Tablelands communities of our business 

activities via general media coverage, our Community Update 

newsletter, community ‘pre-crush’ meetings, our corporate 

website, and our Annual Report. We plan to introduce 

social media applications to our website over the coming 

year, to further enhance our external communication.

We introduced a Mackay Sugar Community Update to 

the Mossman region in October 2013. Our Community 

Updates are published biannually in Mackay and Mossman 

newspapers. Each Community Update features articles about 

our operational and community engagement activities and 

history, promoting greater community awareness around 

our Company and our regions’ rich sugar heritage.

Responding to community concerns

We understand there are community concerns associated with 

the transportation of Tablelands cane to Mossman Mill and we 

are committed to working with the community to ensure the 

transportation is conducted in a safe and responsible manner.

During the year, we conducted a number of meetings with 

Julatten and Mt Molloy community members to explain the 

sugarcane transportation activity and gain an understanding 

of their concerns. In November 2013 and March 2014, we 

conducted Community Planning Workshops, involving 

community representatives from Mt Molloy and Julatten and 

representatives from the Queensland Police Service (QPS), 

Department of Transport and Main Roads (DTMR) and Qube 

Logistics (Mossman Mill’s transport supplier). These workshops 

were successful in identifying the communities’ key concerns 

and developing potential solutions. The key concerns were 

safety, noise and environment. From the information gathered 

through our workshop process and our liaison with Mareeba 

and Douglas shire councils, QPS, DTMR and Qube Logistics 

we developed our Tablelands Cane Transport Action Plan. 

The Action Plan was announced via several community group 

meetings held in Mt Molloy and Jullaten in April 2014.

The Action Plan includes the installation of four cameras 

in all cane truck cabs (monitoring driver behaviour and the 

driving environment); speed limit enforcement for cane trucks; 

the installation of identification numbers and a complaints 

number on truck trailers; the establishment of truck and 

bus driver communication protocols; the enforcement of 

truck load restrictions; enhanced truck driver training, and 

a dedicated community safety awareness campaign. 

The full Tablelands Cane Transport Action Plan was 

provided to Mt Molloy and Julatten residents at the April 

community meetings, and via a letterbox drop and a full page 

advertisement in Mossman and Mareeba newspapers.

Tablelands cane will be transported via trucks to Cassowary 

Ramps ( just south of Mossman) and then via train to Mossman Mill. 

As at 31 May 2014, the Mossman season had commenced, with 

Our community involvement (cont’d)

Community events

Environmental 

initiatives

Art, music & 

cultural activities

Education

Health & welfare
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Pictured:  
Mossman township, with the 
Mossman Mill in the background.
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Our community involvement (cont’d)

the season scheduled to finish in late November or early December 

2014. We received 12 complaints regarding non-compliant truck 

driver behaviour in the initial weeks of the 2014 crushing season, 

with each investigated and addressed by Qube Logistics and the 

findings reported back to Mossman Mill personnel and then to 

the complainant. We also received positive community feedback 

about our community consultation and transport operations; 

one person thanked us for our comprehensive information 

pack (Action Plan, key rings and fridge magnets featuring 

Mossman community enquiry and complaints number); one 

stated they were pleased with how quiet the trucks were, and 

another advised that cyclists training on the transport route had 

provided them with good feedback on the cane truck activity. 

Together with Qube Logistics, we will continuously monitor 

our cane transport operations throughout the 2014 

crushing season, and will also encourage community 

members to report any inappropriate activity that threatens 

the effectiveness of our Action Plan via our Mossman 

community enquiries and complaints number.

We will also form a Community Reference Group to monitor 

community concerns during the crushing season and will 

conduct an independent survey regarding the transport 

operations soon after the 2014 season concludes. 

Handling community complaints

During the year, we received six community complaints in 

Mackay, with most of these related to noise from afterhours rail 

operations. A formal complaints register and review process 

is managed by the Mackay Cane Supply department, with the 

aim of resolving 90 per cent of complaints within seven days. 

Mossman Mill received 44 community complaints, 

primarily associated with our cane and mud transport 

operations. All complaints are recorded in a complaints 

register, with each complaint to be resolved within seven 

days. See Business on page 29 for further details.

Building awareness about 
cane transport safety 

Our crushing season involves extensive rail movement activity, so 

we place a great importance on community education regarding 

cane transport safety ahead of and during each crushing season. 

We employ a number of communication tools to ensure our 

safety message reaches our neighbouring communities. 

Our 2013 season safety awareness campaign included a 

multi-network television advertising campaign, urging drivers 

to remain vigilant when approaching railway crossings and 

encouraging parents to educate their children about the dangers 

associated with cane train crossings and railway networks. 

We also utilised two billboards located alongside the Bruce 

and Peak Downs Highway, targeting drivers with a message 

around safety at crossings and published regular ‘safety’ 

advertisements in Mackay and Mossman newspapers. 

Furthermore, ahead of each crushing season, we distribute 

a cane train safety message to our regional schools for 

them to place in their newsletters, directly targeting the 

families within our Mackay and Mossman communities. 

We reviewed our ‘cane train safety’ campaign in May 2013 

and liaised with Wilmar Sugar regarding the development of 

a joint safety campaign for the Mackay/Whitsundays 2014 

season. We also developed a new cane train safety television 

commercial concept and in the coming year will seek industry 

support of the new commercial, with the aim of implementing 

a joint cane train safety campaign ahead of the 2015 season.

As part of our Tablelands Cane Transport Action Plan, we installed 

two billboards alongside main roads within the Mossman and 

Tablelands region in April and June 2014 respectively. These 

signs inform drivers that ‘cane trucks operate from May to 

December’ and urge them to ‘drive safely’. We also provided 

safety talks about our cane truck and train operations at the Mt 

Molloy and Julatten state schools in early May 2014, introducing 

a new cane transport activity sheet and poster, and a ‘Design 

a Mackay Sugar safety poster’ competition. The competition 

was promoted to primary schools in the Mackay, Mossman and 

Tablelands regions in May 2014, inviting students to design a 

safety poster that spreads our cane transport safety messaging. 

Entries for the competition will close in August 2014, and four 

winning artists from the Mackay and Mossman and Tablelands 

regions will have their poster printed in their local paper as 

part of our 2014 cane transport safety awareness advertising 

campaign and will receive a $300 donation for their school. 

Engaging with our community

We place great importance on community engagement, 

particularly within the communities in which we operate 

our sugar mills. We stage pre-crush meetings (Community 

Information Sessions) and provide information to residents 

in the period leading up to the start of the crush at our mills 

each year, to ensure neighbouring residents are informed 

of our impending harvesting and milling activities. 

Our Marian Pre-Crush Community Information Session was held in 

early May 2014, with 10 attendees provided with information about 

the impending 2014 season and maintenance projects. Attendees 

also participated in a discussion about various issues, such as the 

transportation of products to and from the mill. Our 2014 Farleigh 

Community Information Session was cancelled, due to a lack of 

interest (registrations). However, the four Farleigh residents that 

had registered for the session were contacted by the Farleigh 

Factory Manager and were provided with details on our crushing 

season activities and encouraged to contact the mill with any 

concerns they had throughout the season. A similar approach was 

applied in Mossman, with our Mossman Mill Manager distributing 

a letter to residents adjacent to the mill, advising them of the mill’s 

commencement dates and the enquiries and complaints number.
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Pictured: (left to right) 
Mackay Hospital Foundation General 
Manager Adrienne Burke, Dr Muhammad 
Kahloon (Urologist) and Communications 
Manager Lorelei van Dalen take a look at the 
prostate surgery equipment purchased with 
the funds provided through our partnership 
with the Mackay Hospital Foundation.

Providing tours of our milling operations

Together with Reeforest Adventure Tours, we provide tours of 

our Farleigh Mill each day during the crushing season (May to 

November), enabling participants to view first-hand how we 

produce raw sugar from sugarcane. A total of 207 (2012: 200) 

tours were provided throughout the year, which saw 1,822 

participants visit our Farleigh Mill (2012: 1,363), including 97 

school students from the Mackay region (2012: 1260). 

Outlook

In the year ahead, we will remain focussed on ensuring our 

Tablelands Cane Transport Action Plan is effective in addressing 

community concerns and will continue to work closely with the 

Mt Molloy and Julatten communities. We will progress our new 

cane train safety awareness campaign for implementation ahead 

of the 2015 season and will continue to invest in our communities 

through our Community Support Program, events and initiatives. 
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Our Board of Directors   73

Our management  75

Our corporate 

governance practices 76

Pictured:  
A newly harvested cane field with 
Racecourse Mill in the distance.
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Anthony Robert Bartolo (Tony) 
Grower Director 
BCom, DipFS, FCPA, GAICD, JP

Tony is a third generation farmer and 

was elected to the Board as a Grower 

Director in April 2010. In May 2013, 

after 13 years as a Partner at DGL 

Accountants, he retired from public 

practice. Tony specialised in taxation and business advice to 

primary producers. He was granted Fellowship of CPA Australia 

in 2007 and in 2012 became a Graduate of the Australian 

Institute of Company Directors. In 2013 Tony was appointed 

to the LMA Interim Board for the Eton Irrigation Scheme.

Tony’s previous roles include Chairman of the CPA 

Mackay Committee, Board Director of the Mackay 

Show Association and adviser to one of the largest 

cane harvesting co-operatives in the district.

Lawrence Gerard Bugeja 
Grower Director 
GAICD

Lawrence was appointed as a Grower 

Director in October 2013. He has been 

a cane farmer for more than 36 years 

and has been managing the family farm 

and harvesting business since 1987. 

He is a Director of the Mackay Area Productivity Services 

(MAPS) and Deputy Chairman of the Pioneer Valley Water 

Board. He is a former Director of both Mackay Canegrowers 

Limited and Queensland Canegrowers Organisation 

Limited and was also a member of the Marian Mill Suppliers 

Committee and the Canegrowers Mackay Area Committee.

In 2007, he became a Graduate of the Australian 

Institute of Company Directors.

Vincenzo Germanotta (Vince) 
Grower Director 
DipAg

Vince has been an elected Grower 

Director since November 2004. He 

has been growing cane in the Mackay 

district for more than 35 years. He was 

elected as a grower representative 

to Mackay Area Productivity Services Board in June 2004 

and is currently a Mackay Sugar representative and Deputy 

Chairman of Mackay Area Productivity Services Pty Limited.

Andrew Shane Cappello 
Chairman 
MAICD

Andrew, who has been a cane producer 

for the past 33 years, became Chairman 

of Mackay Sugar in February 2010. 

He was first elected to the Board 

as a Grower Director in November 

2001. Andrew is also Chairman of the Pioneer Valley Water 

Board and the Pioneer Valley Water Co-operative.

He is a Director of the Australian Sugar Milling Council, 

Sugar Terminals Limited and the Queensland Co-operative 

Federation, an alternate Director of Sugar Australia Pty 

Limited and New Zealand Sugar Company, a Mackay Sugar 

representative on the Board of Mackay Area Productivity 

Services Pty Limited and a former Director of the Australian 

National Committee for Irrigation and Drainage.

Joseph Ray Magill (Ray) 
Deputy Chairman 
Non-Grower Director 
BLegS, FAICD

Ray was appointed Deputy Chairman of 

Mackay Sugar in February 2010. He was 

first appointed to the Board as a Non-

Grower Director in March 2006. He was 

also appointed Chairman of Queensland Commodity Services Pty 

Limited and Mackay Commodity Services Pty Ltd in May 2013. 

Ray is based in Brisbane and has widespread experience in 

finance. He is the founder and past Chairman of InterFinancial 

Limited, a company that provides corporate advisory 

services. As a former Director of Palmer Tube Mills, Ray 

was responsible for its United States operations before it 

was taken over by Australian National Industries Limited.

Ray has wide experience in marketing agricultural products, 

has been involved with Goodman Fielder Limited and is a 

former Chairman of Carrington Cotton Corporation Limited 

and the Peanut Company of Australia Limited (formerly Peanut 

Marketing Board). Ray is also Chairman of Harvest Freshcuts 

Pty Limited, Australia’s largest fresh cut salad producer.

Our Board of 
Directors
The names and profiles of the Directors 
in office from 1 June 2013 to the date of 
this report are shown below. A record of 
attendance at Board Meetings during the 
year under review is set out on page 85.
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Sydney Gordon (Syd) 
Grower Director 
DipFin Markets, FAICD

Syd was elected as a Grower Director in 

November 2003. He has been growing 

cane in the Mackay district for more 

than 33 years. Syd is a Director of 

Mackay Commodity Services Pty Ltd 

and Queensland Commodity Services Pty Ltd and a Fellow of 

the Australian Institute of Company Directors. He has business 

experience in financial markets and provides licensed advisory 

and investment services across a range of asset classes.

Maurice Clement Maughan 
Non-Grower Director 
FCA, FTIA, JP (C.Dec)

Maurice Maughan became a Non-Grower 

Director of Mackay Sugar in June 2012. Prior 

to this he was a Director of MSCL since 2007. 

In 2006, after 31 years, he retired from the 

international accounting firm KPMG as a 

partner. Maurice was responsible for providing advice to a number 

of companies including those in the Queensland sugar industry. 

He has extensive business experience as a result of his time with 

KPMG and remains actively involved as a Director or advisor to 

several companies. Maurice was appointed Chairman of the LMA 

Interim Board for the Bundaberg Irrigation Scheme in June 2013.

Changes to the Board

Rex Corrado Stroppiana 
Grower Director 
ADvDipAg

Rex retired with effect on 30 October 2013 after nine years of 

service on the Board of Mackay Sugar Limited. Rex served on 

a number of Mackay Sugar Board Committees including the 

Finance Committee (as Chairman) and Remuneration Committee.

Andrew Richard Amer 
Non-Grower Director 
BA, MSc, MBA, FAICD

Andrew retired with effect on 21 May 2014 after 11 years 

of service on the Board of Mackay Sugar Limited. Andrew 

served as Chairman on the Compliance Committee.

Our Board of Directors (cont’d)
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Jean-Claude Gassin  
General Manager Human 
Resources, Health, Safety 
and Environment 

Jean-Claude provides strategic and 

operational support to drive organisational 

effectiveness and performance. He and 

his team contribute to the alignment of 

the Company’s strategic intent by implementing sustainable 

human resources, health, safety and environment initiatives 

aimed at enhancing organisational capability and performance.

Haydn Slattery  
General Manager Mossman Mill

Haydn is responsible for the Mossman 

Mill operations, including cane supply and 

transport logistics, and factory operations. 

He is also responsible for stakeholder 

engagement in the Mossman region. 

NB: Mark Gayton was General Manager Operations 

for the financial year ending 31 May 2014. However, he 

resigned from his position at Mackay Sugar effective from 

7 May 2014. His departure prompted a restructure. 

Jason Lowry was appointed General Manager 

Milling Operations, effective 1 June 2014. He was 

previously Milling Operations Manager. 

Haydn Slattery was appointed to the position of General 

Manager Mossman Mill, effective 1 June 2014. He 

was previously the Mossman Mill Manager.

Craig Bentley was appointed to the position of General 

Manager Cane Supply and Logistics, effective 1 June 

2014. He was previously Cane Supply Manager. 

Quinton Hildebrand 
Chief Executive Officer

Quinton’s primary focus is to create and 

implement development strategies that 

ensure the Company’s business objectives 

are achieved and stakeholder expectations 

are met. He is responsible for managing 

the business to achieve optimal profitability 

and effective use of the business’ assets and people.

Peter Gill 
Chief Financial Officer

Peter is responsible for the financial 

and business services information and 

technology, supply, and procurement. 

He undertakes all contract and major 

dealings with banks and financial 

institutions. Peter is also responsible 

for leading and managing the Company’s cane expansion  

initiatives and property management and provides corporate 

legal and commercial advice on Company matters.   

Jason Lowry  
General Manager 
Milling Operations

Jason is responsible for the milling 

operations at our Farleigh, Marian 

and Racecourse mills, as well as the 

Cogeneration Plant. He manages 

the maintenance and capital works 

programs. He also oversees the Company’s diversification 

projects and business improvement initiatives.

Craig Bentley  
General Manager Cane 
Supply and Logistics

Craig’s focus is to provide leadership, 

management and strategic direction to the 

Cane Supply and Logistics departments that 

control the inbound and outbound supply 

chains of Mackay’s milling operations. 

Our management 
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Finance 

Committee

Compliance 

Committee

Siding 

Committee

Remuneration 

and Nominations 

Committee

Audit and 

Financial Risk 

Committee

Shareholders

Board of Directors
Responsible for the oversight of the Company and operating  

in accordance with the high standards of corporate governance

Chief Executive Officer
The Board delegates management to the Company and the implementation 

of approved strategies to the Chief Executive Officer

Executive Management Team

Corporate governance structure

Our corporate governance practices
The Board of Mackay Sugar Limited maintains a high standard of corporate governance 
as part of its commitment to maximise shareholder value through promoting effective 
strategic planning, risk management, transparency and corporate responsibility. 
The Board fosters a culture that values ethical behaviour, integrity and respect.
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Board/executive  

personnel

Corporate strategy 

and reporting

Risk and  

compliance

Stakeholder 

communications

• Composition of the Board 

including the appointment 

and retirement or 

removal of Directors.

• Approve and monitor 

the progress of major 

capital expenditure, 

capital management, and 

acquisitions and sales.

• Review, ratify and 

monitor systems of risk 

management and internal 

control, codes of conduct 

and legal compliance.

• Disclose information in 

accordance with the 

Corporations Act to ensure 

shareholders and other 

stakeholders are informed 

of all material developments 

affecting the Company.

• Board succession 

planning to ensure an 

appropriate mix of skills, 

experience and diversity.

• Approve and monitor 

annual and half year 

reports, statements as to 

future financial performance 

or changes to the policy or 

strategy of the Company.

• The overall corporate 

governance of the 

Company including its 

strategic direction and 

goals for management, 

and monitoring the 

achievement of these goals.

• Appoint and remove 

the Chief Executive 

Officer or equivalent.

• Input into and grant final 

approval of corporate 

strategy and performance 

objectives developed 

by management.

• Oversight of Committees.

• Where appropriate, 

ratify the appointment 

and the removal of 

senior executives.

• Monitor industry 

developments relevant 

to the Company and 

its business.

• Approve and review 

succession planning for 

the Chief Executive Officer 

and senior executives.

Functions of the Board

The Board is responsible for the oversight of the management of the Company and providing strategic direction. The Board believes 

that operating in accordance with high standards of corporate governance is a key element in the drive to improve the Company’s 

performance. The Board has adopted a charter and policies and established a number of committees to discharge its duties. 

The Board has a formal Charter which doc uments its membership, operating procedures and the allocation of 

responsibilities between the Board and management. The Board directs and monitors the business and affairs of 

Mackay Sugar Limited on behalf of shareholders and is responsible for the Company’s corporate governance. 

In addition to matters required by law to be approved by the Board, the following powers are reserved for the Board for decision:
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Board composition

The Board currently comprises seven Directors, 

which includes five Grower Directors, including the 

Chairman, and two Non-Grower Directors.

The Board must comprise at least seven Directors, two of whom 

must be Non-Grower Directors. Additional members can be 

added if the Board considers that additional expertise is required 

in specific areas or when an outstanding candidate is identified.

The Directors that currently hold office at the date of this report 

are set out on pages 73 to 74 and 83 to 84 of this annual report.

Board appointment and retirement

The appointment and election of Grower Directors will be in 

accordance with Rule 15 .2 of the Constitution. When a vacancy 

arises for a Non-Grower Director or where the Board decides a 

new Director is required with particular skills, the Remuneration 

and Nominations Committee must prepare a list of candidates 

considering what may be appropriate for the Company, the skills, 

expertise and experience required, and the mix of those skills, 

expertise and experience with those of the existing Directors. 

Each appointed candidate will be required to have 

his or her appointment confirmed by resolution of the 

shareholders at the first general meeting of shareholders 

following the appointment of the Non-Grower Director.

The terms and conditions of the appointment of all new 

Non-Grower Directors must be specified in a letter of 

appointment. The letter of appointment will refer to the 

Constitution and to the Board Charter document.

Under the Constitution at least one third of the Grower Directors, 

being the longest serving Directors, must retire at each Annual 

General Meeting. Retiring Directors are eligible to be re-elected.

Board meetings

Board meetings are normally held monthly. The Board must 

meet at least ten times a year. A Board meeting has been 

scheduled at all of the Company’s sites throughout the year 

and included a site visit and presentations by management 

to aid Directors’ understanding of the business. 

Details of Board and Committee meetings held and attendances 

at those meetings are set out in the Directors’ Report on page 85.

Director training

Directors must be provided with information about the 

Company before accepting the appointment and complete 

an induction program after their appointment. Meetings 

with the Chief Executive Officer and senior executives, and 

information on the strategic plan and key corporate and 

Board policies are included in the induction process.

Directors are given access to continuing education in relation 

to the Company, extending to its business, the industry 

in which it operates, and other information required by 

them to discharge the responsibilities of their office.

Board evaluation and performance review

A Board evaluation and performance review is conducted 

by an external consultant every three years. The scope of 

the evaluation is to determine the level at which the Board is 

performing, identify the areas in which the Board may improve 

and provide an opportunity to have a facilitated discussion about 

enhancing governance practices. The performance review may 

also provide for improved leadership, greater clarity of roles and 

responsibilities, improved teamwork, increased accountability, 

better decision making and more efficient Board operations.

An external assessment of the Board’s policies and procedures 

and its effectiveness generally must be conducted by independent 

professional consultants at intervals of three years.

Independent advice

Each Director may seek independent legal or other professional 

advice at the Company’s expense on matters arising during the 

course of his or her duties with the prior approval of the Chairman.

Code of Conduct

All Directors and Executives are required at all times to act 

in accordance with the Company’s Code of Conduct, which 

prescribes standards of behaviour to be maintained in relation to:

• Obligation to comply with the Code and the law

• General duties of Directors

• The Business Judgment Rule

• Independent decision making and soundness of decisions

• Confidentiality of Board matters and other information

• Improper use of information

• Personal interests and conflicts

• Conduct of Directors

• Performance and review

Trading in securities

The Board has a Code of Conduct for transactions in securities 

that applies to Directors and Executives of the Company. The 

Code sets out the legal duties relating to transactions in securities. 

As a basic principle the Charter states that Directors should 

not buy or sell securities in the Company when they are in 

possession of price sensitive information that is not available 

to the market. In addition, the Charter identifies the permitted 

timeframes for trading in securities and blackout periods during 

which no Directors are allowed to trade in Company securities.

Permission may be given to trade outside of the specified 

timeframes if the approving person is satisfied that the 

transaction would not be contrary to law, for speculative 

gain, to take advantage of insider knowledge, or seen 

by the public, press or other shareholders as unfair.

Our corporate governance practices (cont’d)
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Dealing with conflicts of interest

The Board has conflict of interest guidelines within the 

Charter which apply if there is a conflict between the personal 

interests of a Director and the duties the Director owes to 

the Company. Directors have a duty to avoid any conflict 

between the best interests of the Company and his or her 

own personal interests or the interests of any third party.

Every Director must be aware of both actual and potential 

conflicts of interest. The law requires that a Director with a 

conflict of interest should refrain from voting, or entering into any 

discussion at, or even being present during, the relevant Board 

discussions. A Director who has any material personal interest 

in a matter must not be present at a meeting while the matter is 

being considered and must not vote on the matter. A personal 

interest may be either direct or indirect and either pecuniary or 

otherwise. Papers relevant to any matter on which there is a 

known conflict of interest, or in relation to which there is a material 

personal interest, will not be provided to any Director concerned.

Board committees

The Board has established five Committees to assist in 

the execution of its duties. These Committees are the:

• Audit and Financial Risk Committee 

• Finance Committee

• Remuneration and Nominations Committee

• Compliance Committee

• Siding Committee

Each Committee has a charter that details its role, duties 

and membership requirements. The Committee charters 

are reviewed annually and updated as required. 

All Directors have a standing invitation to attend committee 

meetings. Minutes of the committees are provided to 

all Directors in the Board papers for the next meeting 

of the Board and proceedings of each meeting are 

reported by the Chair of the committee at the next Board 

meeting. Details of the membership, composition and 

responsibilities of each committee are detailed below.

Audit and Financial Risk 
Management Committee

The role of the Audit and Financial Risk Management Committee 

is to assist the Board to verify the integrity of the Company’s 

statutory and financial reporting, the effectiveness of external and 

internal audit functions, the appropriateness of the internal control 

structure, compliance with the financial risk management systems 

and the application of corporate governance principals. It also 

manages the Company’s relationship with the external auditor. 

Key responsibilities are to:

•  make recommendations to the Board on the appointment, 

reappointment or replacement of the external auditor;

•  monitor the effectiveness and independence 

of the external auditor;

• review and approve the external audit plan and audit fees;

•  review and approve the Company’s accounting policies 

and practices and monitor compliance with accounting 

standards that relate to the preparation of the accounts;

•  review and recommend for approval by the Board the 

half yearly and annual reports and Directors’ report, 

and all other related reports which are required by any 

law, accounting standard or other regulatory body;

•  monitor the effectiveness and independence 

of the external auditor;

•  review and approve the Company’s business 

continuity plans, with specific reference to IT 

and other essential business systems;

•  assist the Board in the identification 

and oversight of financial risk;

•  monitor and review the effectiveness of the financial risk and 

internal control systems implemented by management;

•  consider the processes applied by management 

to comply with the Board approved policies for 

commodity price risk, foreign exchange risk, liquidity 

risk, funding risk, credit risk and interest rate risk;

•  ensure management has appropriate controls in 

place for any transactions that may carry more 

than the usual degree of financial risk;

•  ensure that the processes for disclosure and regular 

reporting of significant financial risk is implemented.

The following Directors were members of the Audit and 

Risk Management Committee throughout the year.

Maurie Maughan - Chairman

Anthony Bartolo  - Member

Andrew Cappello - Member
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Finance Committee

The role of the Finance Committee is to provide corporate 

governance oversight to the Finance department’s function not 

covered by the Audit and Financial Risk Management Committee.

Key responsibilities are to:

•  monitor management’s application of Corporate Governance 

Guidelines and Principles in respect of the Finance 

department’s operating recommendations and reporting;

•  review operating and capital budgets of Mackay Sugar 

prior to submission to the Board for approval to ensure 

that the expenditure proposed is justified, sufficient to 

support sustainable safety, environment and energy 

efficiency initiatives, and maintenance and capital projects, 

and all within the Company’s ability to fund these;

•  monitor the overall financial position of the Company in 

particular the ongoing cash and net debt position;

•  monitor the risk of exposure to lending rates and 

interest rate hedging policies and requirements;

•  monitor the risk management process for financial 

default or any other default of any of the essential 

service providers, customers, partners or any other 

institution delivering a service to the Company; 

•  monitor short-term interest rates and set appropriate rates 

on Interest Bearing Deposits and Unsecured Notes;

•  monitor the pricing projections of Queensland Commodity 

Services and the impact on the Mackay Sugar Limited 

financial reports from the activities of any subsidiaries;

•  oversight and review of the Company’s 

Annual Insurance Renewal process;

•  consider strategies in supporting long term 

investment in Unsecured Notes.

The following Directors were members of the 

Finance Committee throughout the year:

Anthony Bartolo  - Chairman

Lawrence Bugeja - Member

Andrew Cappello - Member

Remuneration and Nominations Committee

The role of the Remuneration and Nominations Committee is to 

ensure that the Company has fair and responsible remuneration 

policies and practices to attract and retain Directors, Executives 

and staff who will create value to shareholders, and to review 

Board composition, performance and succession planning.

Key responsibilities are to:

• review the ongoing appropriateness and 

relevance of the Company’s remuneration policy 

with reference to market comparisons;

•  approve any major changes in employee benefits structures 

throughout the Company, including superannuation, 

insurance, indemnities and other benefits;

•  approve the design of any performance related pay 

schemes operated by Mackay Sugar Limited and approve 

the total annual payments made under such schemes;

•  determine Key Performance Indicators for the Chief Executive 

Officer before the start of the Company’s financial year, 

against which his/her performance will be assessed;

•  determine the total individual remuneration package (including 

bonuses and incentive payments) and termination arrangements 

of the Company’s Chief Executive Officer and recommend to 

the Board for approval any changes prior to implementation;

•  review the Board structure, size and composition 

and make any recommendations to the Board with 

regard to any changes deemed necessary;

•  provide, via the Company Secretary, a tri-annual 

performance evaluation of the members of the Board;

•  evaluate the balance of skills, knowledge and experience 

of the Board and, in the light of this evaluation, prepare a 

description of the role and capabilities required by the Board;

•  recommend to the Board the appointment of Non-

Grower Directors and the Chief Executive Officer;

•  approve, following the recommendation of the Chief 

Executive Officer, the appointment of the Chief 

Financial Officer and the Company Secretary;

•  consider succession issues relating to the Chairman, 

Non-Grower Directors, the Chief Executive Officer, 

Chief Financial Officer and Company Secretary; and

•  propose to the Board the framework and quantum of 

remuneration for the Chairman of the Board, Deputy 

Chairman, Grower and Non-Grower Directors that provides 

appropriate, responsible and fair reward for their individual 

contributions to the success of Mackay Sugar Limited.

The following Directors were members of the Remuneration 

and Nominations Committee throughout the year:

Andrew Cappello - Chairman

Maurice Maughan - Member

Lawrence Bugeja - Member

Our corporate governance practices (cont’d)
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Compliance Committee

The role of the Compliance Committee is to assist the Board to 

fulfil its governance and oversight responsibilities for Occupational 

Health and Safety and Environmental Management.

Key responsibilities are to:

•  monitor the Company’s compliance with approved Health 

and Safety and Environmental policies and legislation and the 

impact of changes in Workplace Health and Safety legislation;

•  monitor the adequacy of the Occupational Health and 

Safety and Environmental Management systems in 

complying with statutory and regulatory obligations;

•  monitor the effectiveness of the Company’s Occupational 

Health and Safety systems in working towards the 

Company’s safety and environmental objectives;

•  monitor the effectiveness of the environmental management 

systems in meeting the Company’s goal to work towards the 

elimination of pollution and environmental harm and promote 

environmental sustainability throughout our operations; and

•  monitor key health, safety and environmental incidents 

and mitigation strategies that may have strategic business 

and reputational implications for the Company.

The following Directors were members of the 

Compliance Committee throughout the year:

Andrew Amer - Chairman

Anthony Bartolo - Member

Vince Germanotta -  Member

Siding Committee

The role of the Siding Committee is to provide oversight 

to the Cane Supply staff in reviewing requests from 

shareholders for cane delivery siding upgrades, 

alterations or extensions received in writing.

Key responsibilities are to:

•  recommend to the Board an annual capital budget amount 

for approval of siding works by the Siding Committee;

•  monitor capital expenditure within the Siding 

Committee’s budget for approved works for siding 

upgrades, alterations or extensions; and

•  approve the recommendations of Cane Supply staff for 

requests received in writing from growers and harvesting 

contractors regarding siding upgrades, alterations or 

extensions, and, points of delivery or delivery arrangements.

The following Directors were members of the 

Siding Committee throughout the year:

Vince Germanotta - Chairman

Anthony Bartolo - Director
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Board of Directors

The names and profiles of the Directors in office from 1 June 2013 to the date of this report are 

below. A record of attendance at Board meetings during the year is set out on page 85.

Andrew Shane Cappello 
Chairman 
MAICD

Andrew, who has been a cane producer for the past 33 years, became Chairman of Mackay Sugar in 

February 2010. He was first elected to the Board as a Grower Director in November 2001. Andrew is 

also Chairman of the Pioneer Valley Water Board and the Pioneer Valley Water Co-operative.

He is a Director of the Australian Sugar Milling Council, Sugar Terminals Limited and the Queensland Co-operative Federation, an 

alternate Director of Sugar Australia Pty Limited and New Zealand Sugar Company, a Mackay Sugar representative on the Board of 

Mackay Area Productivity Services Pty Limited and a former Director of the Australian National Committee for Irrigation and Drainage.

Joseph Ray Magill (Ray) 
Deputy Chairman 
Non-Grower Director 
BLegS, FAICD

Ray was appointed Deputy Chairman of Mackay Sugar in February 2010. He was first appointed to 

the Board as a Non-Grower Director in March 2006. He was also appointed Chairman of Queensland 

Commodity Services Pty Limited and Mackay Commodity Services Pty Ltd in May 2013. 

Ray is based in Brisbane and has widespread experience in finance. He is the founder and past Chairman of InterFinancial 

Limited, a company that provides corporate advisory services. As a former Director of Palmer Tube Mills, Ray was 

responsible for its United States operations before it was taken over by Australian National Industries Limited.

Ray has wide experience in marketing agricultural products, has been involved with Goodman Fielder Limited and is a 

former Chairman of Carrington Cotton Corporation Limited and the Peanut Company of Australia Limited (formerly Peanut 

Marketing Board). Ray is also Chairman of Harvest Freshcuts Pty Limited, Australia’s largest fresh cut salad producer.

Directors’ report  
For the year ended 31 May 2014

The Directors present their report, together with the financial statements, 
on the economic entity (referred to hereafter as the ‘Group’) consisting of 
Mackay Sugar Limited (referred to hereafter as the ‘Company’ or ‘parent 
entity’) and the entities it controlled for the year ended 31 May 2014.

The Company has complied with the requirements of the Corporations Act 2001 
in the presentation of this report and the associated financial statements.

Mackay Sugar Annual Report 2014 83

F
in

a
n

c
ia

ls



Anthony Robert Bartolo (Tony) 
Grower Director 
BCom, DipFS, FCPA, GAICD, JP

Tony is a third generation farmer and was elected to the Board as a Grower Director in April 2010. In May 2013, after 13 

years as a Partner at DGL Accountants, he retired from public practice. Tony specialised in taxation and business advice to 

primary producers. He was granted Fellowship of CPA Australia in 2007 and in 2012 became a Graduate of the Australian 

Institute of Company Directors. In 2013 Tony was appointed to the LMA Interim Board for the Eton Irrigation Scheme.

Tony’s previous roles include Chairman of the CPA Mackay Committee, Board Director of the Mackay Show 

Association and adviser to one of the largest cane harvesting co-operatives in the district.

Lawrence Gerard Bugeja 
Grower Director 
GAICD

Lawrence was appointed as a Grower Director in October 2013. He has been a cane farmer for more than 36 

years and has been managing the family farm and harvesting business since 1987. He is a Director of the Mackay 

Area Productivity Services (MAPS) and Deputy Chairman of the Pioneer Valley Water Board. He is a former 

Director of both Mackay Canegrowers Limited and Queensland Canegrowers Organisation Limited and was also 

a member of the Marian Mill Suppliers Committee and the Canegrowers Mackay Area Committee.

In 2007, he became a Graduate of the Australian Institute of Company Directors.

Vincenzo Germanotta (Vince) 
Grower Director 
DipAg

Vince has been an elected Grower Director since November 2004. He has been growing cane in the Mackay district for more 

than 35 years. He was elected as a grower representative to Mackay Area Productivity Services Board in June 2004 and 

is currently a Mackay Sugar representative and Deputy Chairman of Mackay Area Productivity Services Pty Limited.

Sydney Gordon (Syd) 
Grower Director 
DipFin Markets, FAICD

Syd was elected as a Grower Director in November 2003. He has been growing cane in the Mackay district for more 

than 33 years. Syd is a Director of Mackay Commodity Services Pty Ltd and Queensland Commodity Services 

Pty Ltd and a Fellow of the Australian Institute of Company Directors. He has business experience in financial 

markets and provides licensed advisory and investment services across a range of asset classes.

Maurice Clement Maughan 
Non-Grower Director 
FCA, FTIA, JP (C.Dec)

Maurice Maughan became a Non-Grower Director of Mackay Sugar in June 2012. Prior to this he was a Director of MSCL since 

2007. In 2006, after 31 years, he retired from the international accounting firm KPMG as a partner. Maurice was responsible 

for providing advice to a number of companies including those in the Queensland sugar industry. He has extensive business 

experience as a result of his time with KPMG and remains actively involved as a Director or advisor to several companies. 

Maurice was appointed Chairman of the LMA Interim Board for the Bundaberg Irrigation Scheme in June 2013.

Company Secretary 
Donna Margaret Rasmussen

Company Secretary since August 1 2006, Donna has worked for Mackay Sugar Limited and its 

predecessor co-operatives for more than 35 years in senior administrative positions.

Directors’ report (cont’d)
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Board meeting attendance 2013-2014

Attendances by each Director at Directors’ meetings and Board committee meetings were as follows:

Director Regular Meetings Special Meetings

A. S. Cappello 11 2

J. R. Magill 10 1

A. R. Amer 10 2

A. R. Bartolo 10 2

L. G. Bugeja 6 2

V. Germanotta 11 2

S. Gordon 11 2

M. C. Maughan 10 2

R. C. Stroppiana 5 0

Directors’ committee meetings

Finance

Audit and Financial 

Risk Management Compliance

Remuneration and 

Nominations Siding

A. S. Cappello 9 4 5

J. R. Magill 2

A. R. Amer 4

A. R. Bartolo 9 4 3 2

L. G. Bugeja 5 3 2

V. Germanotta 5 3

S. Gordon 2 2

M. C. Maughan 4 5

R. C. Stroppiana 4 2

* Siding committee is not a statutory committee

Board changes

Rex Corrado Stroppiana 
Grower Director 
ADvDipAg

Rex retired with effect on 30 October 2013 after nine years of service on the Board of Mackay Sugar Limited. Rex served on a 

number of Mackay Sugar Board Committees including the Finance Committee (as Chairman) and Remuneration Committee.

Andrew Richard Amer 
Non Grower Director 
BA, MSc, MBA, FAICD

Andrew retired with effect on 21 May 2014 after 11 years of service on the Board of Mackay 

Sugar Limited. Andrew served as Chairman on the Compliance Committee.
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Principal activities

Principal activities of the Group are:

a. to acquire, transport and process sugarcane to produce raw sugar products and by-products and 

to transport, store, market, price and distribute those products and by-products;

b. to manufacture, transport, store, market and distribute refined sugar, syrups, raw sugar 

for human consumption and similar products and by-products; and

c. to produce, market and distribute electricity and other value-added commodities through the 

use of products and by-products arising from the activities in (a) and/or (b) above.

There was no significant change in the nature of the Group’s principal activities during the financial period.

Review of operations

Information on the operational performance of the Group for the year ending 31 May 2014 

is discussed in the Business section (pages 24 to 47) of this report.

Operating results

Operating results for the period ending 31 May 2014 are set out in The year in review (pages 

6 to 23) and the Financials section (pages 82 to 111) of this report.

Health, safety and environment

The Company has a comprehensive Health, Safety and Environment Policy and is committed to continuous improvement in this area. 

The Company is subject to a range of environmental legislation in Australia. Through its Environmental Policy, the Company plans 

and performs activities so that adverse effects on the environment are avoided or kept as low as reasonably practicable.

Information on the Company’s compliance with environmental legislation is contained 

in the Environment section (pages 48 to 51) of this report.

Equal employment opportunities

Our recruitment and induction policies are continually reviewed to ensure compliance with governing 

legislation in the area of equal employment opportunity. The Company continues to achieve compliance 

with the requirements of the Equal Opportunity for Women in the Workplace Agency (EOWA). 

Information on the Company’s compliance with equal employment opportunity legislation 

is detailed in the People section (pages 52 to 65) of this report.

Directors’ report (cont’d)

86 Financials



Dividends paid or recommended

Dividends paid or declared for payment during the financial year were as follows:

8% fully franked dividend on B class investment shares paid on 

18 June 2013 as declared in last year’s annual report

$189,872.89

Fully franked dividend of 2 cents per share on investment shares 

declared on 5 August 2013 and paid on 30 August 2013

$4,257,586.60

Total dividends paid during the financial year ended 31 May 2014 $4,447,459.49

Total dividends declared during the financial year ended 31 May 2014 $4,257,586.60

Options

No options over issued shares or interests in the Company were granted during the financial year or since 

the end of the financial year and there were no options outstanding at the date of this report.

Significant changes in state of affairs

The following significant changes in the state of affairs of the entity occurred during the financial year:

Queensland Commodity Services Pty Ltd (QCS) and Mackay Commodity Services Pty Ltd (MCS), two wholly owned 

subsidiaries of Mackay Sugar Limited, commenced operations during the financial year. These companies were 

established to provide Mackay Sugar with the opportunity to seek higher returns from its sugar pricing function, 

and provide better services and pricing alternatives to its growers. Accordingly, Mackay Sugar Limited was required 

to prepare consolidated financial statements for the first time for the financial year ended 31 May 2014.

The Company acquired a 25 per cent share in Oriana Shipping Co. Pte Ltd during the financial year. Oriana 

Shipping Co is a private limited liability company incorporated and operating out of Singapore which owns and 

operates the MV Pioneer BIBO shipping vessel, following the transfer of the vessel from Sugar Australia during 

the year. The company provides shipping vessel freight services for the Sugar Australia joint venture.

There were no other significant changes in the state of affairs of the Company, other than those 

advised in other sections of this report, or in the accounts or in the notes thereto.
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Events after the reporting period end date 

In the opinion of Directors, no matter or circumstance has arisen in the interval between the end of the financial year 

and the date of this report, which significantly affected, or may significantly affect the operations of the Company, 

the results of those operations, or the state of affairs of the Company in subsequent financial years.

Future developments

The Board continues to explore ideas and projects to advance the Company. Likely developments in the operations of the Company and 

the expected results of those operations in future financial years have not been included in this report, as until any such project becomes 

a firm commercial proposal, untimely and early disclosure of such information is likely to result in unreasonable prejudice to the Company. 

Remuneration report for the year ended 31 May 2014

This report details the Company’s remuneration framework and reward for the financial 

year ending May 2014 for key management personnel and executives.

Key management personnel are those individuals, including Directors who have authority and 

responsibility for the planning, directing and controlling of the activities of the Company.

Executives are defined to include the Directors of the Company, the Company Secretary and senior 

managers who make, or participate in making, decisions that affect the whole, or a substantial part of 

the business or have the capacity to affect significantly the entity’s financial standing.

All references to key management personnel include executives.
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Remuneration Policy

The Board’s policy to remunerate non-executive Directors is based on market rates for time, commitment and 

responsibilities. The level of payments to the non-executive Directors is reviewed annually, based on market practice, 

duties and accountability. Independent external advice is sought when required. The maximum aggregate amount 

of fees that can be paid to non-executive Directors is subject to approval by shareholders at the Annual General 

Meeting. The Board and each individual Director are subject to a formal annual performance review.

The objective of Mackay Sugar’s remuneration structure is to attract, retain and reward key management 

personnel who contribute positively to the success and growth of the business. Mackay Sugar is 

committed to providing equitable and competitive remuneration to support this objective. 

The Company’s salary program is designed to reinforce the ‘pay for performance’ philosophy, based on three key principles:

• Externally competitive 

Mackay Sugar’s total remuneration needs to be competitive with the market to attract and retain well-qualified and capable 

personnel, who will contribute to the achievement of the business’ objectives. Independent salary surveys are periodically 

considered to compare Mackay Sugar’s salary levels to those offered by other companies for similar positions. 

• Internal equity 

Mackay Sugar continually strives for consistency in the way salaries are administered and positions are classified. 

A salary range is provided for each position that reflects its value relative to other positions in the Company.

• Performance driven 

Mackay Sugar believes that an individual’s performance and overall contribution should determine 

her/his salary and career advancement in the Company. Mackay Sugar has established a salary 

system that recognises and rewards an individual’s effort and performance.

The Board’s policy for determining the nature and amount of remuneration for key management personnel is based on the concept of 

total reward (base pay plus benefits). Total reward reflects the level of job responsibilities, expertise and performance. Base pay is the 

most important element of an employee’s total reward and represents the cash remuneration paid on a monthly basis. In addition to 

basic benefits such as superannuation, other non-cash benefits such as the use of Company vehicles and housing are also offered. 

The company has a Performance Management and Development System (PMDS) which is applicable to all salaried staff. The performance 

of the Chief Executive Officer is assessed by the Board against agreed targets. The performance of other key management personnel 

is assessed by the Chief Executive Officer in the same manner and approved by the Remuneration and Nominations Committee. This 

system, in addition to other factors, is used to determine annual adjustments to base pay as well for the calculation of incentive bonuses. 

The Board may, however, exercise its discretion in relation to approving incentives or bonuses and may 

make changes to the Remuneration and Nominations Committee’s recommendations. Any changes 

must be justified by reference to various performance criteria as discussed below.

A superannuation guarantee contribution of 9.25 per cent is made on behalf of key management 

personnel, as stipulated by law. There are no other retirement benefits. Upon retirement, key management 

personnel are paid all employee-benefit-entitlements accrued to the date of retirement. 

All remuneration paid to key management personnel is valued at the cost to the Company and immediately expensed.

Performance-based remuneration

Many factors are involved in determining the level of remuneration. Apart from a variety of factors 

such as budget, promotion history, position in salary range and market skill-demand, an individual’s 

performance is a critical component in determining any salary adjustments. 

The PMDS reflects Mackay Sugar’s management philosophy and is the tool used to communicate performance 

expectations and to assess performance outcomes objectively and effectively on an annual basis. 

The three main components of the PMDS are:

• adherence to or display of behavioural competencies (Company values); 

• delivery of key performance indicators (KPIs), which are aligned to the Company’s strategic plan and critical success factors; and

• progress in respect to skills development plans. 

Individual performance on these components is assessed annually, with annual salary adjustments and incentive payments 

being awarded depending upon the achievement against the established goals and budget parameters. During the 2014 

financial year, no annual pay increases were awarded to staff, other than to address individual circumstances. 
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Relationship between remuneration policy and Company performance

The remuneration policy has been tailored to increase goal congruence between shareholders, Directors and Executives. 

The PMDS and performance targets are aligned with the Company’s vision, mission and strategic plan. 

The Board considered that the current PMDS, both as a process and a management tool, has been effective in determining salary 

adjustments. The following table shows the revenue from operating activities, profits and retained profits for the last five periods

2010 

$m

2011 

$m

2012 

$m

2013 

$m

2014 

$m

Revenue from operating activities 400.8 315.2 297.0 406.7 430.1

Profit for the period 44.3 0.5 -12.5 16.3 5.2

Retained profits 243.7 244.0 231.1 247.0 247.9

Performance conditions linked to remuneration

Mackay Sugar has a salaried staff performance incentive plan. This plan is in the form of a cash incentive 

which is based on the profitability of the business, the achievement of a safety performance index, and the 

individual’s contribution to the Company’s goals as assessed in the PMDS. To qualify for the bonus, the 

individual is required to be employed in the Company at the end of the assessment period.

The Board of Directors has established the basis for payment of bonuses being, firstly a minimum profit level is achieved 

and, secondly a safety index target is met. The performance related proportions of the remuneration are included in the 

table below. The objective of the reward scheme is to both reinforce the short and long-term goals of the Company and to 

provide a common interest between management and shareholders. The incentive plan was modified at the beginning of the 

financial year to reflect a higher profit threshold for the entitlement to the full incentive, however the point at which the incentive 

became payable was adjusted to trigger payment, on a pro-rata basis, where the Company’s profitability achieved a minimum 

threshold level, thereby still providing a strong encouragement to individuals to perform at a consistently high level.

Each year the Board of Directors endorses and approves the key performance indicators (KPIs) for the Company. The 

Executive Management Team in turn cascades those KPIs through the business via the PMDS process. KPIs include 

financial, people, health, safety and environment, operational, strategy and risk measures. These measures are selected 

to directly align the individual’s reward to the KPI’s of the Company and to its strategy and business performance.

The non-financial objectives vary with position and responsibility and typically include measures such as achieving strategic outcomes, 

operational targets, safety and environmental performance, budgetary control, shareholder relations and employee engagement.  

Financial and non-financial objectives as described above, including the achievement of the safety index, account for 100 per cent 

of the maximum incentive bonuses available. Once the first hurdles are met, the achievement of set and agreed KPIs for each 

individual, including KPIs relating to their own positions and company values determines their eligibility for an incentive payment.

At the end of the financial year the Remuneration and Nominations Committee assesses the actual performance of the 

Company and determines if bonuses are payable. The allocation of bonus payments to key personnel is made on the 

basis of a matrix that combines the rating of actual performance against individual KPIs as well as performance against 

company values and behaviours. Bonus payments are made on the basis of a set percentage of annual base salary 

and is payable in July of the new financial year. No bonus is awarded where performance falls below the minimum.  The 

performance evaluation in respect of the year ended 31 May 2014 has taken place in accordance with this process.
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Employment details of members of key management personnel

The following table provides employment details of persons who were, during the 

financial period, key management personnel of the Company.

Employment details of key management personnel and other executives

Proportions 

of elements of 

remuneration 

related to 

performance

Proportions 

of elements of 

remuneration 

not related to 

performance

Director/

executive 

name

Position held as at 31 

May 2014 and any change 

during the period

Contract details 

(duration & termination)

Non-salary 

cash-based 

incentives  

%

Fixed salary/

fees and other 

benefits  

%

Total 

remuneration  

%

Directors

Mr A S Cappello Chairman (non-executive) 

Director
3 year term from 1 November 2013 0 100 100

Mr J R Magill Director (non-executive) 

Chairman (non-executive) QCS

No fixed term. Independent Director. 

Appointed 1 March 2006
0 100 100

Mr A R Amer Director (non-executive) 

Resigned 21 May 2014

No fixed term. Independent 

Director. Appointed 22 Oct 2003
0 100 100

Mr A R Bartolo Director (non-executive) 3 year term from 1 December 2011 0 100 100

Mr V Germanotta Director (non-executive) 3 year term from 1 December 2011 0 100 100

Mr S Gordon Director (non-executive) 

Director (non-executive) QCS
3 year term from 31 October 2012 0 100 100

Mr R C 

Stroppiana

Director (non-executive) 

Resigned 31 October 2013
3 year term from 1 December 2010 0 100 100

Mr M C Maughan Director (non-executive)

Fixed 3 year term. Independent 

Director. Appointed 28 June 2012 0 100 100

Mr L Bugeja Director (non-executive) 3 year term from 1 November 2013 0 100 100

Management

Mr Q L 

Hildebrand Chief Executive Officer

No fixed term. 6 months notice required 

to terminate. 12 months payment if 

termination results from redundancy.

31 69 100

Mr P J Gill
Chief Financial Officer 

Commenced 13 August 2012

No fixed term. 3 months notice required 

to terminate. 12 months payment if 

termination results from redundancy.

26 74 100

Mr J-C Gassin
General Manager,  

HR and HS&E

No fixed term. 3 months notice required 

to terminate. 12 months payment if 

termination results from redundancy.

26 74 100

Mr M L Gayton
General Manager Operations 

Resigned 7 May 2014

No fixed term. 3 months notice required 

to terminate. 12 months payment if 

termination results from redundancy.

26 74 100

Mrs S Pienaar
Chief Financial Officer 

Resigned 31 May 2013

No fixed term. 3 months notice required 

to terminate. 12 months payment if 

termination results from redundancy.

26 74 100

The terms and conditions of employment for key management personnel are formalised in contracts 

of employment. Non-executive Directors are not subject to similar contracts.
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Key management personnel changes at the end of the financial year

The Executive Management Team was restructured on 20 May 2014 following the resignation of Mark 

Gayton (General Manager Operations). The following new management positions and personnel 

were promoted to the Executive Management Team effective from 1 June 2014:

General Manager – Milling Operations: Jason Lowry

General Manager – Cane Supply & Logistics: Craig Bentley

General Manager – Mossman Mill: Haydn Slattery

Non-executive directors’ remuneration

Total compensation for all non-executive Directors, last voted upon by shareholders at the 2012 Annual General Meeting was set 

at $508,400. The fees are set based on advice from external advisors and a review of companies of similar structure and size 

with reference to fees paid to other non-executive Directors. Directors’ base fees are presently set at $49,100 per annum.

The Board Remuneration and Nominations Committee recommend to the Board the division of fees for all Board 

members on an annual basis. Non-executive Directors do not receive performance-related compensation. The 

Directors’ fees cover all main Board activities and commitments. The Board Committee fees are paid separately. The 

Chairman of each Committee receives $8,000 per annum and members of the Committees $4,000 per annum. 

The following table reflects the components of the remuneration for each of the directors included in the key management personnel:
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Benefits and payments for the period ended 31 May 2014: Directors

Short–term benefits

Post–

employment 

benefits

Long–term 

benefits

Director name Year

Salary 

& fees 

(excludes 

leave paid)

$

Profit 

share and 

bonuses

$

Non–

monetary

$

Other– 

current 

LSL* & AL*

$

Super–

annuation

$

Non–

current 

LSL* & AL*

$

Total

$

Non–executive directors

Mr A S Cappello 2014 91,346 - 18,783 - 8,430 - 118,559

2013 88,119 - 18,783 - 7,931 - 114,833

Mr J R Magill # * 2014 68,743 - - - 6,347 - 75,090

2013 76,548 - - - 6,889 - 83,438

Mr A R Amer 2014 52,315 - - - 4,785 - 57,100

Resigned 21 May 2014 2013 50,830 - - - 4,575 - 55,404

Mr A R Bartolo 2014 56,587 - - - 5,223 - 61,810

2013 49,771 - - - 4,479 - 54,250

Mr V Germanotta 2014 55,980 - - - 5,166 - 61,146

2013 53,440 - - - 4,810 - 58,250

Mr S Gordon ## * 2014 78,789 - - - 5,427 - 84,216

2013 53,771 - - - 4,479 - 58,250

Mr R C Stroppiana 2014 23,356 - - - 2,149 - 25,505

Resigned 31 Oct 2013 2013 53,440 - - - 4,810 - 58,250

Mr M C Maughan 2014 52,922 - - - 4,885 - 57,807

2013 39,916 - - - 3,592 - 43,508

Mr L Bugeja 2014 32,624 - - - 3,018 - 35,642

Appointed 1 Nov 2013 2013 - - - - - - -

Sub–total: Non–executive 

directors’ remuneration

2014 512,662 - 18,783 - 45,430 - 576,875

2013 465,835 - 18,783 - 41,565 - 526,183

Executive directors

Total directors’ 

remuneration

2014 512,662 - 18,783 - 45,430 - 576,875

2013 465,835 - 18,783 - 41,565 - 526,183

• Salary and fees include gross salaries and Directors fees. Excludes any annual or long service leave paid.

• Non-monetary benefits are all reportable FBT benefits including housing, motor vehicles and electricity.

* Includes directors fees for Queensland Commodity Services Pty Ltd

#  Consultancy fees of $Nil (2013: $20,000), for specialist financial advice in relation to the debt 

funding engagement with banks and the bond placement, have been included.

##  Consultancy fees of $20,000 (2013: $4,000), for specialist financial advice in 

relation to sugar pricing arrangements have been included.

LSL* – Long service leave

AL* – Annual leave
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Services from remuneration consultants

The Company engaged Hay Group as a remuneration consultant to assist with the provision of annual market 

remuneration data and salary trends advice. Hay Group was paid $8,000 in total for the provision of the above 

services. They have not provided any other additional services to the Company during the year.

The engagement of Hay Group for market remuneration data is for an annual subscription service to an 

online database which includes access to economic market and reward commentary.

As the remuneration recommendations did not relate directly to key management personnel, the Board is satisfied that the 

remuneration recommendations were made free from undue influence by members of the key management personnel.

Executive remuneration details for the period ended 31 May 2014

The following table reflects the components of the remuneration for each executive included in the key management personnel:

Benefits and payments for the period ended 31 May 2014: Executives

Short–term benefits Post–

employment 

benefits

Long–

term 

benefits

Executive name Year

Salary 

& fees 

(excludes 

leave 

paid) 

$

Profit 

share 

and 

bonuses 

$

Non–

monetary 

$

Other– 

current 

LSL* & 

AL* 

$

Termination 

Payments 

$

Super–

annuation 

$

Non–

current 

LSL* & 

AL* 

$

Total  

$

Executives

Mr Q L Hildebrand 2014 488,561 - 9,878 48,507 - 22,892 8,106 577,944

2013 488,844 167,282 9,201 51,263 - 24,999 28,542 770,131

Mr P J Gill 2014 287,327 - 8,915 29,471 - 32,218 2,144 360,075

Commenced 

13 Aug 2012 2013 239,445 66,614 4,793 25,453 - 20,104 1,673 358,081

Mr J–C Gassin 2014 227,595 - - 21,999 - 26,146 13,326 289,066

2013 228,972 51,479 - 23,595 - 22,165 5,243 331,453

Mr M L Gayton 2014 185,514 - 36,202 (13,747) 245,898 35,103 (204,270) 284,700

Resigned 7 May 2014 2013 191,906 54,816 37,148 30,201 - 31,437 11,423 356,930

Mr D A Langham 2014 - - - - - - - -

Resigned 7 July 2012 2013 18,719 - 7,332 (27,973) 145,259 2,499 (160,122) (14,286)

Mrs S Pienaar 2014 - - - - - 5,020 - 5,020

Resigned 31 

May 2013 2013 235,068 54,270 - 5,500 25,130 24,422 (24,482) 319,909

Total executive 

remuneration

2014 

2013

1,188,997 - 54,995 86,230 245,898 121,379 (180,694) 1,516,805

1,402,954 394,462 58,474 108,037 170,389 125,625 (137,724) 2,122,219

Total directors’ & 

executive officers’ 

remuneration

2014 

 

2013

1,701,659 - 73,778 86,230 245,898 166,809 (180,694) 2,093,680

1,868,789 394,462 77,257 108,037 170,389 167,190 (137,724) 2,648,402

Salary and fees include gross salaries and Directors fees. Excludes any annual or long service leave paid.

Non-monetary benefits are all reportable FBT benefits including housing, motor vehicles and electricity.

LSL* – Long service leave

AL* – Annual leave
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Pre-employment payments

No payments were made prior to the appointment of an individual as consideration for agreeing to assume a position at Mackay Sugar. 

Securities received that are not performance related

No key management personnel are entitled to receive securities as part of their 

remuneration package whether related to performance or not.

Cash bonuses and performance-related bonuses 

The terms and conditions relating to bonuses granted as remuneration during the period to key management personnel are as follows:

Bonus details of management

Management

Remuneration 

type

Bonus amount 

included in 

remuneration 

(note a)

Reason for 

grant (note b)

Percentage 

vested/paid 

during year %

Percentage 

forfeited during 

year (note c) %

Expiry date 

for vesting 

of payment

Mr Q L Hildebrand Cash - (b) 0 100 31/05/2014

Mr P J Gill Cash - (b) 0 100 31/05/2014

Mr J-C Gassin Cash - (b) 0 100 31/05/2014

Mr M L Gayton Cash - (b) 0 100 31/05/2014

Mr D A Langham Cash - (b) 0 100 31/05/2014

Mrs S Pienaar Cash - (b) 0 100 31/05/2014

Note (a) Amounts included in remuneration for the financial year represent the amount that vested in the financial 

year based on achievement of personal goals and satisfaction of specified performance criteria. No 

amounts vest in future financial years in respect of the bonus schemes for the 2014 financial year.

Note (b) For the 2014 financial year no payments were made under the incentive 

plan owing to the non-achievement of profitability targets.

Note (c) The amounts forfeited are due to the performance or service criteria not being met in relation to the current financial year.

Options and rights granted

No key management personnel are entitled to receive options or rights as part of their remuneration package.

Proceedings on behalf of the Company

No person has applied for leave of Court to bring proceedings on behalf of the Company or intervene in any 

proceedings to which the Company is a party for the purpose of taking responsibility on behalf of the Company for all 

or any part of those proceedings. The Company was not a party to any such proceedings during the period.

Indemnification of Officers

The Company has paid premiums to insure Directors and Officers against liabilities for costs and expenses 

incurred by them in defending any legal proceedings arising out of their conduct while acting for the 

Company, other than conduct involving a wilful breach of duty in relation to the Company.

Rounding of amounts

The Company has applied the relief available to it in Australian Securities Investment Class Order 98/100 and, accordingly, amounts 

in this report and associated financial statements have been rounded to the nearest thousand dollars where appropriate.
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Auditor’s independence declaration

A copy of the auditor’s independence declaration as required under section 307C of the Corporations Act 2001 is set out on page 97.

This report of the Directors, incorporating the Remuneration report, is signed in accordance with a resolution of the Board of Directors.

AS Cappello       JR Magill 

Director        Director

Dated: 28 August 2014
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Auditor’s independence declaration

Under section 307c of the Corporations Act 2001

To the Directors of Mackay Sugar Limited:

I declare that, to the best of my knowledge and belief, during the year ended 31 May 2014, there have been:

1. No contraventions of the auditor independence requirements as set out in the Corporations Act 2001 in relation to the audit; and

2. No contraventions of any applicable code of professional conduct in relation to the audit.

BENNETT PARTNERS     DARRYL CAMILLERI 

Chartered Accountants    Partner

Dated: 29 August 2014

At: First Floor

 122 Wood Street

 MACKAY Qld 4740
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The concise financial report is an extract from the full 
financial report for the year ended 31 May 2014. The 
financial statements, disclosures and other information 
included in the concise financial report have been derived 
from, and consistent with, the corresponding full financial 
report of Mackay Sugar Limited and controlled entities.

The concise financial report cannot be expected 
to provide as full an understanding of the financial 
performance, financial position and financing and 
investing activities of the entity as the full financial 
report. A copy of the full financial report and auditor’s 
report will be sent to any shareholder upon request.

A discussion and analysis of the financial statements has 
been included in the “Financial snapshot” section of this 
report. This has been provided to assist shareholders in 
understanding the concise financial report. The information 
contained in this discussion and analysis has been 
derived from Mackay Sugar’s full 2014 financial report.

Information on the 
concise financial report 

98 Financials



Note

May 2014 

$’000

May 2013 

$’000

Revenue from operating activities

Revenue 2(a) 430,110 406,689

Finance revenue 2(b) 750 736

Total revenue 430,860 407,425

Changes in inventories of finished goods (29,977) 29,808

Cost of sales (221,024) (255,377)

Gross profit 179,859 181,856

Revenue from non-operating activities 2(c) 345 406

Maintenance expenses (40,429) (39,815)

Operating expenses (64,478) (60,069)

Administration expenses (42,308) (50,115)

Distribution and marketing expenses (10,295) (4,449)

Depreciation (16,592) (13,571)

Finance costs (12,580) (8,814)

Other expenses (529) (1,509)

Share of profits of associate and joint venture 12,171 12,391

Profit/(loss) before income tax 5,164 16,311

Income tax expense 7 - -

Profit/(loss) for the year 5,164 16,311

Profit attributable to:

Members of the Company 5,164 16,311

Non-controlling interests - -

Profit for the year 5,164 16,311

The accompanying notes form part of this concise financial report.

Consolidated statement of profit or loss
for the year ended 31 May 2014

Consolidated Group
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Note

May 2014 

$’000

May 2013 

$’000

Profit/(loss) for the year 5,164 16,311

Other comprehensive income or loss

Items that may be reclassified to profit or loss:

Fair value movements on cash flow hedges (7,743) 22,614

Exchange differences on translation of foreign associated company 2,043 1,438

Share of other comprehensive income/(loss) of associated company (206) 470

Share of other comprehensive income/(loss) of the joint venture (400) 2,800

(6,306) 27,322

Income tax expense relating to components of 

other comprehensive income/(loss)

7 - -

Other comprehensive income/(loss) for the year, net of tax (6,306) 27,322

Total comprehensive income/(loss) for the year (1,142) 43,633

Total comprehensive income/(loss) attributable to:

Members of the Company (1,142) 43,633

Non-controlling interests - -

Total comprehensive income/(loss) for the year (1,142) 43,633

The accompanying notes form part of this concise financial report.

Consolidated statement of comprehensive income
for the year ended 31 May 2014

Consolidated Group
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May 2014 

$’000

May 2013 

$’000

Assets

Current assets

Cash and cash equivalents 22,176 20,543

Trade and other receivables 27,226 30,491

Other financial assets 3,338 7,544

Inventories 12,275 40,764

Assets held-for-sale 40 40

Other assets - -
Total current assets 65,055 99,382

Non-current assets

Trade and other receivables 1,233 1,554

Other financial assets 22,030 22,451

Investments accounted for using the equity method 118,969 106,810

Property, plant and equipment 344,658 330,240

Investment properties 2,230 2,246

Total non-current assets 489,120 463,301

Total assets 554,175 562,683

Liabilities

Current liabilities

Trade and other payables 50,443 47,684

Interest bearing liabilities 52,036 38,942

Other liabilities 699 25,475

Other financial liabilities 657 3,715

Employee benefits 4,235 4,290

Total current liabilities 108,070 120,106

Non-current liabilities

Interest bearing liabilities 141,497 136,023

Other liabilities 18,763 15,472

Other financial liabilities 4,035 2,745

Employee benefits 8,229 9,356

Total non-current liabilities 172,524 163,596

Total liabilities 280,594 283,702

Net assets 273,581 278,981

Equity

Issued capital 16,498 16,498

Reserves 9,147 15,453

Retained profit 247,936 247,030

Total equity 273,581 278,981

The accompanying notes form part of this concise financial report.

Consolidated statement of financial position
as at 31 May 2014

Consolidated Group
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Consolidated statement of changes in equity
for the year ended 31 May 2014

Note

Ordinary 

share capital Retained profit

Asset  

revaluation 

reserve

Foreign 

currency 

translation 

reserve

Hedging 

reserve Total

$’000 $’000 $’000 $’000 $’000 $’000

Consolidated Group

Balance at 1 June 2012 4,584 231,098 7,873 (1,473) (18,269) 223,813

Shares issued 11,914 - - - - 11,914

Dividends 3 - (379) - - - (379)

Transactions with owners in their capacity as owners 11,914 (379) - - - 11,535

Profit attributable to shareholders of the Company - 16,311 - - - 16,311

Other comprehensive income/(loss):

Adjustments from translation of foreign associated company - - - 1,438 - 1,438

Cash flow hedges: gains allocated to equity - - - - 22,614 22,614

Share of associated company’s hedging reserve movements - - - - 470 470

Share of joint venture’s hedging reserve movements - - - - 2,800 2,800

Total comprehensive income for the year - 16,311 - 1,438 25,884 43,633

Balance at 31 May 2013 16,498 247,030 7,873 (35) 7,615 278,981

Dividends 3 - (4,258) - - - (4,258)

Transactions with owners in their capacity as owners - (4,258) - - - (4,258)

Profit attributable to the shareholders of the Company - 5,164 - - - 5,164

Other comprehensive income/(loss):

Adjustments from translation of foreign associated company - - - 2,043 - 2,043

Cash flow hedges: losses allocated to equity - - - - (7,743) (7,743)

Share of associated company’s hedging reserve movements - - - - (206) (206)

Share of joint venture’s hedging reserve movements - - - - (400) (400)

Total comprehensive income for the year - 5,164 - 2,043 (8,349) (1,142)

Balance at 31 May 2014 16,498 247,936 7,873 2,008 (734) 273,581

The accompanying notes form part of this concise financial report.
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Note

Ordinary 

share capital Retained profit

Asset  

revaluation 

reserve

Foreign 

currency 

translation 

reserve

Hedging 

reserve Total

$’000 $’000 $’000 $’000 $’000 $’000

Consolidated Group

Balance at 1 June 2012 4,584 231,098 7,873 (1,473) (18,269) 223,813

Shares issued 11,914 - - - - 11,914

Dividends 3 - (379) - - - (379)

Transactions with owners in their capacity as owners 11,914 (379) - - - 11,535

Profit attributable to shareholders of the Company - 16,311 - - - 16,311

Other comprehensive income/(loss):

Adjustments from translation of foreign associated company - - - 1,438 - 1,438

Cash flow hedges: gains allocated to equity - - - - 22,614 22,614

Share of associated company’s hedging reserve movements - - - - 470 470

Share of joint venture’s hedging reserve movements - - - - 2,800 2,800

Total comprehensive income for the year - 16,311 - 1,438 25,884 43,633

Balance at 31 May 2013 16,498 247,030 7,873 (35) 7,615 278,981

Dividends 3 - (4,258) - - - (4,258)

Transactions with owners in their capacity as owners - (4,258) - - - (4,258)

Profit attributable to the shareholders of the Company - 5,164 - - - 5,164

Other comprehensive income/(loss):

Adjustments from translation of foreign associated company - - - 2,043 - 2,043

Cash flow hedges: losses allocated to equity - - - - (7,743) (7,743)

Share of associated company’s hedging reserve movements - - - - (206) (206)

Share of joint venture’s hedging reserve movements - - - - (400) (400)

Total comprehensive income for the year - 5,164 - 2,043 (8,349) (1,142)

Balance at 31 May 2014 16,498 247,936 7,873 2,008 (734) 273,581

The accompanying notes form part of this concise financial report.
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Consolidated Group

May 2014 

$’000

May 2013 

$’000

Cash flow from operating activities

Receipts from sugar sales and other sales 442,214 455,657

Payments to cane suppliers (246,044) (294,037)

Payments to other suppliers and employees (172 348) (160,027)

Distributions received from associated entities 11,261 12,397

Interest received 750 735

Other revenue 7,842 10,479

Finance costs (12,238) (8,814)

Net cash provided by operating activities 31,437 16,390

Cash flow from investing activities

Purchase of financial assets – shares (3,252) (2,744)

Payment for business acquisition, net of cash acquired - (10,660)

Contributions made to associated entities (9,813) (4,042)

Payments for purchases of property, plant and equipment (31,155) (54,540)

Proceeds on sale of property, plant and equipment 450 90

Proceeds on sale of property held-for-sale - 1,667

Net cash used in investing activities (43,770) (70,229)

Cash flow from financing activities

Dividends paid (4,447) (381)

Proceeds from interest bearing activities 57,244 157,417

Repayment of interest bearing activities (36,295) (157,535)

(Increase)/decrease in growers’ loans 188 (1,590)

Decrease in interest bearing deposits (725) (132)

Increase/(decrease) in selected-term unsecured notes (1,999) 3,252

Issue of fixed-rate medium-term unsecured notes (bonds) - 48,605

Net cash provided by financing activities 13,966 49,636

Net increase/(decrease) in cash and cash equivalents 1,633 (4,203)

Cash and cash equivalents at the beginning of the year 20,543 24,746

Cash and cash equivalents at the end of the year 22,176 20,543

The accompanying notes form part of this concise financial report.

Consolidated statement of cash flow
for the year ended 31 May 2014
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Note 1: Basis of preparation of the concise financial report

This financial report covers the economic entity of Mackay Sugar Limited and its controlled entities (referred to as the 

‘Group’). The economic entity is an unlisted public Company, limited by shares, incorporated and domiciled in Australia.

The concise financial report is an extract from the full financial report for the year ended 31 May 2014. The concise financial report has 

been prepared in accordance with Accounting Standard AASB 1039: Concise Financial Reports and the Corporations Act 2001.

These financial statements are the first set of consolidated financial statements required to be prepared by 

Mackay Sugar due to the commencement of operations of two controlled entities during the year.

The financial statements, specific disclosures and other information included in the concise financial report 

are derived from and are consistent with the full financial report of Mackay Sugar. The concise financial 

report cannot be expected to provide as detailed an understanding of the financial performance, financial 

position and financing and investing activities of Mackay Sugar as the full financial report.

The financial report of Mackay Sugar complies with all Australian equivalents to International Financial Reporting Standards 

(AIFRS) in their entirety. The presentation currency used in this concise financial report is Australian dollars.

The Company has applied for relief available to it under ASIC Class Order 98/100 and accordingly 

amounts in this concise financial report have been rounded to the nearest $1,000.

Notes to the concise financial report
for the year ended 31 May 2014
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Notes to the concise financial report
for the year ended 31 May 2014

Note 2: Revenue

Note

May 2014 

$’000

May 2013 

$’000

(a) Revenue from operating activities

Sale of goods 426,337 402,107

Services revenue 463 484

Dividends received – other corporations 1,886 1,573

Government subsidies received 2(d) 789 259

Rental revenue 523 574

Royalties 42 245

Insurance claims 2 524

Recoveries 11 896

Other revenue 57 27

430,110 406,689

(b) Finance revenue

Bank interest received – other corporations 625 603

Loan interest received – other persons 125 133

750 736

(c) Revenue from non-operating activities

Gain on disposal of property, plant and equipment 345 80

Gain on disposal of assets held-for-sale - 218

Gain on business acquisition - 108

345 406

(d) Government subsidies

Government subsidies received or receivable:

Government subsidies received in relation to capital projects 4,383 5,087

Government subsidies received allocated directly to income 90 68

4,473 5,155

Government subsidies received included in income:

Government subsidies received allocated directly to income 90 68

Deferred government subsidies allocated to income 699 191

789 259

Various government grants have been received for research and development projects.  

There are no unfulfilled conditions or contingencies relating to these grants as at 31 May 2014.
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Note 3: Dividends

May 2014 

$’000

May 2013 

$’000

(i) Dividends declared during the year:

 8% fully franked dividend (6.39 cents per share) on B class 

investment shares franked at the tax rate of 30% - 379

 Fully franked dividend of 2 cents per share on investment 

shares franked at the tax rate of 30% 4,258 -

4,258 379

(ii) Dividends paid during the year:

 8% fully franked dividend (3.19 cents per share) on B class 

investment shares franked at the tax rate of 30% 190 381

 Fully franked dividend of 2 cents per share on investment 

shares franked at the tax rate of 30% 4,258 -

4,448 381

(iii) Dividends declared but not paid at year-end:

 8% fully franked dividend (3.19 cents per share) was declared on B 

class investment shares on 31 May 2013 (paid 18 June 2013) - 190

(iv) Balance of the franking account at the end of the year 4,333 5,431

 The franking account will be reduced subsequent to the year-end as 

a result of the fully franked dividend declared per (iii) above - (81)

4,333 5,350

Note 4: Events after the end of the reporting period

Derivative financial positions

Since the end of the financial year, movements in the ICE No.11 Raw Sugar Futures prices and exchange rates 

have resulted in variances to the “mark-to-market” values reported in the financial statements.

As the Group has entered into sugar futures and options contracts, foreign exchange contracts and commodity swap transactions, 

unrealised gains or losses on these derivatives fluctuate over time in line with changes to futures prices and exchange rates.

As at 31 May 2014, the financial accounts reported a net unrealised gain on sugar pricing derivatives of $1.4 

million. However, as at 27 August 2014, in anticipation of the Board meeting, this amount would be calculated to 

be an unrealised gain of $6.2 million, based on the quoted rates of the day for derivatives that are still outstanding 

and realised prices for derivatives that have been settled subsequent to year end. The change is mainly due to 

movements in the sugar price as the movements in foreign exchange rates have been minor over the period.

The nature of a hedging relationship means that the above movement in mark-to-market values 

is offset when the raw sugar sales related to these transactions are realised.

Other matters

No other matters or circumstance has arisen in the interval between the end of the financial period and the 

date of this report, which has significantly affected, or may significantly affect the operations of the Group, 

the results of those operations, or the state of affairs of the Group in subsequent financial years.

Notes to the concise financial report
for the year ended 31 May 2014
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Note 5: Interest in subsidiaries

(a) Information about principal subsidiaries

Set out below are the parent Company’s subsidiaries at 31 May 2014. The subsidiaries listed below have share capital consisting 

solely of ordinary shares, which are held directly by the Company and the proportion of ownership interests held equals the voting 

rights held by the Company. Each subsidiary’s country of incorporation or registration is also its principal place of business.

Name of subsidiary Principal place of business

Ownership interest held 

by the Company

Proportion of non-

controlling interests

At 31 May 

2014

At 31 May 

2013

At 31 May 

2014

At 31 May 

2013

Queensland Commodity 

Services Pty Ltd

Mackay, Australia 100% 100% - -

Mackay Commodity 

Services Pty Ltd

Mackay, Australia 100% 100% - -

During the financial year the following subsidiaries commenced operations for the first time:

Queensland Commodity Services Pty Ltd

• Established on 28 March 2013 by the parent Company.

• Commenced operations on 31 July 2013.

Mackay Commodity Services Pty Ltd

• Established on 2 April 2013 by the parent Company.

• Commenced operations on 13 August 2013.

There was no change in the ownership interests in any of the subsidiaries held by the Group during the year.

Notes to the concise financial report
for the year ended 31 May 2014
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Note 6: Segment reporting

The Group has a single reportable operating segment – Sugar Manufacturing Operations. This has been identified based on 

the internal reports that are reviewed and used by the Board of Directors and Chief Executive Officer (chief operating decision 

makers) in assessing performance and determining the allocation of resources. The principal activity of the Group is the 

processing of sugarcane to produce and sell raw sugar and refined sugar, electricity and by-products such as molasses. The 

Group operates predominately in Australia, but also has a share in a sugar refining investment which operates in New Zealand.

May 2014 

$’000

May 2013 

$’000

(a) Revenue from external customers for each product and service

Raw sugar sales 379,411 368,949

Electricity sales 25,443 12,768

Molasses sales 21,317 19,941

Sundry sales 166 450

Refinery services revenue 463 484

Rental revenue 523 574

Dividends received 1,886 1,573

Royalties revenue 42 245

Other revenue 859 1,705

Finance revenue 750 736

Total revenue from operating activities 430,860 407,425

Refined sugar income – Share of equity accounted profit 12,171 12,391

(b) Revenue by geographical region Revenue

Australia 430,860 407,425

Total revenue from operating activities 430,860 407,425

Share of equity accounted profit

Australia 6,549 7,888

New Zealand 5,568 4,503

Singapore 54 -

Total share of profits of associates and joint ventures 12,171 12,391

Notes to the concise financial report
for the year ended 31 May 2014
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Note 6: Segment reporting (continued)

(c) Assets by geographical region

May 2014 

$’000

May 2013 

$’000

Australia 527,696 540,917

New Zealand 24,518 21,766

Singapore 1,961 -

Total assets 554,175 562,683

(d) Major customers

The Group has two major customers which make up a significant portion of the Group’s total revenue. Sugar sales 

to Queensland Sugar Limited for the financial year of $153,330,986 (2013: $179,949,865) make up 35.6% (2013: 

44.2%) of the total revenue for the year. Sugar sales and other services to Sugar Australia Pty Ltd for the financial 

year of $234,296,850 (2013: $192,177,851) make up 54.4% (2013: 47.2%) of the total revenue for the year.

Note 7: Taxes

Unrecognised tax losses

The Group has accumulated tax losses for income tax purposes that are currently able to be carried forward to future years. The gross 

accumulated tax losses that have not been recognised in the Group’s statement of financial position as a deferred tax asset are as follows:

May 2014 

$’000

May 2013 

$’000

Gross accumulated tax losses at the beginning of the year 88,967 130,190

Add: Over-provision in prior years 876 -

Add: Tax losses incurred during the year 8,217 -

Less: Tax losses utilised during the year - (41,223)

Available gross accumulated tax losses for income tax purposes at the end of the year 98,060 88,967

Less: Gross tax losses recognised as a deferred tax asset to offset deferred tax liability (58,441) (83,630)

Remaining gross tax losses not yet recognised as a deferred tax asset 39,619 5,337

Notes to the concise financial report
for the year ended 31 May 2014
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The Directors of Mackay Sugar Limited declare that the concise financial report of Mackay Sugar Limited 

and controlled entities for the financial year ended 31 May 2014, as set out on pages 98 to 110.

(a)   complies with Accounting Standard AASB 1039: Concise Financial Reports; and 

(b)   is an extract from the full financial report for the year ended 31 May 2014 and has been derived 

from and is consistent with the full financial report of Mackay Sugar Limited.

This declaration is made in accordance with a resolution of the Board of Directors of Mackay Sugar Limited.

AS Cappello 

Chairman

Dated: 28 August 2014

JR Magill 

Deputy Chairman

Directors’ declaration 
for the year ended 31 May 2014
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Independent audit report 
for the concise financial report

Independent Auditor’s Report           1 September 2014

To the members of Mackay Sugar Limited

Report on the Concise Financial Report

We have audited the accompanying concise financial report of Mackay Sugar Limited, which comprises the statement of financial position 

as at 31 May 2014, the income statement, statement of comprehensive income, statement of changes in equity and statement of cash 

flows for the year then ended, notes derived from the audited financial report of Mackay Sugar Limited for the year ended 31 May 2014 

and the discussion and analysis. The concise financial report does not contain all the disclosures required by the Australian Accounting 

Standards and accordingly, reading the concise financial report is not a substitute for reading the audited financial report. 

Directors’ Responsibility for the Concise Financial Report 

The Directors are responsible for the preparation of the concise financial report in accordance with Accounting Standard AASB 1039 Concise Financial Reports, 

and the Corporations Act 2001, and for such internal control as the directors determine are necessary to enable the preparation of the concise financial report. 

Auditor’s Responsibility 

Our responsibility is to express an opinion on the concise financial report based on our procedures which were conducted in accordance with Auditing 

Standard ASA 810 Engagements to Report on Summary Financial Statements. We have conducted an independent audit, in accordance with Australian 

Auditing Standards, of the financial report of Mackay Sugar Limited for the year ended 31 May 2014. We expressed an unmodified audit opinion on that financial 

report in our report dated 1 September 2014. The Australian Auditing Standards require that we comply with relevant ethical requirements relating to audit 

engagements and plan and perform the audit to obtain reasonable assurance whether the financial report for the year is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the concise financial report. The procedures selected 

depend on the auditor’s judgement, including the assessment of the risks of material misstatement of the concise financial report, whether due to fraud or error. 

In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation of the concise financial report in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Our 

procedures included testing that the information in the concise financial report is derived from, and is consistent with, the financial report for the year, and examination 

on a test basis, of audit evidence supporting the amounts, discussion and analysis and other disclosures which were not directly derived from the financial report 

for the year. These procedures have been undertaken to form an opinion whether, in all material respects, the concise financial report complies with AASB 1039 

Concise Financial Reports and whether the discussion and analysis complies with the requirements laid down in AASB 1039 Concise Financial Reports.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Independence

In conducting our audit, we have complied with the independence requirements of the Corporations Act 2001. We confirm 

that the independence declaration required by the Corporations Act 2001, which has been given to the directors of Mackay 

Sugar Limited, would be in the same terms if given to the directors as at the time of this auditor’s report.

Opinion

In our opinion, the concise financial report of Mackay Sugar Limited is in accordance with Accounting Standard AASB 1039 Concise Financial Reports. 

Report on the Remuneration Report

The following paragraphs are copied from our Report on the Remuneration Report for the period ended 31 May 2014.

We have audited the Remuneration Report included in of the directors’ report for the year ended 31 May 2014. The directors of the company are 

responsible for the preparation and presentation of the Remuneration Report in accordance with section 300A of the Corporations Act 2001. Our 

responsibility is to express an opinion on the Remuneration Report, based on our audit conducted in accordance with Australian Auditing Standards. 

Opinion 

In our opinion, the Remuneration Report of Mackay Sugar Limited for the year ended 31 May 2014 complies with section 300A of the Corporations Act 2001. 

 

Darryl Camilleri FCA 

Mackay 
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Glossary and index

Glossary

AASB Australian Accounting Standards Board

AIFR  All Injury Frequency Rate

AIFRS  Australian International Financial 

Reporting Standards

AMT Australian Molasses Trading Pty Ltd

AMWU Australian Manufacturing Workers’ Union

ASMC Australian Sugar Milling Council

AWU Australian Workers’ Union

Bargaining  Mackay Sugar, Canegrowers Mackay  

Agents and Australian Cane Farmers Association

CCS Commercial Cane Sugar

CEO Chief Executive Officer

DEEDI Department of Employment,  

 Economic Development and Innovation

DEHP Department of Environment and Heritage Protection

DRET Department of Resources, Energy and Tourism

EANT Enterprise Agreement Negotiating Team

EBA Enterprise Bargaining Agreement

EE Environmental Evaluation

EEO Energy Efficiency Opportunities Act 

 Equal Employment Opportunities

EMS Environmental Management System

ETU Electrical Trades Union

GWh Gigawatt hours

ha Hectares

IPS International Pol Scale

ISO  An international standard for  

14001 environmental management systems

IT Information Technology

JSRA Job Start Risk Analysis Assessments

km Kilometres

KPI Key Performance Indicator

kV Kilovolts

LTI Lost Time Injury

LTIFR Lost Time Injury Frequency Rate

ML Megalitres

Mt Million tonnes

MW Megawatt

NGERS National Greenhouse and Energy Reporting System

NPI National Pollutant Inventory

PMDS Performance Management  

 and Development System

PRS Per cent Recoverable Sugar

QCS Queensland Commodity Services

QSAFI Queensland Sustainable Aviation Fuel Initiative

QSL Queensland Sugar Limited

QUT Queensland University of Technology

R&D Research & Development

SRA Sugar Research Australia

STL Sugar Terminals Limited

t Tonnes

TEP Transitional Environmental Program

t/ha Tonnes per hectare

tph Tonnes per hour

TPM Total Productive Manufacturing

/t Per tonne

Mackay Sugar Annual Report 2014 113

F
in

a
n

c
ia

ls



Index

About Mackay 2-3

Ash 2,29

Cane 2-9, 14-14, 16-18, 20-21, 23-36, 

39, 41-43, 46, 53, 57-58, 63-64, 66-70, 72-75, 81, 83-84, 92

CCS 25-26

Chairman’s review 5-6, 12-15

Chief Executive Officer’s review 5-6, 16-19

Code of Conduct 78

Cogeneration 5, 7-10, 12, 14, 17-18, 20-22, 24, 29, 36, 40-43  

 49, 51

Committees 57-58, 64, 74, 77, 79, 85, 92

Community 3, 5, 11, 13-14, 17, 29-30, 32, 51, 55, 60, 64, 66-71

Complaints 29, 49, 51, 68, 70

Compliance 10, 28, 42, 49, 57-58, 63, 74-77, 79, 81, 85-86

Corporate governance 5, 14 72-81

Crop 14, 16-18, 20, 22, 26, 29, 32, 34, 37, 39, 41,

44, 51, 53-54, 57, 60, 67

Crushed 8, 18, 25-26, 34, 36-37, 46

Crushing season 2-3, 16-17, 26-27, 29, 34, 36-37, 39-40, 42, 51,  

 53, 58, 70

Customers 3, 45, 80, 109-110

Directors 5, 14, 18, 30, 73-74, 76-97, 109, 111 

Diversification  5, 9, 42-43, 75

Electricity 2, 12-13, 18, 20, 25, 30, 40-41, 86, 93-94, 108

Employees 3, 5, 10, 18, 26, 29, 39, 49, 52-61, 64, 104

Enterprise Bargaining Agreement 57-58

Energy Efficiency 9,29,51,80  

Environment 3, 5, 10, 14, 17, 22, 39, 48-51, 53, 55, 64, 

68, 75, 80, 86, 90

Equal Employment Opportunity 86

External audit 79

Farleigh Mill 7, 10, 16-17, 34-35, 40-41, 49-50, 65, 67, 71

Financial snapshot 5-6, 20-23

Financials 5, 75, 82-112

Growers 2-3, 5, 9, 12-14, 16, 18, 22, 26-30, 32-33, 

44-46, 81, 87, 104

Harvesting 8, 16, 28, 30-31, 33, 70, 73, 81, 84

Health and safety 5, 10, 52-53, 58, 62-65, 81

Highlights 5, 7

Industry 3, 8, 12-14, 16, 18, 25, 28-30, 32, 43, 46, 51  

 64, 70, 74, 77-78, 84

Internal audit 79

Key Performance Indicators 10, 80, 89-90

Maintenance 5, 9, 18, 20-21, 26, 30, 34-37, 39, 40-42, 49-51  

 53, 57, 64, 70, 75, 80, 99

Marian Mill 17, 23, 28, 34, 36, 38, 40, 49-51, 73, 84

Marketing 2-3, 5, 7, 9, 12, 14, 21, 24, 44-47, 73, 75, 83, 99

Mill 2-3, 7, 10-14, 16-18, 23-30, 32, 34-42, 44-51,  

 53, 55, 58, 60, 62, 64, 67-68, 70-73, 75, 84, 92

Molasses 2, 7, 9, 20-22, 27, 35-37, 39, 42-44, 46, 109

Mossman Mill 2, 7, 10-11, 13-14, 17-18, 26-30, 32, 34, 36-37  

 39, 42, 44-45, 49-51, 53, 62, 64, 67-68, 70, 75, 92

Mud 2, 29, 36-37, 39, 51, 70

Operational Excellence 8, 39, 55

Performance 2-3, 5-11, 14, 16-18, 20, 25-26, 30, 34-37, 39-41, 45

49, 51, 54-55, 57, 60, 62, 75, 77-78, 80, 86, 89-92, 95, 98, 105, 109

Plan 3, 9-11, 13, 17, 25-27, 29-30, 36, 42-43, 51,  

 53, 57, 60, 67-71, 78-79, 89-90

Policy 43, 49, 64, 77, 80, 86, 89-90

Productivity  5, 14, 27-29, 31, 73, 83-84

Projects 5, 9, 14, 21-22, 24, 28, 39-43, 60, 68, 70, 75 

 80, 88, 106

PRS  25-26

Racecourse Mill 2, 13-14, 29, 34, 36-37, 41, 45, 47, 72

Refining 2, 5, 21, 45, 109

Remuneration  5, 54, 74, 76, 78-80, 85, 88-96

Research and development 5, 14, 28, 106

Risk management 9, 12, 26, 45, 76-77, 79-80, 85

Safety 3, 5, 7, 10-11, 17-18, 25-26, 32, 39, 45, 52-53, 55, 58,  

60, 62-65, 67-68, 70-71, 75, 80-81, 86, 90

Season 1-2, 5, 10-12, 15-20, 24-32, 35-36, 38-40, 50, 54,  

 56-57, 61, 63, 67-68

Shareholders  2-3, 12-14, 21, 28, 30, 46, 76-78,  

80-81, 89-90, 92, 98, 102

Sugar 2-3, 5, 7-14, 16, 18, 20-22, 25-32, 34-37, 39, 42-47,  

51, 57, 64, 67-68, 70-71, 73-74, 83-84,  

86-87, 93, 104, 107, 109-110

Sponsorships and donations 13, 67

Training 26, 28, 39, 46, 49, 53, 55, 57, 58, 62, 64, 68, 70, 78

Vision 3, 8, 18, 34, 53, 57-58, 60, 90

Yield  3, 16, 20, 26



Graphs and Tables

Mackay Sugar and Sugar Australia  

Joint Venture operations site map   2

Five-year summary (operational and financial highlights)   7

Performance against targets   8-11

Operating revenue   22 

Net operating cash flow   22

Net assets/total equity    22

Cane yield and cane crushed – Mackay   26

Cane yield and cane crushed – Mossman   26

Number of derailments and derailment frequency - Mackay    27

Sugar production    34

Crushing rate and availability - Mackay   36

Crushing rate and availability – Mossman   37  

Sugar sales per customer  44

Sugar price and volume sold   44

Molasses sales per customer   46

Molasses price and volume sold  46

Marian Mill stack emission test results   50

Our employees

Age distribution   55

Gender distribution  55

Classification distribution   55

Demographics of our apprentices and trainees   59

Lost time injury frequency rate (LTIFR)   63

All injury frequency rate (AIFR)   63

Safety Index   63

Community Support Program –  

allocation of community investment   68

Corporate governance structure   76

Functions of the Board    77

Board meeting attendance   85

Directors’ committee meetings    85

Dividends paid or recommended   87

Relationship between remuneration  

policy and Company performance   90

Employment details of key management  

personnel and other executives   91

Benefits and payments for the  

period ended 31 May 2014: Directors   93

Benefits and payments for the  

period ended 31 May 2014: Executives    94

Bonus details of management   95

Consolidated statement of profit or loss   99

Consolidated statement of comprehensive income   100

Consolidated statement of financial position   101

Consolidated statement of changes in equity   102

Consolidated statement of cash flow   104

Note 2: Revenue   106

Note 3. Dividends   107

Note 5. Interest in subsidiaries   108

Note 6. Segment reporting

(a) Revenue from external customers  

for each product and service   109

(b) Revenue by geographical region    109

(c) Assets by geographical region  110

Note 7. Taxes   110



Mackay Sugar Limited 
ABN: 12 057 463 671

Corporate Office 
Peak Downs Highway 
RACECOURSE via Mackay  
PO Box 5720 
Mackay Mail Centre 
Queensland Australia 4741 
Phone: +61 7 4953 8300 
Fax: +61 7 4953 8340 
Web: www.mkysugar.com.au 
Email: info@mkysugar.com.au

Farleigh Mill 
Armstrong Street  
FARLEIGH 
Queensland Australia 4741

Marian Mill 
Anzac Avenue 
MARIAN 
Queensland Australia 4753

Pleystowe Mill 
Eungella Road 
PLEYSTOWE 
Queensland Australia 4741

Racecourse Mill 
Peak Downs Highway 
RACECOURSE via Mackay  
Queensland Australia 4740

Mossman Mill 
Mill Street 
MOSSMAN 
Queensland Australia 4873


